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Abstract 

Khalid Mohamed I A Al-Hashimi 

Title: Strategic Decision-making Process in the Qatari Public Sector 

Sub-title: Relationship between the Decision Process, Implementation, and 

Outcome 

Keywords: Strategic Decision, Decision Making, Decision Process, Decision 

Implementation, Rationality, Intuition, Politics, Participation, Public Sector, Qatar 

Although several multi-dimensional models of strategic decision-making processes 

(SDMPs) have been examined in the literature, these studies have paid insufficient 

attention to the public sector context and Gulf Cooperation Council (GCC) region. 

SDMP in the public sector and the State of Qatar can vary to SDMP in the private 

sector due to institutional and socio-cultural differences respectively.  Therefore, more 

research is urgently needed to better understand SDPM within this context.  

To contribute to filling this void, this study develops and tests a multi-dimensional 

SDMP model including SDMP dimensions, implementation, and outcome. The study 

model examines (𝑖) the impact of four SDMP dimensions—procedural rationality, 

intuition, constructive politics, and participation—on the implementation success of 

the strategic decision;  (𝑖𝑖) the impact of the successful implementation of SD over 

the SD quality; (𝑖𝑖𝑖) the mediation role of the implementation success of SD; (𝑖𝑣) the 

moderation effect of stakeholder uncertainty. 

The model was analysed using Partial Least Square Structural Equation Modelling 

(PLS-SEM) and tested using data from multiple informants on 170 strategic decisions 

in 38 Qatari public organisations. The study finds that procedural rationality, 

constructive politics, participations, and the implementation Success of SD plays a 

significant and positive role on SDMP and its overall outcome. Finally, the study 

provides substantial and original contributions to the knowledge of SDMP in the public 

sector; implications for decision-makers and directions for future research.  
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1. Chapter One: Introduction 

1.1 Introduction 

Strategic decisions and the successful implementation of these decisions are critical 

for public sector organisations in ensuring they fulfil public expectations and remain 

accountable to citizens (Ferlie and Ongaro 2015; Kelman et al. 2016; Pollanen et al. 

2017). Yet, the study of strategic decision-making processes (SDMP), context, 

implementation, and outcomes within the public sector remains neglected and 

requires further examination (Bozeman and Pandey 2004; Rainey et al. 2010; George 

and Desmidt 2018). 

Noble Laureate Herbert Simon’s thoughts on behavioural decision-making (Simon 

1997) coined the term “bounded rationality” which moved beyond the traditional and 

unrealistic perfect rationality in decision making and illuminated the gap between the 

theory (how public managers should behave) and the practice (how they actually 

behave) in decision-making (Battaglio et al. 2019; Bertelli and Riccucci 2020; Hong 

2020). Several studies have examined SDMP based on Simon’s thoughts and 

behavioural decision-making theory (e.g. Dean and Sharfman 1996; Papadakis et al. 

1998; Elbanna 2010; Shepherd 2014). However, these SDMP studies have not been 

adequately investigated in public sector organizations nor in the Gulf Cooperation 

Council (GCC) countries (Elbanna et al. 2020a; Al-Hashimi et al. 2021) where the role 

of public institutions plays an influential role in their socio-economic development.  

The focus of this thesis is the strategic decision-making process and the relationship 

between decision process, implementation, and outcome in the public sector 
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organisations in the State of Qatar, a leading economy in the GCC. The thesis 

conceptualised and examined a multi-dimensional model of SDMP based on Herbert 

Simon’s thoughts (Simon 1997), which rooted from behavioural decision-making 

theory (Hitt and Tyler 1991). 

As the introduction to the thesis, this chapter provides an outline of the research 

background of Strategic Decision Making Process (SDMP) as well as a definition of 

Strategic Decision Making; covers the rationale and motivation for conducting this 

research; identifies research gaps, questions, aim and objectives; and justifies the 

selection of Qatar as a relevant research context for this empirical study. This chapter 

also outlines the theoretical and practical contributions of this study; and sheds light 

on the quantitative multiple-source methodology used to collect data from decision-

makers in the Qatari public sector organisations, as well as the Structural Equation 

Modelling (SEM) multivariate analysis technique used to analyse the collected data 

for integrative and multi-dimensional SDMP model. 

The structure of this chapter is as follows. Section 1.2, 1.3, and 1.4 provide a 

research background of SDMP, the definition of SDMP, and the main distinction 

between conducting research in the public and private sector. Section 1.5 outlines the 

rationale and motivation to conduct this research as well as the main research gaps, 

and section 1.6 identifies the relevance of the research context, Qatar. The research 

aim, questions, and objectives are stated in section 1.7, followed by a brief 

presentation of the theoretical and practical contributions of this research in section 

1.8. Section 1.9 presents the thesis structure, followed by the final section, section 

1.10, which summarises this chapter. 
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1.2 Research Background 

Research into the strategic decision-making process and related terminology started 

more than 80 years ago. In 1938, Chester Barnard (1938) introduced the term 

‘decision-making’ in his popular book, The Function of Executive. Twenty years later, 

the term ‘corporate strategy’ was introduced. The 1950s and 1960s was the era of 

planning research. Many industries used analyses, matrices, and many other tools 

offered in that period, such as The Ansoff Matrix (Ansoff 1957) and the Boston 

Consulting Group matrices (Kiechel 2010). In the early 1960s, researchers at Harvard 

Business School and Carnegie Mellon combined two terms, strategy and decision-

making, and studied ‘strategic decision-making’ (SDM) (Cyert and March 1963; Bower 

1970), cited in Papadakis and Barwise (2012). 

In the 1970s, many organisational decisions were based around internationalisation, 

joint venture, acquisition, and innovation (Nutt and Wilson 2010). In addition, the 

longest-running decision-making research program, which lasted for more than 20 

years, was the ‘Bradford Studies of Strategic Decision-Making’ (Hickson et al. 2001). 

Research in the field of SDM increased slightly in the 1980s and sharply from the 

1990s onward (Eisenhardt and Zbaracki 1992; Rajagopalan et al. 1993; Schwenk 

1995; Shepherd and Rudd 2014). For instance, in the 1980s, Cray et al. (1988) 

characterised the process of decision-making as sporadic (continuous), fluid 

(continuous and smooth), or constricted (restricted to a few numbers of stockholders 

with a high level of politics), and started the era of the strategic decision-making 

process. Since the 1990s, researchers have continued to study the dimensions of the 
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decision-making process, focusing on its results – whether it leads to successful or 

unsuccessful outcome(s) (Nutt 1999b; Nutt 2002; Hickson et al. 2003). 

From the late 1990s to the present, researchers have continued to research SDMP 

with more focus on its antecedents and consequences (e.g. Papadakis et al. 1998; 

Elbanna and Child 2007b; Shepherd 2014). In parallel, other researchers have studied 

the managers’ ways of thinking, acting, and interpreting strategic decisions in terms of 

different strategic perspectives such as practice-based (e.g. Whittington 1996) and 

activity-based (e.g. Heracleous 2003; Jarzabkowski 2005), cited in Papadakis and 

Barwise (2012). 

1.3 The definition of Strategic decision-making    

Each organisation has two main tasks: deciding and doing. Both affect the entire 

administrative organisation (Simon 1997).  This study focuses on investigating the 

strategic deciding part (rationality, political behaviour, participation, and intuition) as 

well as the strategic doing part (the implementation of SDs). 

Strategic decisions are decisions that significantly impact the organisation and its 

long-term performance (Hickson et al. 1986). Mintzberg et al. (1976: 133) defined 

‘strategic’ as “important, in terms of the actions taken, the resources committed, or the 

precedents set”. Making decisions is one of the most important activities in 

organisations (Nutt and Wilson 2010). Shrivastava (1983) defined the SDM-processes 

as “the set of activities performed by organisational members and their associates, 

from the time they identify and formulate the strategic problems until the time they 
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make a final commitment of organisational resources for resolving these problems” 

(cited in Elbanna 2010: 3). 

Strategic decision-making became a crucial subject, as it includes the essential 

decisions that define the path of the organisation (Eisenhardt and Zbaracki 1992). 

Therefore, managers have to assure the wellbeing of the organisation and its key 

stakeholders by choosing strategically and wisely from different alternatives. There 

are many descriptions of strategic decision-making. It has been described as 

promising primary resources, setting precedents, and creating waves of minimal 

decisions (Mintzberg et al. 1976); as unstructured, abnormal, and complicated 

(Schwenk 1988); and as important, unusual, and comprehensive (Hickson et al. 1986). 

SDs can be formal or informal and may also be both intended and emergent (Pennings 

1985).  

However, it is important to note that within an organisation, strategic decisions are 

not always totally different from non-strategic ones; they “are towards one end of a 

continuum, at the other end of which are the trivial everyday questions” (Hickson et al. 

1986: 27). However, a decision that is 'strategic' in one organisation may be less or 

even non-strategic in another (Hickson et al. 1986). For instance, introducing a new 

car as a new product in the automobile industry may be a strategic decision; on the 

other hand, introducing a new children’s toy as a new product in a factory that 

produces hundreds of new toys each year may not be a strategic decision (Elbanna 

2006).  
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1.4 Decision Making in Public Sector Organisations 

Although there are more commonalities than differences between public and private 

sector organisations, researchers have tried to distinguish between studying public 

and private sector organisations from different managerial perspectives (Thompson 

1967; Simon 1995; Simon 1998). Griffin Rainey et al. (2010) argued that both sectors 

do the same things within society. The types of people working for or targeted by the 

organisations are the same in society (i.e. accountants, doctors, attorneys, engineers, 

clerical staff etc.), as well as the nature of the organisations themselves (universities, 

health services, financial institutions, schools, utilities, etc.). In other words, to a large 

extent, public and private organisations are making similar decisions. Griffin Rainey et 

al. (2010) posit that the procedures for many decisions made by business 

organisations are largely developed by the government. It is hard to claim that public 

sector organisations are making different kinds of decisions under exclusive 

conditions.  

However, Wamsley and Zald (1973) offered two distinctions between public and 

private sector organisations:  ownership and funding. A brief explanation: public sector 

organisations collect their finance from budget allocations, while private ones generate 

their finance from selling their products/services. This means that private sector 

organisations deal more with the market environment, whereas public sector 

organisations deal with a more political environment when making their decisions 

(Alford and Greve 2017). The level of autonomy also differs; private organisation 

leaders have more autonomy than public ones due to the political process that directs 

the authoritative decisions in public organisations. In addition, the level of complexity, 
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intervention, and corruption in major decisions in public sector organisations is higher 

than in private ones (Griffin Rainey et al. 2010). In other words, in the absence of these 

factors, the decision-making processes of both types of organisation are parallel in 

nature. As a basic synopsis of the above discussion, we can see that the decision-

making process of public sector organisations can be similar to as well as different 

from the decision-making process of private sector organisations, depending on the 

context.  

1.5 Rationale, Motivation, and Research Gaps  

Current literature on the SDMP clearly shows that most studies have focused on the 

private rather than the public sector. This might be because of the assumption that 

public sector managers are not able to make strategic decisions due to their reliance 

on governmental policies (Elbanna 2019). However, this may not be true in all cases. 

A review of SDM literature shows that many authors have investigated the role of 

public sector managers in making SDs (e.g. Schilit 1987b; Denis et al. 2006; Miller et 

al. 2008). However, literature on SDMP in the public sector has broadly failed to 

investigate the multi-dimensional SDMP model, although it is suggested as an area 

for future research (Papadakis et al. 2010). This provided the rationale and motivation 

for conducting this research. 

In particular, this study will attempt to address the following research gaps:  

1- A lack of empirical studies of SDMP in the public sector: Several reviews of SDMP 

– such as Rajagopalan et al. (1993); Elbanna (2006); and Shepherd and Rudd 

(2014) – show that most of the empirical studies in the field are from the private 
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sector. Blindly applying the findings of the private sector to the public sector without 

empirical investigation and validation is inappropriate, as there are critical 

differences between the two sectors (e.g. ownership type and resource allocation), 

and the natures of both sectors are not the same (Griffin Rainey et al. 2010).  

2- A clear gap of SDMP integrative models in the public sector: While there is a 

general lack of SDMP conducted in the public sector, the majority of existing 

studies in the public sector have only focused on one dimension of decision-making 

process, such as participation (e.g. Schilit 1987b; Miller et al. 2008; Zhu et al. 2016; 

Al-Hashimi et al. 2019) or rationality (e.g. Pollanen et al. 2017; Raudla et al. 2017). 

However, Papadakis et al. (2010) suggested that future empirical studies in the 

field should pay attention to developing and testing an integrative model that 

contains more than one dimension of SDMP. According to Elbanna and Child 

(2007b), including different SDMP dimensions in an integrative model is important 

to enhancing the understanding of the process. Moreover, an integrative model will 

help public sector managers understand how much each dimension explains the 

variance of the outcomes (Shepherd 2014). Therefore, they will save their 

organisation’s resources by choosing the most effective dimension in order to 

make successful decisions. In other words, integrative models of different 

dimensions will guide public managers and help them to avoid dimensions that 

relate to unsuccessful SDs and choose dimensions that relate to successful SDs. 

In addition, Simon (1955; 1957) strongly argues that decisions are not just made 

by rationality; other dimensions such as intuition and political behaviour are also 

often used by organisations. Thus, this study will propose multiple dimensions of 
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SDMP (rationality, participation, constructive politics, and intuition) to fill this gap. 

This gap is further examined in chapter two.  

3- A lack of understanding of the SDMP in the context of the Gulf Cooperation Council 

(GCC) region: Papers published in the leading journals that relate to the SDMP 

(e.g. Strategic Management Journal, Long Range Planning, Academy of 

Management, Public Administration Review, and Public Management Review) 

have not investigated any integrative model of SDMP in the context of developing 

countries and the Middle East region, with the exception of Elbanna’s work in Egypt 

(Elbanna and Child 2007b). Most of the prior studies of SDMPs are from Western 

countries such as the United States of America and Europe (see Rajagopalan et 

al. 1993; Elbanna 2006; Shepherd and Rudd 2014). Elbanna (2010) highlighted 

that not only is the SDMP culture-free, but it is also culture-specific. Therefore, 

managers in GCC countries such as Qatar cannot blindly apply the findings from 

the Western SDMP studies to their context.  

These three main gaps and the lack of SDMP knowledge have strongly motivated 

this research to investigate and develop the factors (dimensions) that influence the 

process of strategic decision-making in the context of Qatar.  

1.6 SDMP and its relevance to Qatar  

Qatar is one of the richest developing countries, with the highest GDP (Gross 

Domestic Product) in the world (GDP per Capita 2021). Recent uncertainties, such as 

the oil price fluctuation, the Covid-19 pandemic, and the political blockade of Qatar by 

several GCC members have all made the SDMP in Qatar more important than ever 

before. Many important strategic decisions have been made across public institutions 
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in Qatar which have had a significant impact on the social-economic context of the 

country and the well-being of its people.  

Just over a decade ago, Qatar bid successfully to host the 2022 World Cup 

(Brannagan and Giulianotti 2015). Since then, Qatar has focused on developing its 

infrastructures (e.g. stadiums and public transportation) and public services. Many 

strategic decisions relating to preparation for the 2022 World Cup were made in the 

public sector (e.g. building massive stadiums, motorways, and the first railways in 

Qatar). In addition, strategic decisions in the Qatar public sector that are not directly 

related to the 2022 World Cup continue to be made daily given the important role of 

the state (and public sector organisations) in its economy and society. This makes the 

Qatari context important, unique in the region, and worthy of such investigation. 

The public sector in Qatar has been evolving over time and, as outlined above, the 

strategic decision-making and implementation in the Qatari public sector have 

increased over the recent years. In public transportation, the Qatari railway project 

(the first-ever railway in Qatar) is a product of strategic decisions and implementation 

(Ibrahim and Harrigan 2012). In education, Qatar University has undergone a major 

transformation that has generated a series of strategic decisions (Moini et al. 2009). 

In health, the public medical leadership in Qatar implemented a free health insurance 

plan in 2013 for Qatari citizens as a strategic plan (Goodman 2015). 

However, many of the SDs in Qatar have not been thoroughly investigated and more 

research is needed to evaluate how these decisions are made and implemented. A 

broad horizon scanning suggests that while some SDs have been successful, others 

have failed to materialise desired outcomes. For example, at the end of 2015, the 



Chapter 1: Introduction 

 

11 
 

government shut down the national health insurance (IMTJ Team 2016), a decision 

which has been widely criticised and which merits further investigation. There are 

many more strategic decisions that can be investigated in the Qatari context to better 

understand the decision-making and implementation process. Indeed, there is limited 

knowledge of how these strategic decisions have been (or are being) made? What the 

impact is of the ways in which these decisions were made, their implementation, and 

level of success are questions that have rarely been answered.   

Therefore, it is timely and relevant to investigate the strategic decisions made in 

Qatar's public sector, particularly the strategic decisions leading up to the 2022 World 

Cup. Qatar relies on the public sector in different aspects (i.e. transportation, health, 

safety, and public services) to make sure it is well prepared for a world tournament. A 

series of strategic decisions by different public sector organisations have either been 

made or are still being made. Moreover, environmental hostility caused due to the 

current relationship between Qatar and some of its neighbours has not been 

munificent since the diplomatic crisis with Saudi Arabia, Bahrain, and the Emirates 

began in 2017 (Krieg 2019). This generated a hostile environment in both the private 

and public sectors in Qatar. It offers a rare opportunity to investigate the impact of a 

hostile environment on SDMP in the public sector of Qatar. 
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1.7 Research aim, Questions, and Objectives:  

The aim of this study is to conceptualise and test an integrative and multi-

dimensional model of the strategic decision-making process in the public sector. 

In order to realise the above aim, the following research objectives are pursued: 

1- Conduct systematic literature reviews of the strategic decision-making process in 

the public sector to identify the need  to examine an integrative model of SDMP in 

the public sector (chapter 2). 

2- Conduct a focused and selective review of literature on SDMP dimensions that will 

be used in the study’s multi-dimensional model of SDMP (chapter 3). 

3- Conceptualise a multi-dimensional and integrative model of SDMP in the public 

sector (chapter 4). 

4- Introduce philosophical and methodological choices to design the research, and 

conduct empirical research in the Qatari public sector organisations to test the 

SDMP model (chapter 5). 

5- Analyse the conceptual model, test the research hypotheses, and discuss the key 

findings of the research (chapter 6 and chapter 7) 

6-   Provide research contributions to the SDMP knowledge, managerial implications 

for practitioners, research limitations, and recommendations for future research 

(chapter 8). 

This study is designed in order to answer four research questions. However, 

Alvesson and Sandberg (2011) claimed that generating research questions should be 

through challenging current assumptions underlying existing literature, alongside 

constructing gaps in existing theories. In addition, Davis (1971) argued that what 
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makes theory notable is not just applying what is known to be true, but also challenging 

existing theories in some way. Nevertheless, in the SDMP field, there is a belief that 

public sector managers are unable to participate deeply in the SD making process, 

therefore collecting data about SDMP in the public sector is not possible (Elbanna 

2019). But what can public managers follow as guidance in making SDs if we accept 

this assumption? Public managers in GCC countries cannot just blindly rely on the 

findings from SDMP in the private sector nor western-context. Although there are 

some beliefs that public sector managers are unable to participate in the SD making 

process, this study assumes that public managers can participate in the process of 

making strategic-decisions. In addition, traditional organisation theories were culture 

free (Elbanna 2003). To challenge that, this study, as well as others (e.g. Khatri and 

Ng 2000, Elbanna and Child 2007b), assumes that some relationships might differ if 

examined in different locations and contexts. The following four research questions 

together will somewhat challenge the SDMP culture-free argument by shaping a multi-

dimensional model of SDMP in the ‘Qatari public sector’: 

1- To what extent do rationality, intuition, constructive politics, and participation 

influence the implementation success, and SD quality in the SDMP of public sector 

organisations? 

2- Can implementation success of SDs influence SD outcome and play a mediation 

role between SDMP dimensions and SD outcome? 

3- As environmental factors influence the SDMP directly and indirectly (Shepherd and 

Rudd 2014), Can Stakeholder Uncertainty play a moderation role between 

Implementation Success and SD quality?  
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4- Are the results in the context of the public sector in Qatar similar or different to 

those of previous SDMP studies? Is it useful to focus on a specific sector in order 

to develop a representative conceptual model for SDMP?  

1.8 Contributions to Knowledge  

This study will contribute to the current knowledge of the strategic decision-making 

domain by: 

1- Integrating different dimensions of the strategic decision-making process that 

influence the SD implementation success and SD quality (Papadakis et al. 1998; 

Collier et al. 2004; Hammedi et al. 2011; Kellermanns et al. 2011; Elbanna et al. 

2013; Elbanna 2015; Elbanna et al. 2017; Elbanna 2018). 

2- Conducting a study in the public sector – there is a strong need for this as most of 

the previous studies of the SDMP were conducted within the private sector (see 

Rajagopalan et al. 1993; Elbanna 2006; Shepherd and Rudd 2014). 

Generally, this research will offer both a theoretical contribution to the body of 

knowledge and a practical contribution for decision-makers. 

From a theoretical stance, the main contribution of this study will be the 

development of the integrative model of the strategic decision-making process. This 

model will incorporate independent variables from different SDMP dimensions 

(rationality, intuition, constructive politics, and participation) and the outcome (SD 

quality) as well as look for the mediating role of implementation success, and 

moderating role of stakeholder uncertainty. Hence, this study will conceptualise and 
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empirically investigate a multi-dimensional and integrative model of SDMP in the 

public sector context. 

From a practical perspective, the model proposed in this study will aid decision-

makers, particularly in the GCC countries, to better understand the role of rationality, 

positive politics, intuition, and participation in SDMP. Moreover, it will help to improve 

the SDMP in order to ensure the success of SD implementation and overall outcomes.  

1.9 Methodological approach for the Study 

To reduce common method variance that can be caused by collecting data for 

independent and independent variables from the same source (Jakobsen and Jensen 

2015; Andersen et al. 2016), this study has adopted a multiple source quantitative 

methodology, following Schwarz et al. (2020), by collecting data for independent and 

dependent variables from two different sources. The unit of analysis was SDs, 

following the majority of studies in the SDMP field (e.g. Dean and Sharfman 1996; 

Papadakis et al. 1998; Elbanna and Child 2007b). Four criteria were used to accept 

the SDs for the study, as suggested by Elbanna et al. (2013). By following 

recommendations from the reviewers of Al-Hashimi et al. (2021), data for all constructs 

except SD quality was collected from decision-makers, and data for SD quality 

construct was collected from those who were aware of the SD outcome. A total number 

of 170 SDs from 38 public organisations in the state of Qatar were used in this study.  

Following the recommendation by Papadakis et al. (2010), which stated that there 

is a need for more advanced statistical techniques to examine an integrative SDMP 

model, this study adopted the Partial Least Square Structural Equation Modelling 
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(PLS-SEM) approach using SmartPLS software as a powerful statistical tool to 

analyse integrative models and complex relationships (Hair et al. 2016). This analysis 

approach was optimal according to the limited number of SDs in the Qatari public 

sector compared to those in larger countries such as the US and the UK. Therefore, 

PLS-SEM was selected as a multivariate technique for this empirical study to perform 

the measurement model as well as path analysis of the study’s integrative model. 

1.10 Research Outline 

This thesis covers the four phases for a complete PhD thesis that was suggested 

by Phillips and Pugh (2010). Phase 1 is a background theory, which is covered in a 

systematic review of SDMP in the PS (chapter 2) and a selective review of SDMP 

dimensions (chapter 3). Phase 2 is a focal theory, which is covered by conceptualising 

an integrative and multi-dimensional SDMP model (chapter 4). Phase 3 is a data 

theory, which is covered by providing a methodological philosophy and approach to 

conduct this research, as well as data collection and analysis (chapter 5 and 6). The 

final phase is a novel theory, which is covered by discussing the findings of this 

research (chapter 7) and providing contributions to SDMP knowledge (chapter 8). The 

below paragraphs summarise the eight chapters of this thesis. 
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Chapter One: Introduction 

 This chapter overviews this thesis and provides the research gap, the motivation 

for conducting this research, and the rationale for selecting Qatar as the context of this 

study. Moreover, this chapter stated the research aim, questions, and objectives. 

Chapter Two: Systematic review of the Strategic Decision-Making Process in 

Public Sector organisations 

This chapter provides a systematic review of the SDMP in PS, from leading journals 

ranked 3 and above in the ABS list. The reason for this chapter is to better understand 

the existence of empirical studies of SDMP in the PS and similar context to Qatar, and 

to further examine the lack of an integrative model of SDMP in the PS.  

Chapter Three: Focused and Selective Literature Review – multi-dimensions 

of SDMP 

This chapter provides a selective set of literature on the dimensions of SDMP in this 

study, namely, rationality, intuition, constructive politics, and participation in decision 

making. Definitions of each SDMP dimension and theory, and empirical SDMP studies 

of each of them are presented in this chapter. 

Chapter Four: Conceptualising a Multi-Dimensional model of Strategic 

Decision-Making Process in the Public Sector 

This chapter conceptualises an integrative and multi-dimensional model of SDMP. 

A conceptual model is complex as it contains direct relationships, indirect relationships 
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(mediation), and moderation relationships. This chapter also provides hypotheses 

based on supported theories and arguments.   

Chapter Five: Research Methodology 

 This chapter justifies its selection for research philosophy, research approach, 

methodological choice, and research strategy; and provides techniques and 

procedures for data collection and analysis.  Furthermore, this chapter shows from 

where study measures were selected.  

Chapter Six: Data Analysis 

This chapter analyses an integrative SDMP model, by performing PLS-SEM and 

using SmartPLS software. The analysis starts with a measurement model which 

provides validity and reliability for the research constructs, followed by testing research 

hypotheses and a path model.  

Chapter Seven: Discussion of the Results 

This chapter discusses the findings of this research and compares the findings of 

this research with the findings of related SDMP research. The four questions of this 

research are answered in this chapter.  This chapter presents the consistent findings 

of this study with prior studies and justifies why some hypotheses were not supported. 

This chapter illustrates that procedural rationality, constructive politics, and 

participation are positively related to the implementation success of SD, and that the 

latter can mediate the relationships between the three aforementioned SDMP 

dimensions and SD quality. 
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Chapter Eight: Conclusion 

This chapter provides theoretical contributions to SDMP knowledge, and practical 

contributions to decision-makers in public sector organisations. This chapter also 

presents and discusses research limitations as well as directions for future research. 

Figure 1.1 below provides an overview of the thesis chapters. 

Finally, it is worthy to note that the contributions of this study are considered as 

novel contributions to the knowledge of SDMP, as this study is the first of its kind that 

empirically examines an integrative and multi-dimensional SDMP model in the public 

sector and the GCC region. 
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Figure 1-1 Overview of Thesis 
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2. Chapter Two: Systematic Review of the Strategic 

Decision-Making Process in Public Sector 

2.1 Overview of the systematic review 

This chapter reviews process studies of strategic decision-making with attention to 

1) the context of SDMP, 2) the SDMP dimensions, and 3) how they influence SDMP 

outcomes. The process research of this review contains twenty-six studies of SDMP 

in PS or in contexts related to the scope of this research. Firstly, SDMP dimensions 

were mentioned seventeen times in this systematic literature review. Rationality was 

the most prominent SDMP dimension followed by participation/involvement on SDM, 

mentioned seven times and six times respectively. Political behaviour and 

comprehensiveness were tested in two studies while other SDMP dimensions were 

investigated once (e.g.  Intensiveness of DM, Incrementalism, Sporadic; Fluid; and 

Constricted).   

Secondly, contextual variables were investigated in twenty-three articles (out of 

twenty-six), which give a strong indication of the effect of contexts on SDMP in 

previous studies. Fifteen of the contextual studies investigated the impact of some 

organisational dimensions; twelve of them show the influence of TMT dimensions on 

SDMP; eight of them identified the influence of external environment; and five of them 

highlighted the impact of SD-specific dimensions. It can be clearly noted that not all 

contextual categories were investigated equally in the preceding studies. TMT 

dimensions and organisational dimensions have the largest share of these studies. 

None of these studies examined variables from the four contextual categories at the 
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same time in order to provide scientific evidence of which category has the most 

influence on SDMP in PS.  

Thirdly, only fourteen previous studies in this systematic literature concentrated on 

SDMP outcome variables. Ten of them examined SDMP outcome in parallel with 

SDMP dimensions, while four of them examined SDMP outcome and its relationship 

with contextual variables without mentioning the role of SDMP dimensions.  Fourthly, 

only seven studies out of twenty-five investigated SDMP contexts, dimension(s), and 

outcome.  

Furthermore, this review exemplifies the research methodology of the research 

review process. Most of the process research was conducted using surveys, and 

quantitatively analysed by regression or regression and correlation analysis. Finally, 

the key findings of each study are available in summary tables under each section. 

2.2 Introduction          

A literature review of the strategic decision-making process in a public sector context 

has not been the scope of previous literature reviews of the SDMP (see following 

reviews of SDMP, Rajagopalan et al. 1993; Elbanna 2006; Shepherd and Rudd 2014). 

To fill this void, this chapter is focused on examining empirical studies of SDMP in the 

public sector. As there is no published review paper of SDMP in public sector 

organisations, this chapter is critical for a better understanding of SDMP in the public 

sector. Moreover, this chapter is important to examine the three research gaps: 1) a 

lack of empirical studies of SDMP in the public sector; 2) a clear gap of SDMP 
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integrative models in the public sector; 3) and a lack of understanding of the SDMP in 

the context of Gulf Cooperation Council (GCC). 

Jesson et al. (2011) stated there are two main types of literature reviews: ‘traditional 

literature review’ and ‘systematic review’. A traditional technique is suitable when the 

researcher does not have a set criterion for searching the literature and when there 

are no specific research questions ahead of the literature review. On the other hand, 

a systematic review is an optimal way of reviewing the literature when researchers 

have clearly identified what they want to search (inclusion) and what they do not want 

to search (exclusion) in order to answer the selected research questions. Having 

criteria such as searching specific keywords, screening the titles and abstracts to limit 

results to only studies that help to address research questions is the way that 

systematic reviews work. 

Using a systematic approach of reviewing relevant literature, the researcher 

chooses to limit this systematic review to peer-reviewed journal articles that are in top-

tier journals. Keupp et al. (2012) systematically reviewed strategic management 

literature in innovation and suggested that top-tier journals are considered 

representative and highly relevant for the targeted field. The researcher used only 

journals ranked three or above in the Chartered Association of Business Schools 

(ABS) journal ranking list from the most relevant fields of SDMP and Public 

management (see phase 1 of selection phases below). Journal articles that are ranked 

less than 3* in the ABS list have not been included in the study. The rationale behind 

limiting this systematic review to only high-ranked peer-reviewed journal articles is that 
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these journal articles usually have the highest impact on the research topic (Podsakoff 

et al. 2005; Ordanini et al. 2008). 

2.3 Selection Phases         

This study considers five phases to seek systematic literature reviews of SDMP in 

the public sector (PS).  

Phase 1: Journals selection. From the ABS 2018 list, the researcher selected 

journals ranked three or above, as high-ranked journal articles are likely to have a 

higher impact than low-rank journal articles (Podsakoff et al. 2005; Ordanini et al. 

2008). These selected journals are from the following fields: Strategy (STRAT), Public 

Sector (PUB SEC), Organisational Studies (ORG STUD), Ethics (ETHICS), Corporate 

Social Responsibility (CSR), and General Management (MAN). The selection of these 

fields is based on the fields of prior SDMP reviews (e.g. Rajagopalan et al. 1993; 

Elbanna 2006; Shepherd and Rudd 2014) as well as the field of the public sector. 

Therefore, these fields are considered the most relevant to the research context.  To 

examine this, the researcher typed ‘strategic decision-making process in the Bradford 

library summon research engine, finding that the first ten results are all from the 

selected fields. There might be some studies on operational (not strategic) decision-

making from other fields such as finance and accounting, however, this systematic 

literature review focuses mainly on the strategic level of decision-making. That said, 

the researcher did not ignore studies of finance, accounting, etc. in the event of finding 

them in the fields of this systematic review. To summarise, the result of this phase was 

47 journals (listed in appendix 1). 
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Phase 2: Initial search for articles. In this phase, the researcher used SCOPUS and 

Web of Science databases. The researcher chose these two electronic databases as 

they are acknowledged and reliable databases in the field of management. It is 

reasonable to expect that a journal ranked 3 or 4 stars in the ABS list would be found 

in Scopus and/or the Web of Science. To briefly validate that, the researcher typed 

“strategic decision making in the public sector” in Google Scholar and found that the 

first 10 articles shown from journals ranked 3 or 4 in ABS list are all found in the Scopus 

and Web of Science databases.The aim of this phase was to search for articles about 

SDMP in the public sector from journals that were selected in phase 1. In SCOPUS, 

the researcher searched using the following keywords ‘Strategic decision*’ (in the title, 

keywords, or abstracts), and ‘public sector’ (everywhere). The results of this search in 

SCOPUS were 162 journal articles. In Web of Science, by looking also only at the 

journals selected in phase 1 and listed in Appendix 1, the researcher searched for 

‘strategic decision*’ (in topic) and ‘public sector’ (in all fields). The results of this 

investigation in the Web of Science database were 35 journal articles. 

Phase 3: Skimming abstracts and reading keywords. The researcher read the 

abstracts, keywords and titles of phase 2 articles. Articles that related directly to 

strategic decision-making and the public sector, as well as those related indirectly 

which examined factors or dimensions of SDMP in the public sector or testing factors 

in the Arab/Middle East region were chosen. The rationale behind keeping papers 

from the Arab/Middle East region is to examine the third research gap which stated 

that there is a lack of understanding of the SDMP in the context of the Gulf Cooperation 



Chapter 2: Systematic Review of the SDMP in the Public Sector 

28 
 

Council. The results of this phase were 89 journal articles in the SCOPUS database 

and 28 journal articles in the Web of Science database.  

Phase 4: Reading abstracts and scanning the body of articles. In this phase, the 

researcher reads the abstracts and, if needed, reads the body for articles when the 

abstracts do not help the researcher to make a clear decision. The results of this phase 

were 40 articles from Scopus and 19 articles from Web of Science. Before moving to 

the articles classification phase, the researcher deleted duplicating articles and 

combined the remaining ones. The researcher found 15 duplicated articles that were 

on both the Scopus and Web of Science lists. After deleting them, he combined the 

remaining articles in one list. The result of this list is 44 journal articles. 

Phase 5: Classification (see table 2.1). In this phase, the researcher classified the 

44 articles into four main categories. The first category consists of studies of DM in PS 

and is called SDMP in PS. The second category is called Related Research and it 

contains studies of SDMP that collected data from the public sector or/and other 

sectors with a condition of having either a dimension of PS (e.g. ownership type or 

organisation dimension) or similar contextual background to Qatar (e.g. culture). The 

first two columns are categorised as process research of SDM (Elbanna 2006).  

The third column is named SDs in PS & Other Sectors, and it involves articles that 

compare SDM in the public sector with other sectors. The fourth column is called Other 

Issues, and it includes either articles that discuss different issues of SDM, or articles 

that cover topics not related to the first three columns. In other words, the fourth 

category contains articles that are not listed in any of the first three categories. The 

third and fourth columns are categorised as content research of SDM. The content 
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research and process research are complementary, both of them can influence the 

direction of the other (Mintzberg and Waters 1985). Although table 2.1 considers both 

process research and content research, this chapter will focus on process research 

literature, as this study is process-oriented. 

Table 2-1 Classification of Systematic Reviews 

No. Study/Research Process Research Content Research ABS 

2018 

ranking 

SDMP in 

PS 

Related 

Research 

SDs in PS & 

Other 

Sectors 

Other 

Issues 

1 Rondinelli (1976)    ✓ 3 

2 Kenny et al. (1987)   ✓  4 

3 Schilit  (1987a; 1987b) ✓  ✓  4;3 

5 Hickson et al. (1989) ✓  ✓  4 

6 Bacharach et al. (1995) ✓    4 

7 Perrott (1996)    ✓ 3 

8 Nutt (1999a; 2000)   ✓  4;4 

10 Boyne et al. (2001) ✓    4 

11 Hendrick (2003) ✓  ✓  4 

12 Barrett (2004)    ✓ 4 

13 Ritchie et al. (2004)  ✓   3 

14 Poister and Streib (2005)    ✓ 4* 

15 Denis et al. (2006) ✓    3 

16 Ridder et al. (2006) ✓    3 

17 Elbanna and Child 

(2007a) 

 ✓   4 

18 Fernandez and Pitts 

(2007) 

✓    3 

19 Greve and Mitsuhashi 

(2007) 

 ✓   4 

20 Heinrich (2007)    ✓ 3 
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21 McMillan and Carlisle 

(2007) 

   ✓ 3 

22 Parker (2007; 2008)    ✓ 4;4 

24 Miller et al. (2008) ✓  ✓  3 

25 Andrews et al. (2009) ✓    4 

26 Johanson (2009)    ✓ 4 

27 Lane and Wallis (2009)    ✓ 3 

28 Breul (2010)    ✓ 4* 

29 Meier and O'Toole (2010)  ✓   4 

30 Landwehr and Bohm 

(2011) 

✓    3 

31 Salge (2011) ✓    4 

32 Elbanna (2012) ✓    3 

33 Kroll and Moynihan (2015) ✓    4* 

34 Veronesi et al. (2015) ✓    4 

35 Audette-Chapdelaine 

(2016) 

   ✓ 3 

36 Favoreu et al. (2016)    ✓ 3 

37 Zhu et al. (2016)  ✓   3 

38 George et al. (2017) ✓    3 

39 Pollanen et al. (2017) ✓    3 

40 Raudla et al. (2017) ✓    3 

41 Cepiku et al. (2018) ✓    3 

42 Reitano (2018)    ✓ 3 

43 van den Oever and Martin 

(2018) 

✓    4* 

44 Jimenez (2019) ✓    3 
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2.4 SDMP Dimensions         

2.4.1 Involvement/participating in SDMP     

Involvement in SDM (so-called participation in SDM) conducted in different ways in 

prior studies. Some studies look at the participation of middle managers in different 

SDs. For instance, Schilit (1987b) found an upward influence of middle managers in 

SDM. Moreover, Zhu et al. (2016) focused on board involvement by examining how 

board meetings affect the involvement in SDM and how this involvement influences 

organisational performance. Veronesi et al. (2015) also studied the board involvement, 

but in terms of professional involvement, by examining how clinical involvement in the 

board of hospitals influences the patient experience. Nevertheless, Landwehr and 

Bohm (2011) studied the deeper degree of involvement, so-called delegation in 

SDMP, among six different countries. The authors found that delegators have a decent 

degree of discretion in making SDs in these countries.  

Miller et al. (2008) tested SD making and implementation of 55 decisions in 14 UK 

public and private sector organisations in order to investigate the most influential 

actors who are involved in SDs and set the strategic direction for their organisations. 

The authors noticed that not all actors who are involved in making SDs stay to get 

these decisions done. Production/service and marketing managers were the main 

actors who work alongside CEOs and influence the making and implementation of 

SDs. The study also found that suppliers and finance managers are involved in top-

level decisions, but to a lower degree.  
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2.4.2 Rationality in SDMP        

Rationality is a main SDMP dimension in the literature (Elbanna 2006; Shepherd 

and Rudd 2014). Moreover, it occupies a considerable amount of SDMP empirical 

investigation in this systematic review (e.g. Denis et al. 2006; Elbanna and Child 

2007a; George et al. 2017; Pollanen et al. 2017; Raudla et al. 2017). For example, 

Elbanna and Child (2007a) found that rationality is influenced by some contextual 

variables related to the organisation dimensions, the decision-specific dimensions, 

and the external environmental dimensions. 

According to Denis et al. (2006), numbers have power on decision-making due to 

their accuracy. It increases objectivity and rationality, which was defined earlier as 

using logic, therefore it is possible to argue that using numbers is important for rational 

decision-making. Denis et al. (2006) found that even public organisations may be 

characterised by diffuse authority and unclear goals, using numbers is still a powerful 

instrument in order to have a good SDMP. However, they also found that using 

numbers will not be optimal if it stands against decision-makers’ interests.  

Rationality techniques may be used more in certain circumstances over others. 

Raudla et al. (2017) explain empirically how external environments, such as fiscal 

crisis, influence budgetary decision-makers to use rationality techniques in the 

budgetary cutting process. This is also known as the use of incrementalism 

dimensions of budgetary decision-making (Wildavsky 1978). However, Jimenez 

(2019) argues that using the rationality technique in planning may help a public 

organisation that is struggling from a fiscal crisis, but cannot do so for organisations 

facing dangerous fiscal damage. 



Chapter 2: Systematic Review of the SDMP in the Public Sector 

33 
 

Pollanen et al. (2017) investigated the influence of strategic performance measures 

and the use of information on organisational performance. Using information for 

assessment and implementation, as two variables in the study can be considered as 

a rational way of decision-making. Pollanen et al. (2017) found that strategic 

performance measures of efficiency and effectiveness have a positive impact on 

organisational performance. This direct relationship may also form with the use of 

information for implementation and for assessment. 

2.4.3 Politics in SDMP         

Although prior studies suggest a negative relationship between political behaviour 

and organisational outcome (Dean and Sharfman 1996; Eisenhardt 1997; Elbanna 

and Child 2007b), van den Oever and Martin (2018) argue that this suggestion is not 

precise enough so their study distinguished between the role of politics in value 

creation and value appropriation. Their study found that political behaviour is 

associated positively with value appropriation of public-public organisations 

relationship, but negatively with value creation within an organisation.  

Table 2.2 below summarises a list of empirical examinations of SDMP dimensions 

in this review. Several SDMP dimensions are examined as independent variables (IV), 

dependent variables (DV), mediators (Med), or moderators (Mod).  Table 2.2 allocates 

the variable position of each SDMP dimension and shows the used methodology and 

key findings. 
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Table 2-2 A summary of systematic review - SDMP dimensions 

Study SDMP Dimension Methodology Key findings 

Schilit 

(1987b) 

 

 

 

SDMP Dimensions: 

Participation of Middle 

managers (DV) 

Sample: 60 middle managers from 57 

organisations, and 15 superior managers 

Design: Field study; cross-sectional; 

structured survey for middle managers 

and interviews for superiors. 

Analysis: Regression analysis 

Middle managers from large size public organisations have 

an upward influence on strategic decisions. This influence 

is mainly in less risky strategic decisions.  In addition, 

middle managers from marketing and financial divisions 

were participating in SDs more than middle managers from 

other divisions.  

Denis et 

al. (2006) 

SDMP Dimensions: 

Rationality (By using 

number systems); political 

behaviour 

Sample: 25 interviews from healthcare 

organisations and 61 board meeting 

observations 

Design: Case study; longitudinal; 

interviews and observations 

Analysis: Content analysis  

Number systems have a powerful influence in public 

organisations. These number systems became powerful if 

they are alligned with the value of TMT interests; support 

the shared meaning systems; enhance the practices that 

increase the legitimacy of promoters as protectors for the 

common good; and lead to legitimate results by generating 

the system by promoters who have extensive knowledge of 

local context to design an appropriate number system. 

Finally, the researchers suggested that using number 

systems will lead to a decrease in the number of key actors 

over time.  

Elbanna 

and Child 

(2007a) 

SDMP Dimension: 

Rationality (DV) 

Sample: Phase1: 128 surveys 

addressing 117 SDs, 2 responses from 11 

cases, to check inter-rater reliability; and 

36 semi-structured interviews 

Phase2: 169 questionnaires filled by 

executives from Egyptian manufacturing 

companies 

Design: Field study; cross-sectional        ; 

survey and interviews 

Analysis: Correlation and regression 

analysis 

Rationality as an SDMP dimension is shaped by factors 

from three different contextual perspectives; 1) the 

dimensions of the organisation; 2) the decision-specific 

dimensions; and 3) the environmental dimensions. 

Researchers also argue that these three perspectives do 

not explain the SDMP equally. Finally, results from Egypt 

show some differences from previous studies from other 

regions such as the USA and Europe, which may indicate 

the role of nation-specific variables such as culture and 

education. 
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Miller et 

al. (2008) 

SDMP Dimension: 

Involvement  

Sample: 55 strategic decisions from 14 

UK public and private sector organisations 

Design: Multiple cases; longitudinal; 

interviews 

Analysis: Content analysis 

Production/service and marketing people alongside the 

CEOs are the core strategic actors. In addition, the finance 

department and suppliers also played a good role in helping 

organisations set their strategic direction. 

Landwehr 

and Bohm 

(2011) 

SDMP Dimensions: 

delegation and 

independence;  

inclusiveness; publicity and 

transparency  

Sample: health-care institutions in 6 

countries 

Design: Case studies 

Analysis: Content analysis 

Delegators in healthcare institutions from six different 

countries have a large degree of discretion in their 

organisational design decisions as well as participation in 

strategic design and redesign of appointed bodies although 

traditional and structural constraints exist. 

Elbanna 

(2012) 

SDMP Dimensions: 

Comprehensiveness of DM 

(IV); and extensiveness of 

strategic planning (IV) 

Sample: 174 public and private 

organisations 

Design: Field study; cross-sectional; 

structured survey 

Analysis: Correlation and regression 

analysis 

Slack and comprehensiveness have a significant influence 

on organisational performance, and their influence varied 

depending on the moderating role of the organisation age. 

However, extensiveness does not influence organisational 

performance, and the organisational age does not 

moderate this relationship.   

Veronesi 

et al. 

(2015) 

 

SDMP Dimension: 

Participation in board (IV) 

Sample: 850 patients from UK public 

hospitals (NHS) 

Design: Field study; cross-sectional; 

structures survey and secondary data 

Analysis: Regression analysis 

Involving professionals (clinical expertise in this study) in 

boards to make strategic decisions can significantly 

improve the patient’s experience. 

  

Zhu et al. 

(2016) 

SDMP Dimension: board 

strategic involvement (Med) 

 

Sample: 376 directors, 220 of them 

across for-profit organisations and 156 

across non-profit organisations 

Design: Field study; cross-sectional; 

survey 

Analysis: Structural Equation Modelling  

(SEM) estimation analysis 

Active board strategic involvement can increase 

organisational performance, particularly financial 

performance, industrial competitiveness, and innovation in 

both for-profit and non-profit organisations. However, 

results showed no association between an outside board 

meeting and level of strategic involvement in for-profit or 

non-profit organisations. 
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George et 

al. (2017) 

SDMP Dimension: 

Rationality 

Sample: 225 Flemish municipalities 

Design: Field study; cross-sectional; 

survey experiment 

Analysis: Regression analysis 

Performance information in either high or low performance 

influenced the politician’s preference for both spending and 

reform. Strategic goals mediated this relationship. 

Pollanen 

et al. 

(2017) 

SDMP Dimension(Med): 

Use of information 

(rationality) 

 

Sample: 143 senior administrators from 

Canadian public organisations 

Design: Field study; cross-sectional; 

online survey  

Analysis: Structural Equation Modelling 

analysis using SmartPLS 2.3 software 

There was a linkage between use of Strategic Performance 

Measurements (SPM) in SDM and organisational 

performance by investigating the positive association of 

SPM of efficiency and effectiveness on performance. The 

use of information of both strategy implementation and 

strategy assessment can mediate this relationship. 

Raudla et 

al. (2017) 

SDMP Dimension (IV): 

Use of Rationally 

approaches 

 

Sample: 7077 seniors in government 

from 19 European countries 

Design: Field study; cross-sectional; 

survey 

Analysis: Regression analysis 

Use of targeted cuts and efficiency saving are positively 

associated by many rationality approaches such as      use 

of strategic planning, focusing on outcomes results, 

rewarded for goals achievements, increasing relevance of 

performance information, and use of performance 

measure. 

van den 

Oever 

and 

Martin 

(2018) 

SDMP Dimension: 

Organisational politics(IV); 

Organisational procedural 

rationality(IV); Partnership 

politics(Mod); Partnership 

procedural rationality(Mod) 

Sample: 137 observations from 13 

partnerships 

Design: Field study; cross-sectional; 

survey 

Analysis: Correlation and regression 

analysis 

Public organisations that use politics in DM were assigned 

more value from the horizontal partnership. Procedural 

rationality in DM reinforced total value creation but shortens 

public-public partnerships value appropriation.  Partnership 

politics is used as a moderator of the relationship between 

organisational procedural rationality and extra value 

appropriation, and partnership procedural rationality is 

used as a moderator of the relationship between 

organisational politics and extra value appropriation.  

Jimenez 

(2019) 

SDMP Dimension: 

financial recovery planning 

(rationality) 

Sample: 268 US municipalities 

Design: Field study; cross-sectional; 

survey 

Analysis: Regression analysis 

Financial recovery planning associated with stronger 

budgetary solvency. However, there were differences 

between the cities’      effectiveness. It noticed that planning 

can help fiscal struggling cities but cannot help cities face 

extreme fiscal damage.  
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2.5 Context of SDMP  

This section follows Shepherd and Rudd's (2014) classification of SDMP contexts. 

Contextual variables of SDMP can be related to 1) Top Management Team (TMT), 2) 

organisation dimensions, 3) SD specific dimensions, 4) and the external environment. 

This section uses Shepherd and Rudd’s classification of contextual SDMP variables 

to present the contextual variables examined in the studies of this review.  

2.5.1 Top Management Team (TMT) Characteristics 

According to Shepherd and Rudd (2014), TMT variables could be demographics 

(e.g. age, tenure, education, diversity, etc.) or psychometric (e.g. personality, cognitive 

style/diversity, etc.). Top management teams (TMTs) can be top managers (Goll and 

Rasheed 2005), and middle managers who involve themselves in making strategic 

decisions (Floyd and Wooldridge 1992). According to Ritchie et al. (2004), the strategic 

behaviour of both top managers and middle managers plays a role in the reform 

process such as the application of accrual accounting. Top managers have more 

influence on the development of new strategies, while middle managers have more 

influence on the implementation of strategic change. However, according to Floyd and 

Wooldridge (1992), middle managers can participate not just in the implementation of 

SDS, but also in making SD. 

Bacharach et al. (1995) found that TMT dimensions (they named it power-related 

dimensions), such as manager’s internal status, work experience, and manager’s 
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boundary spanning1 roles explain only a little percentage of the variance in the use of 

criterion decisions depend on strategic logics and an even smaller proportion for 

tactical logic of justification. 

Power is also considered an important TMT dimension. Greve and Mitsuhashi 

(2007) defined power as the ability to make others do what you want in your way. They 

examined the impact of centralised power in TMT on diversification change. As they 

expected, they found that CEOs and TMTs who have more power are making more 

changes on diversification than other CEOs and TMTs with less power. To measure 

CEO power, they used CEO tenure and percentage of managers in TMT appointed 

by the CEO.  Measuring TMT was more complicated due to different levels in TMT.  

However, Greve and Mitsuhashi's study focused on the direct relationship between 

power and change without considering any mediating variable(s), e.g. rationality in 

Elbanna and Child (2007a). Considering the role of power on the outcome through 

mediators may be an interesting point for future research. It is worthy to mention that 

the Greve and Mitsuhashi's study was conducted in the shipbuilding and robotic sector 

which are not public organisations. However, researchers argue that power 

centralisation exists in the public sector, therefore, having this study in literature may 

add dimension to it.  

Each person in TMT has their own cognitive style, which could be similar or different 

to the cognition of others. Ritchie et al. (2004) examined the relationship between 

executives' perceptual and performance measures and found an interesting result. 

                                            
1 Boundary spanning activities related to activities with outsider entities (Bacharach et al. 1995). 

Having more boundary activities make managers more responsible, not just to justify their decisions 
to people inside their organisation, but to people outside the organisation as well. 
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They classified executives into three different cognitions and found that perceptual 

performance of executives (who have high collectivism values, who have an internal 

locus of control, and who have high analytical styles when making decisions) converge 

with financial measures.  

2.5.2 Organisation Characteristics 

There are many variables of organisation characteristics that have been used in 

prior studies such as organisation age, organisation size, centralization, and slack 

resources. Slack resources refer to actual and potential resources that allow 

organisations to make an internal required change, adjust an external required policy, 

encounter threats, or/and exploit opportunities (Bourgeois 1981; Greenley 1998).  

Salge (2011) examined the influence of organisational slack on innovative research. 

Salge used two different types of organisational slack, operational slack, and financial 

slack. Operational slack operationalised by the share of an unoccupied hospital bed, 

while financial slack operationalised as the ratio between quick assets (cash and 

marketable securities) and liabilities. Moreover, Elbanna (2012) collected data from 

public and private organisations and found that slack and comprehensiveness 

influence organisational performance, moderated by organisational age. Elbanna 

operationalised Slack following Sharfman (1997) and Srinivasan et al. (2005) by using 

five-question statements to measure the degree of organisational slack. These 

statements are generally about the difficulty of getting approval for medium size 

projects, the difficulty of obtaining sufficient funds, availability of money, and 

accessibility to organisational resources. 
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Centralization refers to the degree of power held by the top manager. In other words, 

more participation of DM indicated less centralisation and more decentralisation 

(Andrews et al. 2009). Andrews et al. (2009) found no independent effect of 

centralisation on public service performance, however, centralised DM works better 

with a certain strategy called defending. Four items were used to measure 

centralisation in the Andrews et al. study. Two items represented the hierarchy of 

authority and the other two items represented participation in DM. Andrews et al. 

(2009) argued that their findings provide statistical evidence of combining structure 

with other variables such as strategies that will make a difference in creating 

successful outcomes for organisations. They also suggested that researchers and 

policymakers need to pay more attention to the antecedents of strategic choices and 

the role of centralization in SDMP.  

2.5.3 SD-specific Characteristics       

Strategic decisions are not equal due to their differences in the nature and level of 

risk (Schilit 1987b), importance (Bacharach et al. 1995; Elbanna and Child 2007a), 

motive2, and uncertainty (Elbanna and Child 2007a). 

Schilit (1987b) found that middle managers in public organisations participate and 

influence mainly in less risky SDs. Schilit also found that middle managers in small 

organisations and private sector organisations can participate and influence riskier 

SDs more than the middle managers of large organisations and the public sector.  

                                            
2 Decision motive means to label an SD as an opportunity or as a crisis (Ashmos 1998)  
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Bacharach et al. (1995) empirically generated a list of decision criteria. Researchers 

suggested two logics of justifying the decisions, strategic and tactical. Strategic 

decisions are related to long-run goals, while tactical decisions are related to short-

run goals. In other words, as they described, they categorise decisions based on their 

importance to the organisations. They found only little relationship between two 

contextual variables, TMT dimensions, and the importance of decision-making. 

Moreover, George et al. (2017) found that the spending and reform preferences of 

politicians are influenced by strategic goals. In addition, Elbanna and Child (2007a) 

found that decision importance, decision motive, and decision uncertainty influence 

the relationship between procedural rationality of making SD and SD effectiveness.  

Denis et al. (2006) argued that decision-makers seek to make their decisions more 

legitimate. Legitimising the decisions makes them more acceptable for stockholders. 

Denis et al. (2006) explain the power of numbers and suggest that using numbers and 

calculation in making strategic decisions in public organisations is a powerful tool to 

legitimate the decisions. 

2.5.4 External Environment        

Although public sector organisations are not apart from its external environment 

such as regulation (Salge 2011), few studies have paid attention to the impact of 

external circumstances on SDM of the public sector (Boyne et al. 2001). Boyne et al. 

(2001) found that external environments such as Service needs, Political change, and 

changes in party control of the labour strongly influence the level of budgetary change, 

while leadership succession weakly influences the extent of budgetary change. In 

other words, the authors found that in the public sector, the external environment 
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influences DM more than one of the TMT dimensions. Moreover, Salge (2011) found 

that organisations with full regulatory endorsement were notably focused on 

problemistic search3.   

Unique circumstances such as a financial crisis would change a decision-maker's 

decisions to deal with the situation in a proper way. Raudla et al. (2017) found that the 

fiscal crisis might boost public budgetary decision-makers toward using strategic 

management and performance techniques in order to use targeted budgetary cut 

strategies. In addition, Cepiku et al. (2018) examined the relationship between 

austerity and strategic planning practises during financial crisis and categorised 

decision-making behaviour into five groups: formal strategic planning; logical 

incrementalism; blended approach, which combined both formal strategic planning 

and logical incrementalism approaches; disjointed incrementalism; and inertia. They 

found that inertia or disjointed incrementalism approaches are the techniques most 

used during financial crises. Moreover, Fernandez and Pitts (2007) suggested that 

political support influenced the need for changes within public organisations. Lack of 

political support provided a signal of dissatisfaction toward public organisation, thus, 

public managers need to start changing the status quo of their organisation. 

Elbanna and Child (2007b) conducted the widest contextual categorial investigation 

research among all studied in this systematic review, considering three contextual 

perspectives: decision specific dimensions; external environment; and organisations’ 

dimensions. Yet, one contextual perspective was missing in this study which is TMT 

                                            
3 Problemistic search refers to learning process from performance feedback (Posen et al. 2018) 
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dimensions (Shepherd and Rudd 2014). Elbanna and Child used decision importance, 

decision uncertainty, and decision motive as indicators for decision specific 

dimensions; environmental uncertainty and environmental hostility-munificence 

representing environment dimensions; and firm performance and size to illustrate firm 

characteristics. They operationalised items using measures from prior studies (e.g. 

statements representing rationality taken from Dean and Sharfman (1996)). As a result 

of their study, Elbanna and Child found that rationality is influenced by variables from 

all three stated perspectives and that a single perspective cannot model rationality in 

DM isolated from other perspectives. They also suggested that each perspective is 

not influencing rationality equally. However, using two or three variables for each 

contextual perspective may not be enough but it gives an indication. Also if TMT 

variables were added, the results can include more known contextual perspectives 

which may lead to a better understanding of these contexts' role on rationality. 

For the external environment context, Elbanna and Child (2007a) examined the 

influence of two external environment variables, environmental hostility-munificence, 

and environmental uncertainty. Their study operationalised environmental uncertainty 

as changes related to product, economy, competition, and governmental policies, 

while environmental hostility-munificence is operationalised by using statements 

related to organisation’s survival, investment, and control. This study found that 

rationality is influenced by these two environmental variables. Table 2.3 below 

summarises empirical studies of SDMP contexts in this review.
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Table 2-3 A summary of systematic review - SDMP Contexts 

Study Contextual Variables Methodology Key findings 

Schilit 

(1987b) 

 

 

 

 

 

TMT dimensions (IVs): 

Tenure under superior; Perceived power 

of middle managers and their superiors. 

Organisational dimensions: Size; 

Sector 

SD dimensions: Risky decisions 

Sample: 60 middle managers 

from 57 organisations, and 15 

superior managers 

Design: Field study; cross-

sectional; structured survey for 

middle managers and interviews 

for superiors. 

Analysis: Regression analysis 

Middle managers from large size public 

organisations have upward influence on strategic 

decisions. This influence was mainly in less risky 

strategic decisions.  In addition, middle managers 

from marketing and financial divisions were 

participating in SDs more than middle managers 

from other divisions.  

Bachara

ch et al. 

(1995) 

 

TMT dimensions, authors call it power 

related dimensions (IVs): Manager’s 

internal status; Experience; boundary-

spanning activities (contacting with 

others); demographics (gender; age; 

educational level); SD dimensions 

(DVs): Decision importance based on 

Criteria (strategic & tactic) 

Sample: 962 managers from 

public sector 

Design: Field study; cross-

sectional; structured survey 

Analysis: Correlation analysis; 

Linear Structural Equation 

Modelling using LISREL VI 

software 

Managers use two logics of justifications (strategic 

and tactic). Power-related dimensions have a small 

variance in the use of criterion decisions depending 

on strategic logics of justifications and even smaller 

variance of explanation in the use of criterion 

decisions depend on tactic logic of justification. 

 

Boyne et 

al. 

(2001) 

 

TMT dimension (IVs): CEO succession; 

Turnover managerial and political elite 

Organisational dimension (IV): 

Financial resources (authors named it 

central grants) 

External environment (IVs): Service 

need; Political change; and party control 

the labour 

 

 

Sample: 402 spending decisions 

in English local authorities 

Design: Field study; cross-

sectional; structured survey 

Analysis: Mean and regression 

analysis 

 

External environment had a significant influence on 

SDs, while leadership succession had insignificant 

influence on SDs.  New leaders mediated the 

relationship between external constraints and 

budgetary decisions. 



Chapter 2: Systematic Review of the SDMP in the Public Sector 

45 
 

Ritchie 

et al. 

(2004) 

TMT dimensions (IVs): CEO value 

(Collectivism); cognitive style (Decision 

style-analysis); CEO strategic locus of 

control 

Organisational dimensions: Size; 

resource (control variables)  

External environment: Environmental 

munificence (control variables)  

Sample: Chief executives from 

non-profit organisations 

Design: Field study; cross-

sectional; survey 

Analysis: Correlation and 

regression analysis 

Perception of the performance of chef-executives 

who valued collectivism; who have internal locus of 

control; and who have analytical decision style 

would be in such a way that is similar to the financial 

measures.   

Denis et 

al. 

(2006) 

TMT dimensions: Power; tactic skill; 

interest 

Organisational dimensions: having 

number systems 

SD dimension: legitimacy 

 

 

 

 

Sample: 25 interviews from 

healthcare organisations and 61 

board meeting observations 

Design: Case study; longitudinal; 

interviews and observations 

Analysis: Content analysis  

 

 

 

Number systems have powerful influence in public 

organisation. These number systems became 

powerful if they consist with with the value of TMT 

interests; support the shared meaning systems; 

enhance the practises that increase the legitimacy 

of promoters as protector for the common good; 

and lead to legitimate results by generating the 

system by promoters who have extensive 

knowledge of local context to design an appropriate 

number system. Finally, the researchers suggested 

that using number systems will lead to a decrease 

of the number of key actors over time. 

Elbanna 

and 

Child 

(2007a) 

Organisation dimensions: 

Performance (IV): size (IV) 

Decision-specific dimensions: 

Decision importance (IV); Decision 

uncertainty (IV; and Decision motive (IV) 

External environment: Uncertainty (IV); 

Munificence/hostility (IV) 

 

 

 

 

Sample: Phase1: 128 surveys 

addressing 117 SDs, 2 responses 

from 11 cases, to check inter-rater 

reliability; and 36 semi-structured 

interviews 

Phase2: 169 questionnaires filled 

by executives from Egyptian 

manufacturing companies 

Design: Field study; cross-

sectional; survey and interviews 

Analysis: Correlation and 

regression analysis 

Rationality as an SDMP dimension was shaped by 

factors from three different contextual perspectives; 

1) the dimensions of the organisation; 2) the 

decision-specific dimensions; and 3) the 

environmental dimensions. Researchers found that 

these three perspectives do not explain the SDMP 

equally. Finally, results from Egypt showed some 

differences from previous studies from other 

regions such as the USA and Europe, which may 

indicate the role of culture-specific impact on 

SDMP. 
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Fernand

ez and 

Pitts 

(2007) 

TMT dimension: Tenure (IV); affording 

discretion to subordinates (IV); Size 

(IV);Manager’s attitude and behaviour 

toward organisational change (DV) 

Organisation dimensions: Slack of 

financial resources (IV); Networking; 

bufferingand dealing with external 

pressures (IV) 

External environment: political support 

(IV) 

Note: this study analysed survey 

data that used previously by Meier 

and O'Toole (2002) 

Sample: more than 1000 school 

district superintendents in Texas 

(Texas schools dataset)  

Design: Field study; cross-

sectional; survey 

Analysis: regression analysis 

Some internal and external factors influence 

manager’s attitude and behaviour toward 

organisational change. These factors are 

manager’s tenure of leadership in organisation; 

manager who often networks with external actors; 

managers who have a slack of resources under 

their control; and managers who usually buffer their 

subordinates from external pressures and give 

them vast discretion. Finally, lack of support from 

political overseers would strongly indicate the 

dissatisfaction of the current situation and therefore 

public managers need to pursue change in their 

organisations.  

Greve 

and 

Mitsuhas

hi (2007) 

TMT dimension: CEO power (CEO 

tenure & employee appointed by CEO) 

(IV); TMT power concentration (IV) 

Sample: 10 firms from Japanese 

shipbuilding industry and 9 firms 

from robotics Japanese industry 

Design: Field study; cross-

sectional; survey 

Analysis: Correlation and 

regression analysis 

CEOs with high power make more extensive 

changes in diversification. Also TMTs with formal or 

informal centralised power make more extensive 

changes in diversification 

Andrews 

et al. 

(2009) 

Organisational dimension: 

 Centralization (IV);Organisational 

strategy (IV) 

Sample: 53 Welsh (UK) public 

service organisations 

Design: Field study; cross-

sectional; structures survey (7-

point Likert scale) 

Analysis: Regression analysis 

Centralization has no association with performance 

in service public sector organisations. 

Nevertheless, making centralised decisions worked 

optimally in organisations with a defender stance, 

while making decentralised decisions worked 

perfectly in organisations that asserts prospecting. 

Finally, the relationship between structure and 

performance was mediated by organisational 

strategy (Med) when controlling past performance, 

service expenditure, and external constraints. 

Organisational strategy (Mod) also had a 

moderating effect on the relationship between 

participation in decision-making and performance.  
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Salge 

(2011) 

Organisational dimensions: 

Organisational slack (IV;Mod4); 

Performance relative to aspiration (IV) 

External environment: Regulatory 

endorsement (Mod5)  

Sample: 154 hospital 

organisations  

Design: Field study; cross-

sectional; structures survey 

Analysis: Correlation and 

regression analysis 

Problematic and slack search are two types of 

search that increased the innovation search within 

public organisations. Problematic search increases 

when slack sources are available and when 

regulations are endorsed. On the other hand, slack 

search decreased when the regulatory 

endorsement was low. 

Elbanna 

(2012) 

Organisational dimensions: Slack of 

resources (IV); organisation age (Mod)6 

Sample: 174 public and private 

organisations 

Design: Field study; cross-

sectional; structured survey 

Analysis: Correlation and 

regression analysis 

Slack and comprehensiveness have significant 

influence on organisational performance, and their 

influence are varying depending on the moderating 

role of organisation age. However, this study did not 

find a support for the relationship between 

extensiveness and organisational performance; 

and for moderation impact of organisational age on 

the latter relationship.   

George 

et al. 

(2017) 

TMT dimensions (DVs): politician’s 

preference for spending; and for reform  

Organisational dimension(IV): 

Performance information  

Decision dimensions: strategic goals 

(med)7 

Sample: 225 Flemish 

municipalities 

Design: Field study; cross-

sectional; survey experiment 

Analysis: Regression analysis 

Performance information in either high or low 

performance influences the politician’s preference 

for both spending and reform. Strategic goals 

mediated this relationship. 

                                            
4 Mod stands for moderating influence of organisational slack on the relationship between Performance relative to aspirations and Innovative 

research intensity 
5 Mod stands for moderating influence of regulatory endorsement on the relationship between Performance relative to aspirations and 

Innovative research intensity as well as the relationship between organisational slack and innovative search intensity  
6 Mod stands for moderating influence of organisation age on the relationship between slack and organisational performance, and the 

relationship between comprehensiveness and performance.  
7 Strategic goals mediated the relationship between performance information and politician’s preference for spending, and the relationship 

between performance information and politician’s preference for reform  
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Raudla 

et al. 

(2017) 

External environment: Fiscal crises 

 

Sample: 7077 seniors in 

government from 19 European 

countries 

Design: Field study; cross-

sectional; survey 

Analysis: Regression analysis 

Use of targeted cuts and efficiency saving were 

positively associated by many rationality 

approaches such as: use of strategic planning, 

focusing on outcome results, rewarding for goals 

achievements, increasing relevance of 

performance information, and use of performance 

measures. 

Cepiku 

et al. 

(2018) 

External environment (IV): Financial 

Crisis (austerity policy) 

Sample: 15 Italian cities  

Design: Case studies; 

longitudinal; strategic plans and 

financial reports (2011-2013) 

Analysis: Content Analysis 

 

Most of the large Italian cities followed either inertia 

or disjointed incrementalism approaches during 

financial crises. Austerity was not an adequate 

factor that shaping strategic planning, institutional 

and political factors influenced the organisational 

culture of Local Governments in the financial crisis. 
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2.6 Other aspects          

Several studies discussed aspects that are not commonly discussed in SDMP 

research. Kroll and Moynihan (2015) discussed the effect of training on the 

implementation of performance management reform. Kroll and Moynihan offered two 

suggestions to get a successful training program that leads to successful strategic 

decision implementation. Firstly, the authors proposed that training should be 

designed to fill specific capacity gaps that are required to fulfil reform implementation. 

Secondly, the authors suggested using a causal mechanism like explaining and 

justifying the reform process to help TMT members to clarify to the trainee the rationale 

behind this strategic implementation.  Training is usually a popular subject in the 

human resource field, however, Kroll and Moynihan examined this HR matter in a 

strategic context.  

Networking is also an interesting aspect that has been studied by Meier and O'Toole 

(2010). According to the authors, networking is interacting with critical parties in the 

district’s environment.  Meier and O'Toole examined the interaction relationship 

between networking and managerial capacity and its impact on performance. This 

interaction relationship existed in their study. Meier and O’Toole suggested more 

future research to get a better understanding of the detailed influence of networking in 

public management. However, measuring networking elements needs a wide dataset 

including different actors (e.g. Texas school’s dataset plus eight years of performance 

data that was used in this study). As such databases are not available in some regions, 

it is impossible for their researchers to examine the impact of networking using the 

same way of Meier and O’Toole’s study.  
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Finally, Complexity is an interesting aspect that has been examined in this review. 

According to Griffin Rainey et al. (2010), the level of complexity in public sector 

organisations is more than the level of complexity in private sector organisations. This 

complexity may occur due to the crowded factors influencing DMP in the public sector 

(Fernandez and Pitts 2007); or due to the external intervention by politicians or other 

influencers (Griffin Rainey et al. 2010). This complex situation may direct decision-

makers in the public sector to use a complex approach to seek organisational change 

(McMillan and Carlisle 2007). Table 2.4 below summarises studies that discussed 

some other aspects of SDMP. 
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Table 2-4 A summary of systematic review: Other Aspects of SDMP 

Study Aspect Methodology Key findings 

Fernandez 

and Pitts 

(2007) 

Networking 

 

Note: this study analysed survey data that 

used previously by Meier and O'Toole (2002) 

Sample: more than 1000 school district 

superintendents in Texas (Texas schools 

dataset)  

Design: Field study; cross-sectional; survey 

Analysis: Regression analysis 

Some internal and external factors influence manager’s 

attitude and behaviour toward organisational change such as 

networking by managers with external actors.  

McMillan 

and Carlisle 

(2007) 

Complexity Sample: A four-year change intervention at 

the Open University from 1993-1996  

Design: Case study; longitudinal; interviews, 

workshops, and questionnaire 

Analysis: Content Analysis 

Study presented a case study for a successful strategic 

change intervention in a public sector organisation. The case 

described how concepts of complexity science were used and 

how the program was implemented. McMillan and Carlisle 

suggested that using complexity approaches of change, such 

as building supportive learning environments, the use of 

strategic involvement processes, creating temporary self-

organising project teams, and considering a transition model 

of strategy leads to achieving intended change. 

Meier and 

O'Toole 

(2010) 

Networking 

(IV) 

 

Note: this study analyses survey data that 

used previously by Meier and O'Toole (2002) 

Sample: more than 1000 school district 

superintendents in Texas (Texas school’s 

dataset)  

Design: Field study; cross-sectional; survey 

Analysis: Regression analysis 

This study found that managerial capacity interacted positively 

with networking as well as it increased the positive influence 

of networking over performance indicators.  

Kroll and 

Moynihan 

(2015) 

Training (IV) Sample: three surveys conducted by 

Government Accountability Office (GAO) in 

2000, 2007, and 2013 

Design: Field study; cross-sectional; 

structured survey 

Analysis: Correlation and regression 

analysis 

There is a positive association between training and reform 

implementation. However, there was little evidence to support 

that this relationship can be explained by specific capacities to 

use in the training process in order to overcome any potential 

managerial performance challenges.  
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2.7 Strategic Decision-Making in the Public sector 

There are many arguments of similarities and differences between the public sector 

and the private sector. Some scholars assume that what works for the private sector 

would work for the public one (e.g. Hendrick 2003). Yet, many studies argue that 

considerable differences exist between the public sector and private sector (e.g. Nutt 

1999a). 

Nutt (1999a) examined 317 SDs and found that managers from different sectors are 

differently assessing alternatives to make strategic choices. Managers in public sector 

organisations were found to be more successful when they make decisions based on 

expert suggestions and hard data8 use, managers in private sector organisations 

made more successfully decisions based on data analysis, while managers in third-

sector organisations9 were found to be more successful with making decisions based 

on bargaining. Moreover, Heinrich (2007) emphasised the importance of using hard 

data in making decisions in public sector organisations. Using information from hard 

data (such as performance information) should assist the decision-maker to make 

decisions based on information in order to increase the accountability and objectivity 

of their decisions. However, Heinrich found that data in performance analysis is 

misused and manipulated; therefore, missing the perfect usage of information will 

negatively affect the organisation’s effectiveness. A regular check of the quality of 

information is necessary to avoid this problem. 

                                            
8 Hard data refers to information that can be proved,  numbers or facts (Cambridge Dictionary 2017) 

 
9 Third sector organisations refer to private-nonprofit organisations (Nutt 1999a) 
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After studying the differences between the public and private sectors, and testing 

numerous surveys and indexes, Hendrick (2003) provided a framework of variables of 

the strategic planning process in PS that can be used in future research. He argues 

that these variables are the most important ones as they are supported by correlation 

tests. However, some TMT dimensions (e.g. tenure and power) were omitted in his 

framework, but were used in other research (e.g. Greve and Mitsuhashi 2007). 

Although Hendrick elaborates a set of variables in his framework, PS researchers still 

have to find a relationship among these variables as well as omitted variables. 

However, SDMP in private and other sectors show other critical variables omitted in 

Hendrick’s work but can be used in public sector studies (see Papadakis et al. 1998; 

Elbanna and Child 2007a; Shepherd 2014). 

Five years after Hendrick's work, Fernandez and Pitts (2007) claimed the existence 

of complexity in making decisions in public organisations. Authors argue that too many 

factors (they call them push and pull factors) may influence public managers’ attitudes 

and behaviour toward change.  

After reviewing three decades of implementation studies, Barrett (2004) raised three 

points that the researcher of SDMP should be aware of: 1) the difficulty to analyse the 

role of bureaucratic discretion, 2) the problem to evaluate policy outcomes, and 3) the 

need of more concentration on political behaviour within public sector organisations 

(so-called micro-politics).  Barrett also discussed that making policy is mainly occurring 

at the ‘top’ level, while the policy operation process mostly happens at the ‘bottom’ 

managerial level. However, policy makers could also be influenced by lower-level stuff 

(Veronesi et al. 2015). 
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According to McMillan and Carlisle (2007), the strategic change could be either a 

traditional change approach (managers decide and follow up), or complexity-inspired 

change process approach (a bottom-up change process). Due to the complexity in 

public organisations (Fernandez and Pitts 2007; Griffin Rainey et al. 2010; Nutt and 

Wilson 2010), the traditional approach to change may not be an optimal way to achieve 

successful strategic change. McMillan and Carlisle suggested that using complexity 

approaches of change, such as building a supportive learning environment, using the 

strategic involvement process, creating temporary self-organising project teams, and 

considering a transition model of strategy, alongside commitment to change from top 

management level will lead to achieving intended change. However, authors argued 

that strong top-down cultures and weak capabilities of lower-level employees may 

cause a failure of applying this complex approach to strategic change in public 

organisations.  

2.8 Summary of Chapter Two    

This chapter has systematically reviewed the SDMP and found that rationality, 

participation, and political behaviour are the dominant dimensions of SDMP that have 

been discussed in the top-level journals of strategic management, public 

management, and related fields. Furthermore, this chapter presents contextual 

dimensions of SDMP such as TMT dimensions (i.e. TMT power, tenure, experience, 

and cognitive style), organisation dimensions (i.e.  organisation slack and 

centralization), SD specific dimensions (i.e.  level of decision’s risk, importance, 

motive, uncertainty, and legitimacy), and external environment dimensions (i.e. 

service needs, environmental hostility-munificence, political support, and 
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environmental uncertainty). Some arguments of other aspects, which may influence 

SDMP (i.e. networking, training, and complexity) have been raised in this chapter too. 

This chapter shows that there is little finding of relationships between contextual 

variables and SDMP dimensions, and between SDMP dimensions and SDMP 

outcome in the public sector, compared to private-sector studies. However, it is noticed 

that none of the studies in this review used a multi-dimensional model of SDMP. In 

this context, the systematic approach used to review SDMP in the public sector 

confirmed the key research gaps examining this thesis (i.e. lack of evidence of use of 

SDMP integrative model in the public sector). 
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3. Chapter Three: Focused and Selective Literature Review 

– Dimensions of Strategic Decision-making Process 

3.1 Introduction          

Chapter 2 provided a systematic review of SDMP in public sector organisations to 

provide a better understanding of the current empirical examinations in the literature. 

Although SDMP is not a mono-dimensional process (Quinn 1980), it was clear in 

chapter 2 that there is a lack of examination of multi-dimensional SDMP models in the 

public sector. Therefore, this chapter presents selective literature of several SDMP 

dimensions that will be used later in chapter 4 to conceptualise this study's multi-

dimensional model. 

This chapter reviews four dimensions of SDMP (procedural rationality, intuition, 

constructive politics, participation). These dimensions represent two broad 

perspectives in the literature, which are the synoptic-formalism perspective and the 

political incrementalism perspective (Goll and Rasheed 1997; Goll and Rasheed 2005; 

Elbanna 2006; Elbanna 2010; Shepherd 2014). Synoptic-formalism perspective 

reflects that organisations make or at least should make their decisions based on 

rational analytics (Shepherd 2014), and it sees the process of SDM from a rational, 

formal, and analytical lens. However, the political-incrementalism perspective tends to 

be more realistic (Eisenhardt and Zbaracki 1992), and it views the decision process 

from a non-rational and more social incremental way such as political behaviour and 

intuition (Elbanna 2010). To better understand the differences between the synoptic-

formalism perspective and the political incrementalism perspective, Fredrickson and 
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Mitchell (1984) differentiated between them in six different dimensions based on the 

work of Lindblom (1959) and Mintzberg (1973) (see table 3.1). 

Table 3-1 Differences between synoptic formal and incremental politics of 

SDMP, adapted from Fredrickson and Mitchell (1984) 

Characteristic synoptic-formalism 

perspective 

Political-incrementalism 

perspective 

1- Motive for initiation Pro-active process to exploit 

the opportunity or avoid the 

threat 

Re-active process to deal 

with the dissatisfaction of the 

current state 

2- Conception of goals Future-oriented process 

intended to accomplish a 

particular goal or stated 

vision 

Remedial-oriented process 

intended to modify the status 

quo 

3- Relationship 

between 

alternatives and 

goals 

The goal is stated before 

and apart from the 

alternatives. Decision-

making is a ‘Goal-oriented’ 

process 

The remedial change 

outcome and the analysis of 

alternatives are considered 

simultaneously 

4- Concept of choice The selected choice is 

based on how it will 

contribute to the 

achievement of stated 

goal(s) 

The selected choice is based 

on the combining of goals 

and alternatives that lead to 

choosing the most agreed 

desired outcome(s) 

5- Analytical 

comprehensiveness 

All possible factors are 

considered comprehensively 

by identifying and selecting 

the goals, and generating 

and evaluating the 

alternatives. 

Not all possible factors are 

considered, only a few 

alternatives to the current 

status and their outcomes are 

assessed 

6- Integrative 

comprehensiveness 

Conscious attempts to 

integrate the decisions that 

compose the overall 

strategy in order to ensure 

they reinforce each other. 

The strategy is a 

consciously developed and 

integrated whole. 

Little conscious attempt is 

made to integrate decisions 

that might affect one another. 

The strategy is loosely linked 

to the group of decisions and 

treats them individually. 
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A set of empirical studies represent a multi-dimensional dimension of SDMP (e.g. 

Eisenhardt 1989; Dean and Sharfman 1996; Papadakis et al. 1998; Elbanna and Child 

2007b; Shepherd 2014). However, the majority of empirical evidence of SDMP has 

not examined the multi-dimensionality of the SDMP, therefore the debate between 

synoptic prescriptive and incremental prescriptive is still under discussion and requires 

further empirical examination (Elbanna 2006; Shepherd 2014). In order to enrich the 

debate of synoptic and incrementalism prescriptive, more empirical studies that 

contain dimensions of both perspectives are needed. Thus, future empirical 

examinations should seek to examine the integrative model that covers multi-

diversionary variables (Papadakis et al. 2010), and this study is one of the attempts 

toward filling this gap of knowledge. 

3.1.1 Synoptic-Formalism: Procedural Rationality     

The most occupied dimension that reflects the synoptic debate in the literature is 

rationality (Shepherd 2014). Synoptic-formalism perspective characteristics in table 

3.1 above are matched with rationality characteristics. Following Fredrickson and 

Mitchell (1984), Elbanna (2010), and Shepherd (2014), this study considered 

procedural rationality as a synoptic way of making SDs.  

3.1.2 Political Incrementalism: Political Behaviour and Intuition 

Intuition represents the centre of logical incrementalism and the process of making 

strategic decisions is largely intuitive (Quinn 1980). Mintzberg (1990) stated that 

making strategic decisions is a semiconscious process stemming from the experience 

of the decision-makers. In contrast to rationality, intuition is a non-rational process and 

it is considered to be one of the critical dimensions of making strategic decisions 
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(Eisenhardt 1997). Moreover, political behaviour also represents the incremental 

perspective of SDMP. Organisations are operating in political systems which are 

influenced by the power of top managers who use their power to serve either their own 

interests (Hickson et al. 2001) or their organisational interest (Elbanna 2018).  

Following Elbanna (2010) and Shepherd (2014), this study considered intuition and 

using politics as an incremental way of making SDs. 

3.1.3 Participation representing both Synoptic-Formalism and Political 

Incrementalism 

Participation may represent either the synoptic or the incremental prescriptive. For 

instance,formal meetings with members from inside and outside the decision team to 

make rational SDs that lead to achieving the strategic goal(s) tend to be formal 

synoptic prescriptive. However, if the process of participation in making SDs aims to 

increase the political behaviour, this leads participation to be under incremental 

political prescriptive. In literature, participation has not been considered either as a 

synoptic or incremental. However, by having a look at the dimensions of synoptic-

formalism in table 3.1 above, it could be argued that participation could be synoptic as 

well as political depending on the intent of its use. For instance, participation can be a 

synoptic way of making SDs if the decision-makers participation was for making a 

rational choice, and it can be an incremental way of making SDs if the decision-

makers’ participated to use politics in making SDs. 

To summarise, this study combines both perspectives, synoptic and incremental, to 

conceptualise a multi-dimensional model of SDMP. Figure 3.1 below illustrates that 

procedural rationality and participation for making rational SD represent the formal-
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synoptic perspective, while intuition, constructive politics, and participation to enhance 

politics represent the incremental perspective. 

Figure 3-1 Strategic Decision-making Process Perspectives, adapted from 

Elbanna (2010) and Shepherd (2014) 

 

3.2 Rationality          

3.2.1 Definition of Rationality        

Rationality is defined as “the reason for doing something and to judge a behaviour 

as reasonable is to be able to say that the behaviour is understandable within a given 

frame of reference” (Butler 2002: 226). It is also defined as using logic in achieving 

objectives (Dean and Sharfman 1993b).  In other words, rationality is a behaviour of 

doing something in a reasonable, justifiable, and understandable way (Simon 1956).  
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There are two main concepts of rationality: perfect rationality and bounded 

rationality. Perfect rationality is rooted in normative theory, while bounded rationality 

is rooted in behavioural decision theory. The perfect rationality relies on the classical 

conceptions of economics, and it requires using full logic, mathematics, and 

considering all alternatives in order to choose the best ‘preference’ (Pfiffner 1960; 

Schilirò 2012). However, Herbert Simon (1957: 198) coined the term “bounded 

rationality” instead of perfect rationality in organisations. He argued that decision-

makers are not omniscient and that their time, efforts, and resources to make a 

decision are limited. Therefore, organisations should consider their limited capabilities 

and resources when making decisions. (Simon 1955; Simon 1957; Simon 1959; 

Simon 1979). Simon also argued that rationality consumes some of people’s actions, 

while their remaining actions are irrational (emotional). As a result of this limitation, 

decision-makers seek to pursue goals that are ‘good enough rather than the best’ 

(Eisenhardt 1997). Furthermore, Seidenshaw (2010) concluded in a meta-analysis 

that there are limits to rationality, and that these limits are ecological.  

In economics, rationality tends to be equal to utility maximisation. Individuals also 

pay efforts to increase their expected utility. However, the economic theory is 

somewhat different to organisation theory which pays more attention to the internal 

and external organisation contexts and raises questions like who is involved, how and 

why are these decisions made.  (Elbanna 2010).  

Simon noted that “a theory of bounded rationality is necessarily a theory of 

procedural rationality” (1997: 19) and that “behaviour is procedurally rational when it 

is the outcome of appropriate deliberation” (1976: 67). Therefore, this study will follow 
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Dean and Sharfman’s definition of procedural rationality as “the extent to which the 

decision process involves the collection of information relevant to the decision, and 

the reliance upon analysis of this information in making the choice” (1993a: 589).  

3.2.2 Rationality in Decision-Making  

Rationality is one of most SDMP dimensions that have been discussed, 

operationalised, and tested in the literature of strategic management (see Elbanna 

2006; Shepherd and Rudd 2014). This might be because grounded theories of 

organisations are grounded mainly based on rationality norms (Dean and Sharfman 

1993a).  

Different constructs have been developed by scholars to represent the term of 

rationality in decision-making (Elbanna 2010). For instance, procedural rationality (e.g. 

Dean and Sharfman 1993a; Dean and Sharfman 1996; Elbanna and Child 2007a); 

comprehensiveness (e.g. Fredrickson 1984; Fredrickson and Mitchell 1984; 

Fredrickson and Iaquinto 1989; Papadakis et al. 1998; Elbanna and Child 2007b); 

strategic rationality (e.g. Khatri 1994); formal analysis (e.g. Langley 1989); availability 

and pervasiveness (e.g. Hough and White 2003). These constructs mainly referred to 

Simon’s proposition of bounded rationality, that rationality decision-making process is 

limited by cognitive, political, and other factors in real life. 

Having many constructs reflecting almost the same concept may not help to 

compare their findings accurately. Moreover, operationalising a single construct 

differently is also problematic. For instance, Fredrickson and Mitchell (1984) and 

Jones et al. (1992) divided comprehensives into analytical and integrative 

comprehensiveness, while Khatri (1994) used only one indicator for 
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comprehensiveness which is named ‘strategic rationality’. Although both Fredrickson 

and Mitchell (1984) and Jones et al. (1992) divided comprehensiveness terms 

similarly, each study operationalized comprehensiveness differently (Elbanna 2010). 

Different operationalisation for the same-labelled construct causes a problem in 

comparing the results of these two different empirical studies.  

However, procedural rationality is one of the constructs that has been 

operationalised similarly in many empirical studies (e.g. Dean and Sharfman 1996; 

Elbanna and Child 2007a; Elbanna and Child 2007b; Shepherd and Rudd 2014). 

These studies used procedural rationality measures developed by Dean and 

Sharfman (1993b). This study also will use Dean and Sharfman’s operation of 

procedural rationality construct. Therefore, comparing the results of this study with the 

results of prior studies that have used the same construct and operation of rationality 

will provide a more accurate comparison among its findings. 

A large number of empirical studies have examined the role of rationality in SDMP. 

Studies supported the positive relationship between rationality and SDMP outcomes, 

in both the private sector (e.g. Dean and Sharfman 1996; Papadakis 1998; Elbanna 

and Child 2007a; Elbanna and Child 2007b; Shepherd 2014) and public sector (e.g. 

Denis et al. 2006; Pollanen et al. 2017; van den Oever and Martin 2018). Moreover, 

rational, goal-oriented research during decision-making was found more likely to 

produce successful outcomes (Nutt 2005). 

The empirical studies of rationality in SDMP started in the late 1980s. For instance, 

Miller (1987: 7) empirically analysed 97 small and medium-sized firms and provided 

“four aspects of rationality in decision-making: 1) analysis of decisions; 2) planning; 3) 
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systematic scanning of environments; 4) and explicitness of strategies”. Langley 

(1989) studied three Canadian organisations and described how formal analysis is 

actually used in practice, and provided four purposes of formal analysis: 1) information; 

2) communication; 3) direction and control; 4) and symbolic. Moreover, Miller et al. 

(1988) analysed 77 firms with about 500 employees using Structural Equations 

Modelling (LISREL software) and found that rationality influences organisational 

structure, and plays as a mediator of the effect of CEO need of achievement and 

organisational structure. Furthermore, Bourgeois Iii and Eisenhardt (1988) studied four 

organisations in the micro-computer industry and found that effective firms perform 

rationality in their SDMP to increase the performance of the firm in a high velocity 

environment. 

In the 1990s, studies started to operationalise rationality as ‘procedural rationality’ 

(e.g. Dean and Sherfman 1993a; 1993b; 1996). Dean and Sharfman (1993a) 

empirically addressed 57 SDs with multiple informants from 24 manufacturing 

organisations and found that competitive threat, external control and decision 

uncertainty are all significantly related to procedural rationality. In addition, in one of 

the early empirical studies to empirically examine different dimensions of SDMP, Dean 

and Sharfman (1993b) addressed 61 SDs and found that procedural rationality and 

political behaviour are independent dimensions of the SDMP.  Two years later, Priem 

et al. (1995) studied how environmental mechanisms moderated the relationship 

between rationality and firm performance. Priem et al. (1995) found that there is a 

positive relationship between rationality and firm performance for firms facing dynamic 

environments. However, this relationship did not exist for firms facing a stable 
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environment. Moreover, Dean and Sharfman (1996) examined 52 SDs and found that 

procedural rationality positively influences SD effectiveness. Goll and Rasheed (1997) 

with a sample of 62 manufacturing firms found a positive relationship between 

rationality and firm performance and moderated by environmental munificence and 

dynamism. 

In the current century, studies continue to discover the antecedents and 

consequences of rationality in SDMP with more focus on quantitative analysis.   Hough 

and White (2003) examined 400 decisions from 54 executive teams, using simulation 

with 18 replications, and found that the relationship between rationality and decision 

quality in dynamic environments was not significant.  Furthermore, Goll and Rasheed 

(2005) examined the relationship between rationality and firm performance in 

munificent environments, and found that rationality positively impacts firms’ 

performance in high-munificence environments but fails to do so in low-munificent 

environments.  However, Mueller et al. (2007) argued that rationality needs to be 

constructed specifically based on the purposes of its use. The authors divided 

rationality into four forms based on its usage: 1) information, 2) persuasion, 3) 

symbolism, 4) and direction and control. Mueller et al. (2007) found that each form of 

rationality related to organisation performance differently based on the level of 

dynamic environments. 

Elbanna and Child (2007a) examined SDs from manufacturing companies in Egypt 

and found that variables representing three contextual perspectives (decision specific, 

environmental, and firm characteristics) significantly influence rationality. However, 

environmental determinism perspective variables were relatively explaining less 
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variance in rationality compared to decision specific and firm characteristics variables. 

The same authors published other research (2007b), using the same data, and found 

that rationality positively related to SD effectiveness; and that decision uncertainty, 

environmental hostility, and firm performance moderate the positive relationship 

between rationality and SD effectiveness. Elbanna and Child’s (2007a; 2007b) 

findings from Egypt show some differences from previous studies from other regions 

(such as the USA and Europe), which support the role of culture/nation-specific in 

SDMP. Shepherd (2014) conceptualised one of the most integrative models in SDMP 

by examining the role of four contextual groups of SDMP, SDMP dimensions, and 

outcomes. Shepherd found that top management team characteristics explained the 

most variance in procedural rationality, compared to other contextual groups (SD 

specific characteristics, external environments, and firm characteristics). However, all 

four contextual groups were significantly related to procedural rationality, and the latter 

was positively related to SD quality and implementation success.  

In a field study in Malaysia, Hughes et al. (2018), argued that strategic managers 

do not need to choose only one way to decide, either rationality or intuition. Instead, 

rationality and intuition can both be harmonised in the strategy process. This study 

analysed secondary data of 1081 Malaysian private organisations and found that 

rationality was positively associated with planning; and that this relationship was 

positively moderated by centralization. 

As can be clearly noticed, all of the studies above associated a positive relationship 

of rationality with its antecedents or/and outcomes. However, Petrou et al. (2020) 

analysed data of 176 internationalised Greek SMEs and found that rationality reduces 
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the probability of accelerated internationalisation, which may lead SMEs to miss 

opportunities in such attractive international markets. Table 3.2 below summarises 

studies that examine the role of rationality in SDMP. 

 



Chapter 3: Focused and Selective Literature Review – Dimensions of SDMP 

 

69 
 

Table 3-2 Summary of empirical SDMP studies: Rationality 

Study Methodology Key findings 

Miller (1987) Sample: 97 small and medium-sized firms 

Design: Field study; cross-sectional; structured 

interviews 

Structural formalisation and integration are related to the levels of 

interaction and proactiveness among decision-makers. The study 

introduced four aspects of rationality in decision-making. 

Miller et al. (1988) Sample: 77 firms; 500 or fewer employees 

Design: Field study; cross-sectional 

Rationality mediated the relationship between CEO need for 

achievement and two structure outcomes, namely structural 

formalisation and integration of organisation. 

Bourgeois Iii and 

Eisenhardt (1988) 

Sample: 4 micro-computer organisations  

Design: Case study; multi-Method 

This study found that both rationality (analytics) and explicit 

institutional goals led to better performance of forms. 

Langley (1989) Sample: 3 Canadian organisations 

Design: Case study; multi-Method 

Study presented four purposes of use of rationality: information, 

communication, direction and control, and symbolic purposes. 

Dean and 

Sharfman (1993a) 

Sample: 57 SDs from 24 manufacturing 

organisations; Multiple informants 

Design: Field study; cross-sectional; structured 

interviews 

Three antecedents are significantly influencing procedural 

rationality, namely, competitive threat, external control, and 

decision uncertainty. 

Dean and 

Sharfman (1993b) 

Sample: 61 SDs from 24 manufacturing 

organisations; Multiple informants 

Design: Field study; cross-sectional; structured 

interviews 

Procedural rationality and political behaviour are two independent 

and different dimensions of the SDMP. 

Priem et al. 

(1995) 

Sample: 101 Manufacturing firms 

Design: Field study; cross-sectional 

There is a positive relationship between rationality and firm 

performance in firms facing dynamic environments. However, the 

letter relationship does not exist in firms facing stable environment. 

Dean and 

Sharfman (1996) 

Sample: 61 SDs from 24 manufacturing 

organisations; Multiple informants 

Design: Field study; longitudinal; structured 

interviews 

There is a positive relationship between procedural rationality and 

SD effectiveness. Environmental instability failed to moderate the 

relationship between procedural rationality and SD effectiveness. 
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Goll and Rasheed 

(1997) 

Sample: 61 SDs from 24 manufacturing 

organisations; Multiple informants 

Design: Field study; longitudinal; structured 

interviews 

Rationality is positively related to firm performance in a high 

munificent and dynamic environment. The latter relationship was 

moderated by environmental munificence and dynamism. 

Hough and White 

(2003) 

Sample: 400 decisions from 54 executive teams 

Design: Behavioural Simulation; 18 replications 

There is no significant relationship between rationality and decision 

quality in dynamic environments. 

Goll and Rasheed 

(2005) 

Sample: 159 manufacturing companies 

Design: Field study; cross-sectional; survey 

Rationality is positively influencing firm performance in high-

munificence environments. However, the latter relationship was 

negative and insignificant in low-munificence environments. 

Mueller et al. 

(2007) 

Sample: 42 US manufacturing companies 

Design: Field study; cross-sectional; survey 

Formal analysis (rationality) is used for informational purposes, 

persuasion and communication, symbolism, and direction and 

control. Rationality for informational purposes was positively related 

to organisational performance in both high and low dynamic 

environments. However, in dynamic environments, rationality for 

symbolic and control was positively related to organisational 

performance, while rationality for persuasion was negatively related 

to organisational performance. 

Elbanna and 

Child (2007a) 

Sample: 169 questionnaires filled by executives 

from Egyptian manufacturing companies, 

addressing SDs. 

Design: Field study; cross-sectional; survey and 

interviews 

This study found that three different contextual perspectives are 

significantly influencing rationality: 1) the organisational 

dimensions, 2) the decision-specific dimensions, and 3) the 

external environmental dimensions. Researchers found that these 

three perspectives do not equally explain the SDMP. 

Elbanna and 

Child (2007b) 

As in Elbanna and Child (2007a) Rationality is positively associated with SD effectiveness. Four 

contextual variables moderated the latter relationship (decision 

uncertainty, decision motive, environmental hostility, and firm 

performance). 
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Shepherd (2014) Sample: 357 questionnaires and 30 interviews in 

the UK 

Design: Field study; cross-sectional; survey and 

interviews 

Rationality is positively associated with SD quality and 

implementation success, but not significantly related to 

commitment nor SD speed. This study also found that Top 

Management Team (TMT) characteristics and SD-specific 

characteristics explain a significant variance in procedural 

rationality. 

Hughes et al. 

(2018) 

Sample: 1081 research-intensive Malaysian 

private organisations 

Design: Field study; cross-sectional; survey 

Rational reasoning is positively related to planning. Centralisation 

is positively moderated this rational reasoning-planning 

relationship. 

Petrou et al. 

(2020) 

Sample: 176 internationalised Greek SMEs 

Design: Field study; cross-sectional; survey 

Rationality reduces the acceleration of internalisation in munificent 

international environments. As a consequence, rational SMEs may 

miss the opportunities to enter the international market. 

 

It can be noticed from table 3.2 that most of the studies have examined rationality as a single dimension of SDMP (e.g. 

Goll and Rasheed 1997; Hough and White 2003), while only a few of them examined it in a multi-dimensional SDMP 

model (e.g. Papadakis 1998; Elbanna and Child 2007b; Shepherd 2014). However, none of these multi-dimensional 

SDMP studies were conducted in the public sector or in the GCC region. 
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3.3 Intuition     

3.3.1 Definition of intuition  

Simon (1992: 155) defined intuition as “the situation has provided a cue: This cue 

has given the expert access to information stored in the memory, and the information 

provides the answer.  Intuition is nothing more and nothing less than recognition”. 

Moreover, Sinclair et al. (2009: 393) stated that intuition is “accompanied by a feeling 

of confidence or certitude, and is affectively charged”. Furthermore, Hodgkinson et al. 

(2009: 279) defined intuition as the sum of experiences saved in memory in the form 

of information that shapes recognition and feeling of what is right and what is wrong. 

They noted that intuition means “knowing but without knowing why”.  

Carl Gustav Jung was one of the earliest psychologists who theorised the notion of 

intuition. Jung (1926) characterised intuition as a basic mode of perception that 

operated subconsciously and that varies among individuals. Dual Process theories of 

reasoning posit that decisions are made by both fast and automatic processes 

(intuition) and by analytical ones (rationality). Rationality represents the slow and 

deliberate process, while intuition represents the fast and automatic one (Thompson 

et al. 2011). Epstein et al. (1996) stated that cognitive-experiential self-theory also 

proposed that people systemise their information by two processes in parallel, the 

analytical (rational) system, and the experiential (intuitive) system.  

Pretz and Totz (2007: 1248) stated that ‘intuition has often been linked to emotion. 

When an emotion is experienced in response to a problem situation, the information 

that feeling provides is not always easily verbalised’. Nevertheless, Khatri and Ng 
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(2000) argued that intuition in decision-making is not linked to emotion; it is a 

component of all decisions, and is not essentially biased. However, both researchers 

agree that intuition is subconscious, complex, and a quick process. 

Intuition is described as ‘knowing without being able to explain how we know’ 

(Vaughan 1979); as an ‘interplay between knowing (intuition as expertise) and sensing 

(intuition as feeling)’ (Sadler-Smith and Shefy 2004); as a ‘hunch’ or gut feeling’ (Pretz 

and Totz 2007); as something that ‘feels right’, but mostly without being able to 

articulate why it is right (Sinclair et al. 2009);  and as ‘mental shortcuts’ and ‘heuristics’ 

that are mainly based on irrational biases (Tversky and Kahneman 1974). In summary, 

intuition is an immediate realisation without the ability of reasoning. 

3.3.2 Intuition in Decision-Making 

Khatri and Ng (2000: 58) stated that “a theory of strategic decision-making has to 

take into account both rational and intuitive processes”. Simon (1997) emphasised the 

important role that intuition can play in decision-making and described intuition as non-

conscious pattern recognition. 

Intuition is one of the SDMP dimensions that represent the logical incremental 

perspective (Elbanna 2006; Shepherd 2014). Quinn (1980) was one of the early 

studies introducing the nature of intuitive SDMP. Quinn stated that SDMP is largely 

intuitive. Simon (1987) argued that as decision-maker’s rationality is often limited, 

intuition plays an important role to overcome this limitation. Many previous studies 

considered the use of intuition in SDMP (e.g. Khatri and Ng 2000; Elbanna and Child 

2007b; Dayan and Elbanna 2011; Elbanna et al. 2013; Shepherd 2014).  
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It is important to state that operationalization of intuition differs from the following 

related concepts: cognitive style, insight, instinct, and guessing. There is a growing 

consensus that intuition is a distinct concept and dimension of SDMP (Shepherd 

2014). The independence of the intuition concept has been consistent with prior 

studies in the field of SDMP (e.g. Elbanna and Child 2007b; Dayan and Elbanna 2011; 

Shepherd 2014), as well as in dual-process theories of cognitive style (e.g. Epstein et 

al. 1996; Glöckner and Witteman 2010). 

Studies in the late 1980s and 1990s tended more to explore the use of intuition in 

SDMP. Eisenhardt (1989) introduced a model of SDMP in a high-velocity environment 

and suggested that cognitive processing helps organisations to make fast decisions, 

which in turn enhances superior performance. Wally and Baum (1994) separately 

examined cognitive ability and use of intuition and found that both of them related 

positively to decision speed. Brouthers et al. (1998) examined SDMP for 80 small 

Dutch firms and noticed that managers of small firms tend to use intuition extensively. 

However, Brouthers et al. (1998) recommended managers of small firms rely less on 

intuition, and instead, more on information and analysis. Finally, Krabuanrat and 

Phelps (1998) explored the use of intuition more specifically and stated that managers 

tended to use intuition for decisions related to overseas setup and new product 

launches.  

In the 2000s, studies started to empirically examine some antecedents and 

consequences of intuition in SDMP. Khatri and Ng (2000) examined the effects of 

intuition on organisational performance, in computer, banking, and utility industries in 

the US. Khatri and Ng found that the use of intuition in SDMP related positively to 
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organisational performance in an unstable environment, but negatively to 

organisational performance in stable environments. Moreover, Sadler-Smith (2004) 

collected data from 141 SMEs (manufacturing and computer services industries) in 

the UK and also found that intuition positively related to financial and non-financial 

performance. It is noticed that both studies, Khatri and Ng (2000) and Sadler-Smith 

(2004) found a positive relationship between intuition and organisational performance 

in a context of unstable environments (i.e. computer services industry). 

Elbanna and Child (2007b) examined the use of intuition in an integrative model, 

alongside other dimensions of SDMP such as procedural rationality and political 

behaviour. The authors used 169 SDs from Egyptian manufacturing companies and 

found that intuition did not relate significantly to SD effectiveness when regressed with 

procedural rationality and political behaviour in the same model. However, the same 

study found that there was a significant and negative relationship between intuition 

and SD effectiveness when intuition regressed alone (without other SDMP 

dimensions).  

Bingham and Eisenhardt (2011) discussed an interesting argument stating that the 

counterintuitive (so-called heuristics) approach could be more rational than the 

analytical-information approach. After examining 6 international firms, using multi-

methods, Bingham and Eisenhardt concluded that organisations learned a portfolio of 

heuristics from their internationalisation process experiences. Moreover, for the role 

of team intuition in new product development, Dayan and Di Benedetto (2011) 

examined 155 firms operating in Turkey and found that team intuition associated 

positively with turbulent conditions in both market and technology.  The study also 
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found that there was an inverted u-shaped relationship between team intuition and 

new product creativity for teams with low stress and high experience. For the 

mediation role of intuition, Thompson et al. (2011) found that the monitoring and 

control of reasoning judgments (rationality) was mediated partially by a metacognitive 

experience (intuition). Baldacchino (2013) identified the role of intuition for 

entrepreneurial opportunities identification and found that intuition helps entrepreneurs 

to better identify their entrepreneurial opportunities. 

Dayan and Elbanna (2011) and Elbanna et al. (2013) examined some antecedents 

and consequences of the use of intuition in two different contexts (Turkey and Egypt). 

Dayan and Elbanna (2011) targeted 155 firms in Turkey and found that three team-

related factors (past team member experience, transactive memory system, team 

empowerment), and two decision specific factors (decision importance and decision 

motives) were significantly associated with intuition; and that intuition related 

significantly to two team-performance outcomes (product success and speed-to-

market). However, Elbanna et al. (2013) targeted 169 SDs in Egypt and found that 

both company size and decision uncertainty are associated with intuition; and that 

intuition was related significantly to decision disturbance. The intuition-decision 

disturbance relationship was moderated by environmental hostility. 

Shepherd (2014) examined 357 SDs in the UK and found that intuition did not relate 

significantly to any SD outcomes in the study integrative model. The same study also 

found that variables of both top management team characteristics and SD specific 

characteristics explained a significant variance on intuition. However, Elbanna et al. 

(2015) used data from 131 Tunisian firms and found that intuition mediated a negative 
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association between political behaviour and decision success. Nevertheless, Elbanna 

(2015) examined the relationship between intuition and decisional outcomes in the 

existence of the mediator variable, team reflexivity. The study found that intuition 

related positively to team reflexivity, and that relationship between intuition and 

decision outcomes was mediated by team reflexivity. This mediation was partial for 

intuition-speed of completion relationship, and full for intuition-project success 

relationship.  

In a qualitative study of innovation projects, Calabretta et al. (2017) argued that 

management by tension starts with the acceptance of both intuitive and rational 

approaches to decision-making. The study suggested an integration of these two 

contradictory approaches together to create a ground for paradoxical thinking and to 

continue the process of developing the decision-making outcomes. Moreover, 

Mikušková (2017) studied the role of intuition in decision-making from a psychological 

perspective andinterviewed 20 Slovak managers who had at least 10 years’ 

experience and who made decisions in their companies. Mikušková’s study found that 

managers defined intuition as knowledge based on feeling and judgement, not based 

on manager’s experience and practice. In addition, managers believed that decision-

making processes were affected by many contextual factors (e.g. environment). 

Kolbe et al. (2020) studied the innovation decision-making process of Research and 

Development (R&D) in four cases in the Netherlands. Interestingly, Kolbe et al. (2020) 

found that managers did not apply the approaches of decision-making (intuitive, 

political, and rational) similarly in each stage of the R & D process. Managers 

emphasised more intuitive decision-making in the early stage of the R&D. Then, they 
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implied more political decision-making. And in the later stage of the R&D process, 

managers emphasised more rational decision-making.   

As noticed above, there are contradictory findings of the relationship between the 

uses of intuition and decisional or/and organisational outcomes. On the one hand, 

some studies found a positive relationship between intuition and SDMP outcomes. For 

instance, Wally and Baum (1994) found that intuitions speed up the SDMP. Moreover, 

Dayan and Elbanna (2011) found that intuition has a positive relationship to product 

success and speed to market. Furthermore, Mintzberg (1994a; 1994b) stated that 

intuition and the use of soft information may produce effective SDs because the 

information is sometimes limited or unavailable. 

On the other hand, Elbanna and Child (2007b) found that the relationship between 

intuition and SD effectiveness was negative but insignificant in the manufacturing 

industry when integrated intuition with two other dimensions of SDMP in the same 

model. However, the authors found that the relationship between intuition and SD 

effectiveness became significant and negative when intuition regressed lonely onto 

SD effectiveness. This negative relationship was weaker for high-performance 

companies and stronger in the presence of environmental turbulence. However, 

Shepherd (2014) found that the relationships between intuition and four SDMP 

outcomes (SD quality, SD implementation success, SD speed, and SD commitment) 

were not significant.  

In one classified result that may reduce the contradictions of the above findings, 

Khatri and Ng (2000) found that intuitive synthesis has a negative relationship with 

organisational performance in a stable environment but a positive relationship in an 
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unstable environment. In more detail, Khatri and Ng found that intuitive synthesis has 

a negative relationship to financial and non-financial performance in a stable industry 

(i.e. utility companies) and a negative relationship to financial performance and no 

significant relationship to non-financial performance in a moderately unstable industry 

(i.e. banks). However, Khatri and Ng (2000) found that intuition has a significant and 

positive association with financial performance but no significant relationship to non-

financial performance in an unstable industry (represented by computer companies). 

Table 3.3 below summarises studies that empirically examined the role of intuition in 

SDMP. 
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Table 3-3 Summary of empirical SDMP studies: Intuition 

Study Methodology Key findings 

Quinn (1980) Sample: 9 Corporations 

Design: Multiple case studies 

Strategy of organisations is rarely written down, and the 

processes used to accomplish the strategy are largely 

intuitive. 

Eisenhardt 

(1989) 

Sample: 8 microcomputer firms 

Design: Multiple case studies; longitudinal; multiple method 

In a high-velocity environment, cognitive processing 

(e.g. intuition) increases the pace of making decisions, 

and it has multiple antecedents such as utilising real-time 

information, considering multiple alternatives 

simultaneously, and integrating the decision. 

Wally and 

Baum (1994) 

Sample: 151 US organisations 

Design: Scenario-based questionnaire; cross-sectional; 

multi-method 

Intuition is related positively to decision speed 

Brouthers et 

al. (1998) 

Sample: 80 small Dutch organisations 

Design: Field study; cross-sectional; survey 

Small firm’s managers ignored being rational and did not 

use information and analysis relying instead largely on 

intuition. 

Krabuanrat 

and Phelps 

(1998) 

Sample: 5 Thai Companies 

Design: Case studies; longitudinal; interviews 

Intuition is used by managers to decide on overseas 

setup and new product launches. 

Khatri and Ng 

(2000) 

Sample: 281 senior managers from 221 companies 

(computer, banking, and utility industries) in the US. 

Design: Field study; cross-sectional; survey 

Intuitive synthesis associated positively with 

organisational performance in an unstable environment, 

and negatively with organisational environment in a 

stable environment 

Sadler-Smith 

(2004) 

Sample: 141 SMEs in the UK(manufacturing and computer 

services industries) 

Design: Field study; cross-sectional; survey; multi-method 

Intuitive decision style associated positively with financial 

and non-financial performance. Environmental instability 

failed to moderate this relationship. 

Elbanna and 

Child (2007b) 

Sample: 169 questionnaires filled by executives from 

Egyptian manufacturing companies, addressing SDs. 

Design: Field study; cross-sectional; survey and interviews 

There was no relationship between the use of intuition 

and SD effectiveness. However, when intuition regressed 

lonely in a model, the relationship between intuition and 
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SD effectiveness became significantly negative. The 

negative relationship between intuition and SD 

effectiveness was weaker for organisations with high 

performance than for organisations with low 

performance. 

Bingham and 

Eisenhardt 

(2011) 

Sample: 6 entrepreneurial IT firms, withheadquarters in 

Singapore, US, and Finland 

Design: Multiple case study; multiple methods (semi-

structured interviews with executives, archival data, 

observation) 

Heuristics are central to strategy and international IT firms 

learned portfolios of heuristics from their process 

experience. 

Dayan and Di 

Benedetto 

(2011) 

Sample: 310 new product/project developers, and 155 

project managers in Turkey 

Design: Field study; multi method; survey; interviews 

There is a positive and linear relationship between 

turbulence conditions and new product development 

team intuition, and a U-shaped relationship was inverted 

between team intuition and new product creativity for 

teams with high experience and low stress. 

Dayan and 

Elbanna 

(2011) 

Sample: 310 new product/project developers, and 155 

project managers in Turkey 

Design: Field study; structured interviews 

Five antecedent variables related significantly to intuition 

(past team member experience transactive memory 

system, team empowerment, decision importance, and 

decision motives); and intuition was significantly related 

to two outcomes (product success, and speed-to-market) 

in both low and high level of market turbulence. 

Chaston and 

Sadler‐Smith 

(2012) 

Sample: 137 small creative industry enterprises in the UK 

Design: Field study; survey 

The study hypothesised that entrepreneurial cognition 

(intuition) will have a positive effect on entrepreneurial 

orientation in a more intensively competitive market. 

However, this relationship was not statistically supported. 

Elbanna et al. 

(2013) 

Sample: 169 SDs in Egypt 

Design: Field study; cross-sectional; survey and interviews 

Decision uncertainty and company size were related 

antecedently to the use of intuition; and intuition 

consequently related to decision disturbance (moderated 

by environmental hostility). 
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Baldacchino 

(2013) 

Sample: 74 technology enterprise 

Design: Field study; multiple methods (think aloud protocol, 

interviews, survey) 

Intuition helped entrepreneurs to identify entrepreneurial 

opportunities. The researcher also suggested that 

analysis is also needed to avoid the misuse of intuition. 

Shepherd 

(2014) 

Sample: 357 questionnaires and 30 interviews in the UK 

Design: Field study; cross-sectional; survey and interviews 

Top Management Team (TMT) characteristics and SD 

specific characteristics explained a significant variance in 

the use of intuition. However, the use of intuition did not 

relate significantly to any of the study outcomes, 

Elbanna et al. 

(2015) 

Sample: 131 Tunisian firms 

Design: Field study; cross-sectional; survey 

Intuition mediates the negative relationship between 

political behaviour and decision success 

Elbanna 

(2015) 

Sample: 450 managers representing 410 projects from firms 

in the United Arab Emirates 

Design: Field study; cross-sectional; survey and interviews 

Intuition related positively to team reflexivity. Team 

reflexivity fully mediated the relationship between intuition 

and project success; and partially mediated the 

relationship between intuition and speed of completion. 

Calabretta et 

al. (2017) 

Sample: 7 cases of innovation projects 

Design: Field study; longitudinal; interviews 

Management of tension starts with creating managerial 

acceptance of both rational and intuitive approaches to 

decision-making. By integrating these two approaches, 

the ground for paradoxical thinking will be created, and 

the process of developing the decision-making outcomes 

will be continued. 

Mikušková 

(2017) 

Sample: 20 Slovak managers 

Design: Field study; longitudinal; in-depth interviews 

Managers have no clear preferred style of decision-

making. Managers defined intuition as knowledge based 

on feeling and judgement. Intuition is associated with a 

manager’s experience and practice. Many contextual 

factors influence intuition (e.g. environment). 

Kolbe et al. 

(2020) 

Sample: 4 cases of R&D in the Netherland 

Design: Field study; longitudinal; multi-methods (interviews, 

observations, secondary data) 

Managers put more emphasis on some approaches of 

innovation decision-making in each R&D process. They 

started with more intuition in an early stage; followed by 

more political decision-making; and lastly, moved to more 

rational decision-making in the later phase. 
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It can be noticed from table 3.3 that intuition has the most contradictory findings 

among other SDMP dimensions. Some studies found that intuition has a positive role 

in speeding up the SDMP (e.g. Wally and Baum 1994), while others found that it can 

have a negative role on SDMP in a stable environment (Khatri and Ng 2000). Some 

studies hypothesised that intuition has a negative impact on SDMP success, but that 

this relationship was insignificant in a multi-dimensional model of SDMP, but 

significant when intuition is the only dimension of SDMP in the model (e.g. Elbanna 

and Child 2007b; Shepherd 2014). 

3.4 Political behaviour  

3.4.1 Definition of political behaviour   

Political behaviour is considered to be one of the SDMP dimensions that represent 

the logical incremental perspective (Elbanna 2006; Shepherd 2014). The concept of 

political behaviour is rooted in political science literature in the 1950s (Eisenhardt and 

Zbaracki 1992) when scholars started to realise that organisations have several 

conflicts of goals and interests (Child et al. 2010). Some researchers described 

political behaviour as ‘games’ (Allison 1971; Mintzberg and Waters 1985). Decision-

makers see these games as opportunities to build a greater organisational influence 

by serving their own interests and enhancing their position and power (Elbanna 2010). 

However, decision-makers may also use their power to enhance positive 

organisational interests (Child et al. 2010). 

There is no common definition of organisational politics which reflects concerns 

among academics (Buchanan 2008). However, some scholars provided definitions 
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that fairly reflect the notion of political behaviour (e.g. Allen et al. 1979; MacMillan and 

Jones 1986; Child et al. 2010). Allen et al. (1979:77) defined organisational politics as 

‘intentional acts of influence to enhance or protect the self-interest of individuals or 

groups’. Moreover, MacMillan and Jones (1986: 1) stated that political behaviour is 

human behaviour that seeks to ‘get others to do what we want, when they might not 

elect to do so’. The first two definitions tend to define political behaviour as negative 

behaviour.  

However, the definition of Child et al. (2010) is more neutral as there are no feelings 

of pure negative use nor pure positive use of politics in their definition. Child et al. 

(2010: 106) defined political behaviour as “behaviour by individuals or groups which 

involves the use of power or exercise of influence”. Elbanna (2018: 618) also neutrally 

defined political behaviour as “intentional forms of behaviour associated with the use 

of power and influence in order to serve the own interests of decision-makers or those 

of the organisation”. To wrap the definitions of political behaviour up, as there are 

functional and dysfunctional dimensions of organisational politics (Landells and 

Albrecht 2013), and as many perceptions of organisational politics were negatively 

biassed by the early negatively framed conceptions and measures of organisational 

politics (Ferris et al. 2002); this study follows the above definition of Child et al. (2010) 

and Elbanna (2018), which both indicate more neutral definition of political behaviour. 

These two definitions show that there are two possible aspects of political behaviour—

constructive and destructive—based on who reaps the benefit from engaging in 

politics (Fedor et al. 2008). 
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3.4.2 Political behaviour in decision-making 

In management literature, the organisational politics are rooted in the work of Cyert 

and March (1963) who argued that a conflict of interests existed in organisations due 

to differences in goal preferences (Shepherd 2014). As SDs are “made among people 

by people for people they are a welter of action, interaction, and counteraction” 

(Hickson et al. 1986: 54), the existence of political behaviour among those people 

during SDMP is predictable. Another explanation of the existence of political behaviour 

in organisational SDMP is the allocation of scarce resources. Child et al. (2010) stated 

that SDs mostly involve using scarce resources of the organisations, which may 

explain why SDMP is subject to such political behaviour.  

Elbanna (2010) stated that SDMP literature has examined political behaviour from 

two different angles. The first group of researchers investigated the political behaviour 

within an organisation. This perspective may be divided into two categories. Category 

1 sheds light on the political behaviour among organisational members. It investigated 

the political tactics among actors and the relationship between politics and outcomes 

such as organisational performance and SD effectiveness (e.g. Eisenhardt and 

Bourgeois Lii 1988; Dean and Sharfman 1996; Simmers 1998; Elbanna and Child 

2007b). Category 2 investigates the use of power as a form of political behaviour 

among organisational units (e.g. Salancik and Pfeffer 1974; Pfeffer and Moore 1980). 

However, the second group of research considered a wider image of political 

behaviour that includes all politics influencing SDMP from both internal actors (e.g. 

organisational members and/or organisational) and external parties (e.g. government 
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agencies, unions, and/or customers) (e.g. Rodrigues 1980; Hickson et al. 1986; 

Pettigrew 2014). 

Moreover, researchers have dealt with politics from two different aspects: negative 

organisational politics and positive (constructive) politics (Child et al. 2010). The 

negative politics are those which prefer individual interests over organisational 

interests, while the positive politics are those that prefer organisational interests over 

individual interests (Elbanna 2018). The empirical studies of SDMP have intensively 

examined the negative aspect of political behaviour, which showed that it leads to 

negative organisational consequences (e.g. Nutt 1993; Dean and Sharfman 1996; 

Papadakis et al. 1998; Elbanna and Child 2007b; Shepherd and Rudd 2014). 

However, a few studies of SDMP have also examined the positive aspect of political 

behaviour, which has shown that constructive politics leads to positive organisational 

consequences (e.g. Elbanna et al. 2017; Elbanna 2018).  Cheng et al. (2010) argued 

that the intent of political behaviour considers whether it is good or bad practice for 

organisations.  

3.4.3 Constructive politics in decision-making 

As mentioned above, using politics can be either destructive or constructive, 

depending on its intent and use. However, members of government organisations 

have a more optimistic view towards using politics than those in the private ones. 

Murray and Gandz (1980: 21) stated that “at the level of the organisation as a whole, 

the members of government organisations tended to view politics more positively than 

those in the private sector”.  
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Child et al. (2010) provided a variance model of the political aspects of SDMP, which 

may result in either negative or positive consequences. Constructive politics variable 

is relatively newer than the destructive one. Hence, studies have examined the 

destructive politics of SDs much more than the constructive one. For instance, 

Elbanna (2018) reviewed 25 empirical studies of political behaviour in SDM and found 

that only five studies addressed constructive politics in SDMP, while the rest (twenty 

studies) addressed destructive politics. 

Gotsis and Kortezi (2011) argued that research on politics needs to shift toward 

constructive politics. The authors conceptualised a model capturing the impact of 

bounded self-interest on constructive politics. This model hypothesised that bounded 

self-interest (e.g. pro-social dispositions, focus on ethics, and intrinsic motivation) will 

lead to some mediator variables (e.g. trust formation, win-win situation, and ethical 

behaviour), which will lead to constructive politics (e.g. vision serving behaviour, the 

ideal of stewardship of limited resources, and value-based participation). 

Although empirical studies of constructive politics in SDMP are still few, some 

studies show that constructive politics impact the SDMP positively. In one of the 

earliest empirical studies that found a positive influence of organisational politics on 

strategy, Zahra (1987) found that organisation politics have both positive and 

damaging efforts on the strategic process. Zahra’s study found that although 

organisational politics have a negative impact on the intensity of consensus, 

interdepartmental coordination and communication, they have a positive influence on 

resource allocation, quality of long-range planning efforts, and effectiveness of 

strategy selection. Moreover, Buchanan and Badham (1999) adopted the 
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constructivist perspective of political behaviour and qualitatively found that political 

behaviour may serve organisational goals, such as protecting the change agenda. 

Buchanan and Badham also found that change agencies accept political behaviour as 

a dimension of change agency role; and that a combination of organisational and 

interpersonal factors influence change agents to use politics. 

Furthermore, Elbanna et al. (2017) empirically tested 200 SDs from Dubai and found 

that positive politics related positively to decision creativity and propitiousness; and 

that macro-economic uncertainty moderated this relationship. By using the same data, 

Elbanna (2018) examined the influence of different aspects of diversity on constructive 

politics, as well as the influence of constructive politics on two decision outcome 

variables (namely decision success and decision pace). The study found that 

demographic diversity related negatively to constructive politics, while competency 

diversity related positively to constructive politics. The study also found that 

constructive politics related positively to decision speed and decision success. Table 

3.4 below summarises studies that examined the role of constructive/positive politics 

in SDMP. 
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Table 3-4 Summary of empirical SDMP studies: Constructive Politics 

Study Methodology Key findings 

Zahra (1987) Sample: 55 Manufacturing firms 

Design:  Field study; cross-sectional; 

questionnaire 

Although organisational politics negatively influenced the intensity of 

consensus, interdepartmental coordination and communication, there was 

a positive impact of organisational politics on resource allocation, the 

effectiveness of strategy selection, and quality of long-range planning 

efforts. 

Buchanan and 

Badham 

(1999) 

Sample: 5 interviews with change agents 

Design:  Field study; longitudinal; interviews 

Political behaviour may serve organisational goals, such as protecting the 

change agenda. The study suggested that political behaviour is an 

accepted dimension of the change agency role; that it existed by 

combinations of organisational and interpersonal factors; and that it can 

serve organisational goals and personal career objectives. 

Elbanna et al. 

(2017) 

Sample: 200 SDs from firms located in the free 

zone in Dubai 

Design:  Field study; cross-sectional; survey 

and interviews 

There is a positive association between positive politics and decision 

creativity and propitiousness. This relationship is moderated by 

macroeconomic uncertainty. 

Elbanna 

(2018) 

Sample: 200 SDs from firms located in the free 

zone in Dubai 

Design:  Field study; cross-sectional; survey 

and interviews 

Different aspects of diversity were related significantly to constructive 

politics. Constructive politics were positively related to decision success 

and decision speed. 

 

It can be noticed from table 3.4 that constructive politics is the less examined variable of SDMP compared to other 

SDMP dimensions in this chapter. Table 3.4 shows that constructive politics can play a positive role in SDMP (e.g. 

Elbanna et al. 2017; Elbanna 2018). Still, there is very little evidence of its relationship with SDMP outcomes. 
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3.5 Participation 

3.5.1 Definition of participation 

The concept of organisational participation has been taken from the theory of 

democratic participation, in which all members of society have the right to participate 

in the decision(s) that influence them (Pateman 1970). There are many definitions of 

participation, but there is no unified definition of it as scholars have viewed the concept 

differently and from various angles. Heller et al. (1998: 15) stated in relation to this: 

“Definitions of participation abound. Some authors insist that participation must be 

a group process, involving groups of employees and their boss; others stress 

delegation, the process by which the individual employee is given greater freedom to 

make decisions on his or her own. Some restrict the term ‘participation’ to formal 

institutions, such as works councils; other definitions embrace ‘informal participation’, 

the day‐to‐day relations between supervisors and subordinates in which subordinates 

are allowed substantial input into work decisions. Finally, there are those who stress 

participation as a process and those who are concerned with participation as a result.” 

Heller et al. (1998: 15) offered the following definition of organisational participation: 

“a process which allows employees to exert some influence over their work and the 

conditions under which they work”. The well-written opening chapter in Heller et al. 

(1998) clearly stated that participation plays a positive role in organisations. The 

chapter argued that participation enhances employees’ dignity by satisfying their need 

for creativity, autonomy and achievement; encouraging a more democratic workplace 
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environment, and increasing organisational efficiency by making employees allies 

through participation.  

In the field of SDMP, Al-Hashimi et al. (2021) defined participation in making 

strategic decisions as “the extent to which relevant people in the organisation get 

involved in the process of making these decisions”. To a similar extent, Law (2016: 

448), in the Oxford dictionary of business and management, defined participative 

decision-making as “the inclusion of employees (or their representatives) in the 

process of management decision-making”. Moreover, Papke-Shields et al. (2002: 4) 

and Papke-Shields et al. (2006: 423) determined the domain of participation in 

strategic planning as the ‘variety of individuals involved in strategic planning’. Similarly, 

Ashmos et al. (1998) determined participation as the number of people involved in the 

process and the extent of their participation. 

Many researchers configured the dimensions of participation. For instance, Cotton 

et al. (1988) stated six forms of participation in the literature as follows: 1- in work 

decisions participation, 2- consultative participation, 3- short-term participation, 4- 

representative participation, 5- informal participation, 6- and employee ownership 

participation. However, Heller et al. (1998) condensed the participation forms into 

three: 1- direct participation, 2- representative participation, 3- and employee-

ownership. Direct participation includes employee participation or total-quality-

management schemes like problem-solving groups. Representative participation 

includes committees of employees representing the employees’ community to discuss 

issues, concerns and initiatives with management. Employee ownership is the form of 

employee stock plans and/or producer cooperatives.  Laine and Vaara (2015) stated 
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that current literature of participation studied participation either under 1- non-issue, 

2- part of strategy processes, 3- or subjectivity.  

3.5.2 Participation in decision-making 

According to Shepherd and Rudd (2014), Participation and Involvement are the two 

terms in SDMP literature that represent participative decision-making. Practically, 

modern organisations should enhance high levels of participation in making 

organisational decisions (Ashmos et al. 1998). This would enable the organisations to 

seek their competitive advantage through their people (Pfeffer 1994). Moreover, the 

existence of teamwork and active participation among organisational parties are 

resources of organisational competitive advantages (Barney 1995). Barney described 

these participation resources as ‘socially complex resources’. Ashmos et al. (1998) 

justified why decision-makers should participate in the decision-making process. The 

authors argued that some people might have necessary information for making certain 

decisions, and so decision-makers should make an appropriate choice to include 

those people on the decision team. 

Furthermore, having a high level of participation within the organisations is an 

important way of dealing with unpredictable actions and uncertainty in the external 

environment (Wheatley 1994). It is also an important way of managing the unknowable 

things in organisations, through ‘self-organising-networks’ with many participants 

(Stacey 1992). Although the importance of participative decision-making in 

organisations is recognised, some organisations still avoid it and worry about its risks 

(Wheatley 1994). 
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Many studies empirically examined the role of participation in decision-making.  

Schilit (1987b) examined data from 57 organisations and found that middle managers 

have an upward influence on strategic decisions, especially in less risky strategic 

decisions; and that middle managers of finance and operation divisions participated in 

SDs more than managers of other divisions. Ashmos et al. (1998) tested data from 52 

hospitals and found that both rule orientation and performance were significantly 

associated with participation in decision-making as follows, less participation in 

decision-making existed in organisations with high ruled orientation, and poor 

performance was related to more participation in decision-making. 

Papke-Shields et al. (2002), examined data of over 200 manufacturing executives 

in the US and found that the planning process could be top-down as well as bottom-

up, depending on the type of planning. The same study found that participation in 

decision-making related positively to planning system success. Moreover, Papke-

Shields et al. (2006) considered participation and intensity as two characteristics of an 

‘adaptive’ planning approach. ‘Adaptability’ and ‘rationality’ approaches reflect 

changes in the SMP process over time, and both played a positive role toward moving 

to the best practice approach, named: ‘rational-adaptive’. 

Miller et al. (2008) examined 55 SDs in the UK, in order to identify the most strategic 

actors within the organisation. The study found that, mostly, CEOs, production/service 

delivery, and marketing groups were the heavyweights’ strategic actors, while finance 

groups and suppliers were supported in setting the direction of the strategy. In the 

public health sector, Veronesi et al. (2015) used data of 850 patients in the UK and 

found that there was a positive relationship between clinical expertise professions and 
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overall patient experience. Further, Zhu et al. (2016) examined data from both for-

profit and non-profit organisations in Canada, and found that frequent strategic board 

meetings facilitated board strategic involvement; and that board strategic involvement 

related positively to organisational performance. In addition, Nahum and Carmeli 

(2020) qualitatively raised the importance of the Board of Director leadership style in 

strategic decision-making. The study foundin a few cases that a high level of 

involvement in strategic decision-making improved the firm’s output. However, the 

‘over-involvement’ of the board of directors in strategic decision-making was found to 

be unproductive. 

Some studies showed a positive relationship between participation in decision-

making and organisational commitment, and/or job satisfaction. Thompson et al. 

(2017) used data from both supervisors and subordinates and found that political skills 

were positively associated with participation in decision-making; and that the latter 

related positively to organisational commitment. Moreover, in the context of the public 

sector in Qatar, Al-Hashimi et al. (2019) found that strategic participation in decision-

making related positively to organisational commitment and job satisfaction; and that 

task variety and organisational motivation related positively to participation in decision-

making. In a Swedish context, Wikhamn et al. (2021) introduced three forms of 

participation (work role, HR, and strategic). For strategic form, the study found that 

strategic participation form was positively related to job satisfaction. The latter 

relationship was stronger under a high level of exploration. Table 3.5 below 

summarises studies that examined the impact of participation in SDMP.
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Table 3-5 Summary of empirical SDMP studies: Participation 

Study Methodology Key findings 

Schilit (1987b) Sample: 60 middle managers from 57 organisations, and 

15 superior managers 

Design: Field study; cross-sectional; structured survey for 
middle managers and interviews for superiors. 

Middle managers from large size public organisations had 
upward influence on strategic decisions. This influence was 
mainly in less risky strategic decisions.  In addition, middle 
managers from marketing and financial divisions were 
participating in SDs more than middle managers from other 
divisions.  

Ashmos et al. 
(1998) 

Sample: Executives in 52 hospitals 

Design: Field study; cross-sectional; questionnaire 

Participation in decision-making was less in organisations with 
high ruled orientation, but higher in organisations facing poor 
performance. 

Papke-Shields 
et al. (2002) 

Sample: Over 200 manufacturing executives in the U.S. 

Design: Field study; cross-sectional; questionnaire 

Planning process was a bottom-up approach in the 
manufacturing planning process, but top-down in the strategic 
information systems planning process. Moreover, there is a 
positive relationship between the depth of participation in 
decision-making and the planning systems’ success. 

Papke-Shields 
et al. (2006) 

Sample: 202 business units from U.S. manufacturers 

Design: Field study; cross-sectional; questionnaire 

Participation and intensity were the two aspects of the 
adaptive planning approach.  There was a systematic 
difference in the degree of ‘rationality’ and ‘adaptability’, which 
also showed the changes in the strategic manufacturing 
planning process over time. Pushing organisation’s planning 
toward “rational adaptive’ approach will lead to better planning 
outcomes. 

Miller et al. 
(2008) 

Sample: 55 strategic decisions from 14 UK public and 

private sector organisations  

Design: Multiple cases; longitudinal; interviews 

Production/service and marketing people alongside the CEOs 
are the core strategic actors, more than finance and suppliers. 
However, finance and suppliers also played a good role in 
helping organisations set their strategic direction. 

Veronesi et al. 
(2015) 

Sample: 850 patients from UK public hospitals (NHS) 

Design: Field study; cross-sectional; structures survey 
and secondary data 

Involving professions (e.g. clinical expertise) in board to make 
strategic decisions is positively related to the overall patient’s 
experience. 

Zhu et al. 
(2016) 

Sample: 376 directors, 220 of them from for-profit 
organisations and 156 from non-profit organisations in 
Canada 

Active board strategic involvement can increase the 
organisational performance (e.g. financial performance, 
industrial competitiveness, and innovation) in both for-profit 
and non-profit organisations. However, results found no 
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Design: Field study; cross-sectional; survey association between outside board meetings and the level of 
strategic involvement in both for-profit organisations and non-
profit organisations. 

Thompson et 
al. (2017) 

Sample: 148 supervisors and 988 subordinates from 

different managerial levels 

Design: Field study; cross-sectional; survey 

Political skills related positively to participation in decision-
making; and participation in decision-making associated 
positively with organisational commitment 

Al-Hashimi et 
al. (2019) 

Sample: Employees and managers from the Ministry of 

Justice in Qatar 

Design: Field study; cross-sectional; survey 

Task variety and organisational motivation were related 
positively to participation in decision-making. Participation in 
decision-making was related positively to both organisational 
commitment and job satisfaction. 

Nahum and 
Carmeli (2020) 

Sample: 15 open interviews with non-executive board 
members, and 20 strategic decision events  

Design: Field study; longitudinal; interviews 

The study highlighted the importance of the Board of Director 
leadership style; and the influence of leadership power on the 
work of the environment. In some cases, Board of Director 
involvement in strategic decision cases significantly improved 
the firm’s output. However, over-involvement of the Board of 
Directors may cause negative outcomes. 

Wikhamn et al. 
(2021) 

Sample: 36 Swedish firms  

Design: Field study; cross-sectional; survey 

Strategic participation was associated positively with job 
satisfaction. This relationship was stronger under a high level 
of exploration. 

 

It can be noticed from table 3.5 that most of the studies have examined participation as a single dimension of SDMP 

(e.g. Ashmos et al. 1998; Zhu et al. 2016). None of the studies in table 3.5 examined participation in a multi-dimensional 

SDMP model. Generally, studies show that participation can play a positive impact on SDMP success. 
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3.6 Summary and Implications of Chapter Three 

This chapter has reviewed focused literature of four main SDMP dimensions, 

namely: rationality, intuition, constructive politics, and participation. Rationality 

represented the synoptic-formalism perspective of SDMP, while intuition and 

constructive politics represented the political incrementalism perspective of SDMP. 

Participation may represent one of the two mentioned perspectives based on the intent 

and way of use. 

 Most of the studies have examined only one dimension of SDMP, such as: 

rationality (e.g. Goll and Rasheed 1997; Hough and White 2003); intuition (e.g. Khatri 

and Ng 2000; Dayan and Elbanna 2011); constructive politics (e.g. Elbanna 2018); 

participation (e.g. Ashmos et al. 1998; Zhu et al. 2016). Only a few empirical studies 

examined an integrative model including variables of both perspectives of SDMP: the 

synoptic-formalism and the political incrementalism (e.g. Papadakis 1998; Elbanna 

and Child 2007b; Shepherd 2014). However, none of these studies were conducted 

in the public sector nor in the GCC region. 

This chapter also highlighted the relationship between SDMP dimensions 

(rationality, intuition, constructive politics, and participation), and variety of SDMP 

organisational outcomes (e.g. organisational performance, organisational 

commitment, and job satisfaction), and decisional outcomes (e.g. decision quality, 

decision effectiveness, decision pace). Many studies indicated that rationality, 

participation, and constructive politics were related positively to SDMP organisational 

and decisional outcomes. However, as constructive politics was the newest construct 
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of SDMP compared to other SDMP dimensions in this chapter, there was very little 

evidence of its relationship with SDMP outcomes.  

Finally, intuition has the most contradictory findings of SDMP dimensions in the 

literature. For instance, in one finding, intuition has a positive impact on SDMP 

outcomes (e.g. Wally and Baum 1994). In a second finding, intuition is found to have 

either a negative or positive impact on SDMP outcomes, depending on the 

environment (Khatri and Ng 2000); and in a third finding, intuition has no significant 

impact on SDMP outcomes (Elbanna and Child 2007b). 

Based on the reviewed literature (chapter 2 and chapter 3), the following chapter 

(chapter 4) will propose a list of hypotheses and will conceptualise a multi-dimensional 

and integrative SDMP model. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part III – The Study Design  

Chapter 4: Conceptualising a Multi-Dimensional Model of SDMP 
in the Public Sector 

Chapter 5: Research Methodology 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter Four: Conceptualising a 

Multi-Dimensional Model of 

Strategic Decision-Making Process 

in the Public Sector 

 



Chapter 4: Conceptualising a Multi-Dimensional Model of SDMP in the Public Sector 

 

101 
 

4. Chapter Four: Conceptualising a Multi-Dimensional 

model of Strategic Decision-Making Process in the 

Public Sector 

4.1 Introduction 

This chapter is prepared based on the previous literature review chapters (chapter 

two and chapter three). It was clear in chapter two and chapter three that there is a 

lack of an examined integrative and multi-dimensional model of SDMP in the public 

sector, and this lack extends to the context of Gulf Cooperation Council (GCC) 

countries (i.e. Qatar, Saudi Arabia, Kuwait, Oman, United Arab Emirates, and 

Bahrain). The hypothesised model will contribute to filling these gaps in the literature, 

as well as other gaps that are mentioned in chapter one. 

Cyert and March (1963: 198) stated that ‘the concepts needed for a theory of 

decision-making by political organisations are not strikingly different from those 

needed in dealing with a firm’. Hence, the conceptual model will take the advantage 

of the SDMP empirical findings of both the private and public sector, but will avoid 

using any variable related directly to ownership type or to financial source, as they are 

the two main differences that distinguished the public sector from the other sectors 

(Wamsley and Zald 1973). In addition to the papers published in the strategic 

management field (e.g. Strategic Management Journal, and Long Range Planning), 

hypotheses will rely also on the articles published in the public management field (e.g. 

Public Administration Review, and Public Management Review). This will provide a 
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balance between the arguments in strategic management and public management in 

order to scientifically hypothesise an integrative model of SDMP in the public sector. 

This chapter is structured as follows. Section 4.2 presents the argument of culture-

specific and culture-free SDMP, followed by section 4.3 which sheds light on this 

research setting. Section 4.4 highlights some important points for conceptualising the 

study model, followed by the development of research hypotheses in section 4.5. 

Finally, section 4.5 summarises this chapter. 

4.2 Culture-Specific of SDMP 

Mukherji and Hurtado (2001: 110) argued that ‘culture is likely to have considerable 

power (both theoretical and statistical) to explain differences in perception, behaviour 

and action. Its importance is now integral to any effort at theorising or model building 

in the international context’. However, the authors raised that traditional organisation 

theories were culture-free and were researched largely in the US. Similarly in the 

SDMP field, most studies were conducted in the US and UK (Schwenk 1995; Elbanna 

2010). This creates an ‘overwhelming geographical bias' of research in the field of 

strategic management (Pettigrew et al. 2002: 8). However, recent research on SDMP 

‘have become more sensitive to the role of national contexts’ (Elbanna 2010: 91)  

Some empirical studies that were conducted in a country other than the US and UK 

supported the culture-free SDMP, while others supported the culture-specific SDMP. 

For instance, Shrivastava and Grant (1985) conducted their research in India and 

found similar types of decision-making processes (types not SDMP dimensions) to 

those in the US context, supporting culture-free arguments in the types of decision-
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making processes. However, Elbanna and Child (2007b) in Egypt, and Papadakis et 

al. (1998) in Greece, both empirically examined SDMP and found that some SDMP 

relationships supported the ‘culture-free’ argument, while others supported the 

‘culture-specific’ arguments.  

Generally, many types of research addressed the importance of recognizing the role 

of ‘national context’ in the SDMP (Mukherji and Hurtado 2001; Elbanna 2010). 

Brouthers et al. (2000), after examining an integrative model of external and internal 

environmental factors in the Dutch financial services industry, concluded that there is 

a need for more research to address which relationships of SDMP can be generalised, 

and which of them can be more nationalised. 

According to the above studies (e.g. Papadakis et al. 1998; Elbanna 2010), it is 

noticed that some SDMP relationships can be influenced by culture. Therefore, 

investigating SDMP in a new context (i.e. Qatar) is important for a better understanding 

of different relationships in SDMP.  

4.3 Research Setting 

Qatar is part of the Gulf Cooperation Council (GCC) countries which located in the 

Middle East.  The GCC countries consist of six Arab countries; Qatar, Kuwait, Oman, 

Saudi Arabia, Bahrain, and the United Arab Emirates. These countries have many 

similarities, e.g., Islam, the Arabic language, and set of traditions, norms and values, 

that shape the culture of citizens (Galanou and Farrag 2015). Economically, Qatar and 

most GCC countries depend massively on their oil and gas production. However, the 

economy of the GCC was affected during the last few years by 1) the lower oil prices, 
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2) and the consequences of the ovid-19 pandemic (International Monetary Fund 

2020). However, the GCC cultural and economic factors briefly mentioned above are 

not similar to those in the Western countries. Therefore, the antecedents and 

consequences of SDMP between GCC and Anglo-Saxon countries may also not be 

similar. 

Qatar, the context of this empirical study, has a population of 2.63 million (1.88 

million for males, and 0.75 million for females) (Population Archive 2021). It is noticed 

that the number of males is far larger than the number of females due to the large 

number of male workers working in massive construction projects throughout the 

country. Economically, Qatar has the highest Gross Domestic Product (GDP) per 

capita in the world (by dividing the GDP of a country by the number of population) 

(GDP per Capita 2021).  

Qatar has hosted many massive sports events (e.g. 2006 Asian Games), and in 

2010 bid successfully to host the 2022 World Cup, as well as several mega sports 

events such as the Asian Games in 2030. In the last decade, especially after bidding 

successfully to host the 2022 World Cup, Qatar has largely focused on developing its 

infrastructures and public services. This has led to taking many strategic decisions in 

the Qatari public sector in preparation for the event such as building massive stadiums, 

the first overground and under-ground railways, vital motor highways, and new 

modern cities and public parks. The aforementioned SDs and the unique era of Qatar 

make the Qatari context central and worthy of investigating SDMP in Qatari public 

sector organisations. 
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The considered Qatari public organisations of this study are ministries (e.g. Ministry of 

Municipality and Environment, Ministry of Commerce and Industry, Ministry of 

Transport and Communications, and Ministry of Justice), municipalities (e.g. Al-

Rayyan Municipality, Doha Municipality, Al-khor and Al-Thakhira  Municipality, Al-

Sheehaniya Municipality, Al-Daayen Municipality, and Umm Slal Municipality),  public 

education sector (e.g. Ministry of Education, Qatar University, Hamad bin Khalifa 

University, and community colleges), health sector (e.g. Hamad Medical Corporation 

and its hospitals such as Hamad Hospital, Al-Wakra Hospital, and Al-khor Hospital),  

as well as other public sector organisations (e.g. General Authority of Customs, 

General Retirement and Social Insurance Authority, and Kahramaa). 

Many elements have made Qatar unique as a context. First, Qatar is a small-size 

country that has generated lots of strategic decisions in recent years. Although these 

strategic decisions are related to different fields (i.e. general services, health, sport, 

etc.), all of them have been made and implemented in a small area. Previous studies 

examined SDMP in relatively large countries (i.e. US, UK, Egypt). Decision-makers in 

a small-size country such as Qatar have no empirical findings from a similar context 

to follow. Second, what was also new and interesting about the context of Qatar is the 

number and fast pace of strategic decisions that have been made in the recent years 

due to the World Cup preparation, Qatar Blockade, and Covid-19. This has made it 

possible to examine a new context quantitatively keeping the methodological high 

standard criteria for the chosen decision (i.e. the decision has to be made during the 

last three years to minimize memory error). Generally, this study will not just examine 

the SDMP in a public sector, but in a new context in terms of size, location, and pace. 
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4.4 The Conceptual Model 

This study conceptualises a multi-dimensional SDMP model to be examined in the 

Qatari public sector. The study model is conceptualised generally based on 

behavioural decision theory (Hitt and Tyler 1991), and particularly based on Herbert 

Simon’s conceptualization of bounded rationality (Simon 1997). Herbert Simon coined 

the term bounded rationality (Simon 1957: 198), which emphasised that the decision-

making process is not perfectly rational, but limited by several human cognitive 

capacities, knowledge, and political realities (Elbanna 2010). In a similar vein, 

Eisenhardt and Zbaracki (1992) stated that SDMP is described as an interweaving of 

bounded rationality and political processes. Moreover, theorists of behavioural 

decision theory argued that strategic decisions are largely the outcome of several 

behavioural factors rather than perfect rationality (Hambrick and Mason 1984; 

Schwenk 1984). 

Quinn (1980) stated that SDMP is not a mono-dimensional process. SDMP is not 

characterised only by using information with data analysis (rationality), but also by 

fragmentation, constant evaluation, politics, and intuition. A behavioural theory of the 

firm by Cyert and March (1963) also emphasises that strategic decisions have 

behavioural aspects which reflect the decision-maker’s personal judgments. This 

study will consider the behavioural impact on SDMP and will examine some of these 

behavioural aspects such as constructive politics and participation. The conceptual 

model and list of hypotheses in this study will pay attention to the following important 

points related to the theoretical development of the SDMP model: 
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1- As behavioural decision-making theory is the overarching theory of this study, the 

study will address a multi-dimensional conceptual model for both synoptic-formal 

perspectives (represented by procedural rationality) and incremental perspectives 

(represented by intuition and politics) (Fredrickson and Mitchell 1984), as well as 

the role of participation which may represent both perspectives based on how it is 

used. In other words, this study assumes that some behavioural aspects will 

influence the SDM-process in the public sector. 

2- The influence of four SDMP dimensions over SD implementation success will be 

examined. 

3- The relationship between successfully implementing the SD and the final outcome 

of the SD will be examined. 

4- The mediation role of Implementation Success on the relationships between SDMP 

dimensions (procedural rationality, intuition, constructive politics, and participation) 

and SD outcome will be examined. 

5- The moderation role of Stakeholder Uncertainty on the relationship between 

implementation success and SD quality will be examined. 

6- Some control variables that may influence the model (e.g. Organisation Size, 

Organisational Identification, and Centralisation) will be considered. 
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4.5 The Study Hypotheses 

4.5.1 Relationship between Procedural Rationality and Implementation 

Success of SDs 

“a theory of bounded rationality is necessarily a theory of procedural rationality” 

(Simon 1997: 19) 

The first exogenous construct in the hypothesised model is procedural rationality. 

Procedural Rationality is a popular construct of rationality and it has been used widely 

in prior studies (e.g. Dean and Sharfman 1993a; Elbanna and Child 2007b; Shepherd 

2014). Pfiffner (1960: 126) defined procedural rationality as “the gathering of all 

pertinent facts, canvassing the alternatives for action, and selecting the one which will 

produce maximum results through a thought process which physiology associates with 

the cerebrum. It is seen as a coldly calculating process which excludes human 

sympathy and sentiment.” Similarly, Dean and Sharfman defined procedural rationality 

as “the extent to which the decision process involves the collection of information 

relevant to the decision, and the reliance upon analysis of this information in making 

the choice” (1993a: 589). Simon noted that “a theory of bounded rationality is 

necessarily a theory of procedural rationality” (1997: 19) and that “behaviour is 

procedurally rational when it is the outcome of appropriate deliberation” (1976: 67). 

Therefore, this study adopts procedural rationality to represent the role of rationality in 

SDMP.  

Generally, rationality has a positive influence on both organisational and decisional 

outcomes (Papadakis et al. 2010). A large number of studies have supported a 
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positive relationship between rationality and organisational/decisional outcomes (e.g. 

Bourgeois Iii and Eisenhardt 1988; Jones et al. 1992; Goll and Rasheed 2005; Elbanna 

and Child 2007a; Shepherd 2014).  

Bourgeois Iii and Eisenhardt (1988) found that in high-velocity environments, 

organisations that use analytical approaches (e.g. procedural rationality) perform 

better than organisations that have less reliance on analytical approaches. Moreover, 

Miller and Cardinal (1994), based on a meta-analysis of 26 studies, found that formal 

planning (a dimension of rationality) is positively related to financial performance. 

Similarly, Goll and Rasheed (2005) found that there is a positive relationship between 

rationality and firm performance. Furthermore, Jones et al. (1992) found a positive 

relationship between rationality and organisational effectiveness.  

Besides, many empirical pieces of evidence have supported the positive influence 

of rationality on several decisional outcomes such as decision quality (Nooraie 2008; 

Shepherd 2014), decision effectiveness (Dean and Sharfman 1996; Elbanna and 

Child 2007b), and decision legitimacy (Gordon et al. 2009); and on several 

organisational outcomes such as organisational effectiveness (Jones et al. 1992), 

structural formalisation (Miller et al. 1988), firm performance in firms facing dynamic 

environments (Priem et al. 1995), firm performance in high-munificent and dynamic 

environments (Goll and Rasheed 1997), and organisational performance for certain 

purposes of formal analysis (so-called: symbolic and control) (Mueller et al. 2007). 

In public sector studies, a considerable number of studies have supported a positive 

impact of rationality on decisional/organisational outcome (e.g. Denis et al. 2006; 

Gordon et al. 2009; Pollanen et al. 2017; van den Oever and Martin 2018). Denis et 
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al. (2006) argued that using the number system, which is important to enhance the 

role of rationality and formal analysis, has a strong influence on public organisations. 

In addition, Gordon et al. (2009) argued that rationality influences the decision's 

legitimacy, which facilitates the lead to the acceptance of the decision.  Moreover, 

Pollanen et al. (2017) found that the use of information in strategy implementation and 

strategy assessment mediates the positive relationship between strategic 

performance measurement of efficiency and effectiveness and organisational 

performance. In the context of Qatar, Younis and Elbanna (2021) capture the 

existence of bounded rationality in SME’s unplanned internationalisation, and suggest 

that SMEs should adopt a bounded rationality model to respond to such a political 

crisis. 

Based on the above empirical results, particularly those that supported the positive 

relationship between procedural rationality and several decisional outcomes, the 

positive influence of procedural rationality on the successful implementation of SDs is 

expected. Hence, the following hypothesis is proposed: 

Hypothesis 1: Procedural rationality is positively related to the successful 

implementation of strategic decisions. 
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4.5.2 Relationship between Intuition and Implementation Success of SDs 

“a mental process based on a ‘gut feeling’ as opposed to explicit, systematic 

analysis, which yields an intuitive insight or judgement that is used as a basis for 

decision-making.” 

(Elbanna et al. 2013: 150) 

The second exogenous construct in the hypothesised model is intuition. Besides the 

use of rationality, the use of intuition has an important role in making decisions (Simon 

1997). Decision-makers use their intuition when they use their sum experiences saved 

in their memories to make a decision (Sinclair et al. 2009). However, having the use 

of intuition in the model will not omit the role of rationality, which is already formulated 

in hypothesis 1. Both, rationality and intuition can be used in making the same 

decision. For instance, Eisenhardt (1989) found that effective managers identified 

alternatives and gathered a large amount of information from different resources, but 

surprisingly, they did not analyse all the alternatives they had and only focused on a 

few resources. It seems that these managers were using a combination of both rational 

and intuitive processes. Moreover, Kolbe et al. (2020) found that managers 

emphasised more intuitive decision-making in the early stage of R&D decision-

making, and rational decision-making in the later stage of R&D decision-making. 

Therefore, this research considers intuition and rationality to take into account that 

both rational and intuitive processes are important and used in the real decision-

making and implementation process (Shepherd 2014).  

Intuition has the most contradictory findings in the literature, compared to other 

SDMP dimensions in this study. It related positively to some decision outcomes and 
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negatively to others. It related significantly to decision outcomes in a certain 

environment, and insignificantly in others. But by comparing the findings of these 

studies, the picture of the role of intuition in SDMP will become clearer. 

Some studies found that intuition has a positive role in some SDMP outcomes such 

as the pace of SD. For instance, Eisenhardt (1989) found that cognitive processes 

such as intuition have a positive impact on decision pace, due to it being a quick 

process, saving time with its speedy process. Moreover, Wally and Baum (1994) found 

that intuition increased the speed of making decisions. Few studies have supported 

the positive impact of intuition on other SDMP outcomes. For instance, Dayan and 

Elbanna (2011) found that intuition relates positively to product success and speed-

to-market. Furthermore, Sadler-Smith and Shefy (2004) found that there is a positive 

relationship between intuition and financial and non-financial performance.  

Other studies examined the role of intuition in high environmental uncertainty. For 

instance, Shirley and Langan-Fox (1996) in a review show that intuition plays a good 

role in a highly uncertain environment when few precedents exist.  Moreover, Khatri 

and Ng (2000) showed that intuitive synthesis was related to organisational 

performance differently due to environmental stability. Khatri and Ng found that 

intuitive synthesis related positively to organisational performance in an unstable 

environment, but negatively to organisational performance in a stable environment. 

On the other hand, many researchers argued, hypothesised or/and found that the 

use of intuition negatively influences the SDMP outcome such as organisational 

performance, SD effectiveness, and SD quality (e.g. Khatri and Ng 2000; Elbanna and 

Child 2007b; Shepherd 2014). Schwenk (1984) argued that using intuition in SDMP 
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may restrict the consideration of the alternatives. The author also argued that intuition 

may negatively impact decision-making activities (i.e. goal formulation, problem 

identification, alternatives generation, and decision evaluation), as well as SD 

implementation. 

Elbanna and Child (2007b) tested an integrative model in Egypt and hypothesised 

that intuition will relate negatively to SD effectiveness, but this relationship was 

insignificant. However, the researchers noted that when the use of intuition was 

regressed independently, the relationship between the use of intuition and SD 

effectiveness became significant and negative. In another integrative model in the UK, 

Shepherd (2014) hypothesised that intuition will have a negative relationship with SD 

quality, SD implementation success, SD speed, and SD commitment, but none of 

these relationships were supported. 

Based on the above findings, it seems that the negative impact of intuition will hardly 

be significant in an integrative model. However, the researcher argues that decision-

makers in the Qatari context, due to the transforming process in the country, are 

impatient at this stage to spend their time in collecting all the necessary information 

and analysing it thoroughly. This study expects that intuition will have a negative and 

significant impact on the implementation of the SDs. Decision-makers in Qatar 

expected to depend largely on their own intuition due to the lack of availability of open 

resources and information, compared to other contexts such as the US (Khatri and Ng 

2000) or the UK (Shepherd 2014). In the worst scenario, the researcher expects that 

intuition will have a significant and negative impact on SD quality when it is related 

independently to implementation success (as in Elbanna and Child 2007b).    
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Based on the above discussion, this study will hypothesise the following: 

Hypothesis 2: Intuition is negatively related to the successful implementation of 

strategic decisions. 

4.5.3 Relationship between Constructive Politics and Implementation 

Success of SDs 

‘political behaviour does not (always) undermine strategic decision-making’ 

(Shepherd et al. 2020: 1) 

The third exogenous construct in the hypothesised model is constructive politics. 

Decision theory assumes that political behaviour is involved in SDMP by people who 

engage in serving different interests and preferences (Dean and Sharfman 1993b; 

1996). Political behaviour usually does not occur formally in the formal organisational 

procedures, it is an informal process by powerful people to influence the SDMP in 

different ways to serve certain interests (Allison 1971). Therefore, it is important for 

researchers in related fields (i.e. management and psychology) to pay attention to 

decision-makers' interests when making SDs (Simon 1997; Grimmelikhuijsen et al. 

2017). As discussed in chapter 3, there are two main aspects of politics in SDMP: 

destructive politics and constructive politics. These two aspects of politics shape the 

neutral definition of political behaviour - “intentional forms of behaviour associated with 

the use of power and influence in order to serve the own interests of decision-makers 

or those of the organisation” (Elbanna 2018: 618). 

Most research in SDMP literature focused on destructive politics and showed that 

destructive political behaviour is negatively associated with decisional outcomes 
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(Dean and Sharfman 1996; Elbanna and Child 2007b), and organisational 

performance (Bourgeois Iii and Eisenhardt 1988; Eisenhardt and Bourgeois Lii 1988). 

Political behaviour takes a long time to take effect, which may lead to loss of 

opportunities and first-mover advantages, as it slows the SDMP (Eisenhardt 1989). In 

addition, it may waste organisational resources and managers’ time (Mintzberg and 

Waters 1985; Eisenhardt and Bourgeois Lii 1988). Political behaviour may be oriented 

toward the self-interest of managers (Pfeffer and Pfeffer 1981), and it is not conscious 

in dealing with environmental forces (Dean and Sharfman 1996). 

However, ‘political behaviour does not (always) undermine strategic decision-

making’ (Shepherd et al. 2020: 1). Although initial research emphasised the 

destructive aspect of politics and argued that decision-makers using politics to gain 

personal interests (e.g. Dean and Sharfman 1996; Papadakis et al. 1998), more recent 

studies pay more attention to the positive influence of constructive politics on SDMP 

(e.g. Elbanna et al. 2017; 2018; Shepherd et al. 2020). This is more consistent with 

the fact that decision-makers may use their power and politics to enhance the 

organisational objectives (Child et al. 2010).  

Empirically, Elbanna (2018) found that constructive politics positively influenced the 

decision's success and speed. Moreover, Elbanna et al. (2017) found that positive 

politics were positively influencing SD creativity and propitiousness. One of the earliest 

empirical studies found that politics may lead to some positive consequences. Zahra 

(1987) found that organisational politics have positive influence on resource allocation, 

quality of long-range planning efforts, and effectiveness of strategy selection. Finally, 

Eldor (2017) found that when employees perceived their organisational environment 
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as more political, they engaged more in the process of sharing knowledge, and 

became more proactive, reactive, and adaptive, which may create more creative SDs.  

This study argues that constructive politics positively influences the successful 

implementation of SDs. For instance, constructive politics may help decision-makers 

to challenge the status quo of organisations and the control of a few powerful decision-

makers over the SDMP; and assure the examination of different aspects of 

implementation problems (Fedor et al. 2008). It is more likely that managers who use 

their power constructively to serve the organisational objectives will consider the most 

effective ways to implement the SD successfully (Shepherd et al. 2020). In addition, 

constructive politics may help public managers to overcome some decision biases (i.e. 

groupthink, and reconcile opposing views and frictions) (Mintzberg et al. 2009). Based 

on the above discussion, this study hypotheses the following: 

Hypothesis 3: Constructive politics is positively related to the successful 

implementation of strategic decisions. 

4.5.4 Relationship between Participation and Implementation Success of 

SDs 

“participation of many organisation members in the strategic planning process is 

the surest way of securing the dissemination of ideas that is the basis for 

implementation” 

 (Simon 1993: 139)  

The fourth exogenous construct in the hypothesised model is participation. 

Participation in decision-making exists when relevant people from different 
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backgrounds in the organisation are involved effectively in the SDMP, particularly the 

core strategic actors (Miller et al. 2008). Participation in decision-making is defined as 

“the extent to which relevant people in the organisation get involved in the process of 

making these decisions” (Al-Hashimi et al. 2021), which means giving more 

opportunities for more relevant experts from different backgrounds and experiences 

to have a say during the SDM process. 

Having participative decision-making is a crucial process toward having successful 

implementation of SDs. Herbert Simon clearly stated that the “participation of many 

organisation members in the strategic planning process is the surest way of securing 

the dissemination of ideas that is the basis for implementation” (Simon 1993: 139). 

Involving participants from diverse perspectives from different managerial levels 

(Ashmos et al. 1998) with “knowledge of the particular circumstances of time and 

place” (Hayek 1945: 524) will more likely lead to better implementation of the SDs. 

The existence of active participation within organisations is considered to be the 

resource of organisational competitive advantage (Barney 1995). In addition, 

participation in decision-making increases the opportunities of decision-makers’ 

consensus; increases decision-makers’ commitment toward the SD; and develops a 

sense of ownership (Elbanna et al. 2016).  

Participation in decision-making helps participants to better understand the rationale 

behind the SDs (Floyd and Wooldridge 1992), which will help them to better deliver 

the SD rationale to their employees in the implementation process.  Moreover, 

participation helps employees to be more satisfied (Driscoll 1978), which more likely 

makes them more committed to the implementation of the SDs. Furthermore, in-depth 
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participation in decision-making was related positively to planning system success 

(Papke-Shields et al. 2002). In addition, involvement of various participants in making 

the SDs can increase the objectivity of SDMP to accountability forums (Aleksovska et 

al. 2021); and can increase the financial performance, industrial competitiveness, and 

innovation (Zhu et al. 2016) 

In the field of public management, many empirical studies found that participation 

has a positive influence on many organisational outcomes such as faculty satisfaction 

(Wright and Kim 2004), improving the overall patient’s experience (Veronesi et al. 

2015), better quality inpatient care (Liu et al. 2015), and organisational commitment 

and job satisfaction in Qatari public organisation (Al-Hashimi et al. 2019). Furthermore, 

Nutt (1998) stated four implementation approaches toward successful decisions: 

intervention, participation, persuasion, and edict. Nutt found that intervention and 

participation seem to be the most successful approaches to achieving successful 

decisions. Moreover, Nutt (1999a) examined 317 SDs from different sectors and found 

that managers in the public sector were more successful when they allowed experts 

to participate in the SDMP. Lastly, participation was found to be related positively to 

the successful implementation of the strategy (Elbanna et al. 2016). Thus, due to the 

above discussion, this study will hypothesise as follows: 

Hypothesis 4: Participation is positively related to the successful implementation of 

strategic decisions. 
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4.5.5 Mediation role of Implementation Success of SD, and the relationship 

between Implementation Success of SD and SD Quality 

“Without successful implementation, a strategy is but a fantasy” 

 (Hambrick and Cannella 1989: 278) 

There are many constructs used to measure the overall outcome of the decisions 

such as decision success (Elbanna 2018), decision effectiveness (Dean and 

Sharfman 1996; Elbanna and Child 2007b), and decision quality (Amason 1996; 

Shepherd 2014). Decision quality is one of the most used constructs of decision 

outcome in the field of SDMP (George and Desmidt 2018). The quality of SDs can be 

operationalised by decision-makers’ assessment of the overall quality of the SDs, and 

its impact on organisational performance (Amason 1996). This study will consider SD 

quality as the overall outcome of the study model. 

However, SD implementation is as critically important as SD making. Winter (2012) 

emphasised the importance of the implementation process and stated that the overall 

successfulness of the SD cannot be guaranteed without effective implementation. 

Implementation is defined as an intervention by management toward aligning 

organisational actions with strategic objectives (Floyd and Wooldridge 1992), as a 

process of converting strategic choices into an operating plan (Aaker 2005), as a 

series of interventions and acts of control and monitoring with respect to desired ends 

(Hrebiniak and Joyce 1984), and as a process of converting strategic choices into an 

operating plan (Elbanna 2010).  
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Despite its importance, empirical studies have given the role of implementation far 

less attention which made it described as a black box (Nutt 1998). The process of 

SDMP involves both formulations (e.g. rationality, political behaviour, and intuition) 

and implementations (e.g. resource allocation, communication, control, and 

evaluation) (Papadakis et al. 2010). Both formulations and implementations 

importantly cooperate for a successful strategy (Cespedes and Piercy 1996). Bonoma 

(1984) argued that a formulated strategy will only enhance organisational performance 

if it has been successfully implemented. 

In order to satisfy the key actors and execute their policy for their inter-organisational 

policy, policy makers should pay more attention to the implementation process of their 

policy (O'Toole Jr and Montjoy 1984).  In addition, Bryson (2018) mentioned the need 

for a successful implementation process of SDs in public organisations in order to 

reach the overall successful SDs. In other words, this suggests that SD quality is 

unlikely to be high without successful implementation, and that SDMP dimensions are 

likely to be related indirectly to SD quality through effective implementation. Similarly, 

Shepherd (2014) found that implementation success mediates the relationship 

between procedural rationality (an SDMP dimension) and SD quality.  

Based on the above discussion, this study hypothesises as follows: 

Hypothesis 5: Successful implementation of strategic decisions is positively related 

to strategic decision quality. 



Chapter 4: Conceptualising a Multi-Dimensional Model of SDMP in the Public Sector 

 

121 
 

Hypothesis 6: Successful implementation of strategic decisions mediates the 

relationship between (a) rationality, (b) intuition, (c) constructive politics, and (d) 

participation and strategic decision quality. 

4.5.6 Moderating role of Stakeholder Uncertainty 

As discussed in the chapter, many SDMP studies have examined the moderation 

effect of the external environment variables (e.g. external control, environmental 

hostility, and stakeholder uncertainty) on SDMP and its outcomes (Shepherd and 

Rudd 2014).  

For example, Dean and Sharfman (1993a) proposed that external control positively 

influences the actions of decision-makers, but the study found that higher external 

control was associated with less procedural rationality in SDMP. In addition, Shepherd 

(2014) hypothesised that external control is an antecedent variable to some SDMP 

dimensions (e.g. rationality, political behaviour, intuition, and cognitive style) and 

found that this relationship is only significant between external control and political 

behaviour. Fernandez and Pitts (2007) suggested that external actors influence 

managers’ attitudes and behaviour toward organisational change. In addition, 

Papadakis et al. (1998) found that state-owned organisations were more 

comprehensive and political than privately-owned organisations. 

Environmental hostility is another example of external environment influence on 

SDMP and its outcome. It is considered to be an important factor for explaining 

strategic behaviour (Castrogiovanni 1991). Empirically, Elbanna and Child (2007a) 

found that environmental hostility moderates the relationship between rationality and 

SD effectiveness as it strengthens the positive relationship between them. Conversely, 
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Goll and Rasheed (1997) found that the positive influence of rationality on 

performance is strong in the presence of environmental munificence and 

environmental dynamics. Moreover, Goll and Rasheed (2005) found that rationality 

positively related to organisational performance in organisations with a munificent 

environment.  

Elbanna and Child (2007a) explained that the contradictory findings of their study 

and that of Goll and Rasheed (1997) might be due to the differences between the two 

studies in samples (169 small and medium-sized manufacturing firms in Egypt vs. 159 

large firms in the United States), differences in context (Egypt vs. the US), and 

differences in study outcomes (SD effectiveness vs. organisational performance). 

However, for public sector organisations, stakeholder uncertainty is considered to 

be a critical external environment variable that plays a critical role on organisation’s 

strategy (Elbanna et al. 2016). Stakeholders are “any group or individual who can 

affect or is affected by the achievement of the organisation’s objectives” (Freeman 

1984: 46). There are several stakeholders involved in SDMP in public sector 

organisations (Bryson 2004). Those stakeholders are considered to be one of the 

major sources of uncertainty. Therefore, public organisations should effectively 

cooperate and collaborate with their stakeholders in order to successfully attain their 

organisational objectives (Bryson 2018). Decision-makers in public organisations 

should work closely with people who have a stake in their SD implementation, inside 

and outside the organisation, to successfully implement their SDs. The influence of 

stakeholders on the SD outcome can vary based on the degree of uncertainty 

surrounding the organisation during the SDMP (Elbanna et al. 2016).  
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In general, SDMP studies have examined the moderation impact of several external 

environment variables on SDMP, and it has become a common practice in SDMP 

literature (Shepherd and Rudd 2014). The general premise of the role of uncertainty 

is that the effect of uncertainty surrounding organisation can be alleviated by the 

processes of SDs (e.g. use of formal analysis and participation). Elbanna et al. (2016) 

found that the relationship between formal strategic planning and successful strategy 

implementation was stronger in the existence of stakeholder uncertainty. Based on 

the above discussion, this study will hypothesise as follows: 

Hypothesis 7: Stakeholder uncertainty moderates the relationship between the 

successful implementation of a strategic decision and strategic decision quality. 

Figure 4-1 Hypothesised Model of this study 
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4.6 Summary of Chapter Four 

Chapter four has proposed several hypotheses (see a summary of hypotheses in 

table 4.1 below). Study hypotheses were developed based on the literature review in 

chapter 2 and chapter 3. These hypotheses shaped the study’s multi-dimensional and 

integrative model of SDMP in the public sector (see the integrative model of this study 

in figure 4.1 above). This integrative model addresses several important points for 

theory development of SDMP in public management, 1) it provides one of few 

integrative models of SDMP suited to be examined in the context of the public sector; 

2) it addresses a multi-dimensional conceptual model of SDMP including both 

synoptic-formal and political-incremental perspectives; 3) it has not ignored the 

important role of implementation in SDMP; 4) it has not ignored the role of the external 

environment in SDMP; 5) and in the first time in SDMP literature, it considers 

constructive politics variable in a multi-dimensional conceptual model. Table 10 below 

presents a list of the study’s hypotheses. 
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Table 4-1 Summary of study hypotheses 

Hypothesis 
number 

Hypothesis 

Hypothesis 1 Procedural rationality is positively related to the successful 
implementation of strategic decisions. 

Hypothesis 2 Intuition is negatively related to the successful implementation of 
strategic decisions. 

Hypothesis 3 Constructive politics is positively related to the successful 
implementation of strategic decisions. 

Hypothesis 4 Participation is positively related to the successful 
implementation of strategic decisions. 

Hypothesis 5 Successful implementation of strategic decisions is positively 
related to strategic decision quality. 

Hypothesis 6a Successful implementation of strategic decisions mediates the 
relationship between procedural rationality and strategic decision 
quality. 

Hypothesis 6b Successful implementation of strategic decisions mediates the 
relationship between intuition and strategic decision quality. 

Hypothesis 6c Successful implementation of strategic decisions mediates the 
relationship between constructive politics and strategic decision 
quality. 

Hypothesis 6d Successful implementation of strategic decisions mediates the 
relationship between participation and strategic decision quality. 

Hypothesis 7 Stakeholder uncertainty moderates the relationship between the 
successful implementation of a strategic decision and strategic 
decision quality. 

 

The following chapter (chapter 5) will illustrate the research methodology of this 

study, in order to examine the proposed SDMP multi-dimensional and integrative 

model.
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5. Chapter Five: Research Methodology 

5.1 Overview of the research methodology 

The overview of the study methodology is as follows: the philosophical stand is 

positivism; the research approach to theory development is deductive; the 

methodological choice is quantitative; the methodological strategy is questionnaire 

distributed to multi-informants; the time horizon is cross-sectional; the data collection 

technique is direct paper-based and direct online-based questionnaire; and the data 

analysis tool is Structural Equation Modelling Partial Least Square, using SmartPLs 

software. A questionnaire is designed and translated to Arabic through many stages 

with the consultation of five academics and seventeen Qatari public managers. This 

chapter also overviewed the pre-testing of the questionnaire, which involved two pre-

testing procedures, think-aloud protocol interviews, and pilot study. The main 

questionnaire distribution involved multiple informants, the main informant (for all 

questions except those related to SD quality) and the second informant (for SD quality 

questions). An eight months’ time interval existed between the data collection of the 

main and second informant. As a result, 170 SDs were considered usable SDs for 

data analysis. Moreover, the chapter discussed the ethical considerations of the study 

such as assuring confidentiality and getting approval from the Chair of the Humanities, 

Social and Health Sciences Research Ethics Panel at the University of Bradford. 

Furthermore, this chapter illustrates study measures, common method variance 

consideration, as well as data analysis consideration.  
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This chapter is structured as follows. Section 5.1 overviews the research 

methodology followed by section 5.2 that introduces this chapter. Section 5.3 provides 

the sample selection process, while section 5.4 identifies construct measures used in 

this research. Section 5.5 shows how the questionnaire was developed, followed by 

section 5.6 that presents the pre-testing process of the questionnaire. Section 5.7 

provides the main data collection procedure, while section 5.8 presents the data 

analysis consideration of this study. Finally, section 5.9 summarises this chapter. 

5.2 Introduction (Research Onion) 

Each researcher makes a number of assumptions in his/her research (Burrell and 

Morgan 1979). These assumptions consist of ontological assumptions (the nature of 

reality or how the researcher looks at the reality); epistemological assumptions (the 

research process that validates, legitimates, and makes the knowledge acceptable); 

and axiological assumptions (values that dictated the research) (Saunders et al. 

2019). These assumptions shape how well the researcher answers the research 

questions by choosing an appropriate method and interpreting the findings correctly 

(Crotty 1998). In other words, a better understanding of these philosophical constructs 

leads to better delivery of the entire piece of research. 

Saunders et al. (2019) introduced what they called a research onion that includes 

all methodological layers for doing research (figure 5.1 below). The general structure 

of the methodology chapter follows the order of this research onion by first identifying 

the research philosophy and then extending to data collection and analysis methods.  
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5.2.1 Research Philosophy        

Identifying the research philosophy refers to identifying the system of beliefs and 

assumptions that develop the knowledge and shape the study. It works as a starting 

point that guides the researcher to choose an appropriate research design of data 

collection and data analysis. There are five major research philosophies: Positivism, 

Critical realism, Interpretivism, Postmodernism, and Pragmatism (Saunders et al. 

2016).  

This study does not deviate from the other empirical studies in the field of SDMP. 

Recently, the majority of empirical studies in the field of SDMP use a deductive 

approach by testing the existing theories, which are rooted philosophically from 

positivism theory (Alvesson and Willmott 1996: cited in Shepherd (2014)). 

Positivism theory is the philosophical choice of this research. Auguste Comte and 

John Henry Bridges, positivist philosophers, introduced and explained positivism 

theory in their book "a General View of Positivism". They coined the term "physique 

sociale" which was later replaced as sociology (Comte and Bridges 1865). The 

scholars believed that society could be improved through the application of scientific 

instruments under Positivism. In other words, they believed that social studies could 

be science. In a positivist view of the word, reality is achievable by observation and 

measurements, and the world is well enough to predict and control its variables in 

most cases. Positivists believe in the cause and effect relationship and in the rejection 

of metaphysics. Comte and Bridges describe positivism as a ‘systematic view of 

human life’ (Comte and Bridges 1865). 
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Ontologically, positivism supports the researcher’s belief that reaching reality should 

be independently achieved by eliminating personal bias and collecting the data in an 

objective way. Objectivism adopts realism and believes that objectivity is a more 

generalised approach to doing research as the objectivist seeks to generalise the 

results. In addition, objective research has less personal bias than subjective research 

does. From the objectivist point of view, factors that are targeted in the research exist 

independently from how we think about them as well as from each other. This is why 

the axiology (a philosophical study of value) of this research is free of values in order 

to avoid research bias in interpreting the findings (Saunders et al. 2016). 

Epistemologically, this research will use scientific instruments to reach reality. The 

reason for using this approach is the ability of science to explain management 

practices. The majority of research in the SDMP area that has contributed widely and 

deeply to the knowledge of this field followed this research approach (e.g. Dean and 

Sharfman 1996; Papadakis et al. 1998; Khatri and Ng 2000; Nutt 2000; Goll and 

Rasheed 2005; Elbanna and Child 2007a; Shepherd 2014; Elbanna 2018). 

5.2.2 Research approach         

Research hypotheses were developed in chapter 4 based on the existing theories 

in the literature. In other words, research hypotheses were developed from general 

(SDMP literature) to particular (hypotheses). This research approach is called 

deductive. The logic behind the deductive approach is that using the true premises 

should lead to a true conclusion (Saunders et al. 2019).  Data of this study is collected 

to evaluate the hypotheses that stemmed from the existing theory. The reason for 
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choosing this approach is that it explains the causal relationships between variables 

as well as increases the possibility of generalising results (Hair et al. 2019a). 

Furthermore, during the data collection process, the researcher remained detached 

from the data and respondents, to assure the absence of any influence in the research 

findings (Crotty 1998). One of the important steps of the deductive approach is the 

need to operationalise the study constructs to make them measurable. Section 5.7 in 

this chapter will explain how each construct is operationalised. Moreover, the 

questionnaire’s statements are written in the simplest and clearest possible way to 

seek reductionism (Saunders et al. 2016). 

5.2.3 Methodological choice, Strategy, Time horizon, Techniques and 

Procedures     

Research design is the clear plan that helps the researcher to answer his/her 

research question(s) (Saunders et al. 2019). Different methodological choices have 

been applied in previous studies of strategic decisions. The majority were quantitative 

and used either simulation or surveys, while others were qualitative and used either 

case studies or interviews (Nutt and Wilson 2010). The choice of method is based on 

the set of researcher beliefs and on which method helps more to answer research 

questions. The methodological choice of this research is quantitative for two reasons: 

1- As positivism is a philosophical choice of this research, quantitative is an 

appropriate methodological choice since there is a solid association between 

quantitative research and positivism. 
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2- The collected data will be numeric. Research ideas and thoughts, which are 

considered as non-numeric data, will be operationalised and measured in the study 

constructs in a numeric way (e.g. 5-Likert scale).  

The quantitative researchers may choose to either have a single data collection 

technique, known as a ‘mono method quantitative study’, or to use multiple techniques, 

known as a ‘multi-method quantitative study’ (Saunders et al. 2016). Following the 

majority of SDMP research (see Shepherd and Rudd 2014), this research adopted the 

mono method quantitative study technique. However, both techniques can use either 

single-informant quantitative strategy, or multi-informant quantitative strategy. This 

research uses a multi-informant quantitative strategy (Meier and O'Toole 2013; Favero 

and Bullock 2015). 

The time horizon of this research is cross-sectional. The data collection is from a 

single point in time. The power of the cross-sectional is that it helps the researcher to 

find the relationships between different variables at a single point in time. However, 

the negative point of the cross-sectional is that it does not consider what is happening 

before and/or after that single time, while conversely, the longitudinal study does. This 

is not an issue because taking a snapshot is enough to answer the questions of this 

research (Hair et al. 2019a). To increase the response rate, this study uses personal 

delivery and pick up data collection techniques (Elbanna 2019). The study technique 

uses both paper-based questionnaires and online-based questionnaires. Collected 

data was analysed by Partial Least Square Structural Equation Modelling (PLS-SEM) 

using SmartPLS software. The used techniques and procedures as well as the 
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rationale behind their choices will be discussed further in this chapter.  Figure 5.1 

below presents the research onion of this study (Saunders et al. 2019).  
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Figure 5-1 Research Onion of this study, adapted from Saunders et al 

(2016) 
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5.3 Sample Selection Process 

Samples are selected by using one or multiple ways of the following: secondary 

data, primary data through observation, primary data through interviews and focus 

groups, and/or questionnaires (Saunders et al. 2016). This study will use a 

questionnaire to collect its primary data. A questionnaire is an optimal way if the 

research empirically tries to explain and confirm a relationship between several 

variables (Cooper and Schindler 2013). 

5.3.1 Unit of analysis         

The unit of analysis of this study is Strategic Decisions. Following a wide range of 

empirical research in the SDMP field (e.g. Dean and Sharfman 1996; Papadakis et al. 

1998; Papadakis and Barwise 2002; Hough and White 2003; Elbanna and Child 

2007b), this research used SDs as a unit of analysis. There are two main reasons for 

using this unit of analysis: 

1- This unit of analysis is more precise for decisional outcomes (e.g. SD Quality) than 

organisational outcomes (e.g. organisational performance) (Elbanna and Child 

2007b). Therefore, this unit of analysis is convenient for the outcome of this study 

(SD Quality). 

2- Within an organisation, one strategic decision is likely to differ from another 

(Papadakis and Lioukas 1996). Hence, by using SDs as a unit of analysis, 

collecting more than one strategic decision from each organisation will become 

possible.  
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5.3.2 Population 

Population is defined by Saunders et al. (2016: 212) as “the full set of cases from 

which a sample is taken”. As the unit of analysis of this research is ‘Strategic 

Decisions’, it is impossible to know the population (number of strategic decisions) in 

this kind of research. However, the best alternative to this issue is to consider the 

entire “decision-makers” as the “population” of this study. The population of this study 

included all public managers who possibly participated and were involved in making 

strategic decisions in public organisations in the State of Qatar. Therefore, the 

population of this study is managers in Qatari public organisations who participated in 

making SDs within their organisations. 

5.3.3 Sampling Frame 

The targeted organisations were limited to public sector organisations located in the 

state of Qatar. The population of this study is public managers who participated in 

making SDs, either from the top management team (Shepherd and Rudd 2014) or 

from the middle management level (Bower 1970; Cheng et al. 2017). By using 

“Almeezan: Qatar Legal Portal” (Almeezan 2020), the researcher defined the top and 

middle managerial positions in Qatari public sector organisations. About 1000 middle 

and top managers in Qatar’s public organisations (e.g. ministries, municipalities, and 

hospitals) were found in the Almeezan portal (Almeezan 2020). 

5.3.4 Purposive Sampling 

Although random sampling is known as a powerful sampling method for empirical 

studies, it is not used in the SDMP field. However, after allocating the sampling frame, 
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the researcher tried initially to perform random sampling, but that was impractical due 

to the following reasons: 

1- The researcher found that many public managers did not participate in making 

SDs.  

2- Many positions in the sampling frame (particularly at the top managerial level) were 

unoccupied. 

3- Some organisations welcomed participation in the study, while others did not. This 

affected the weight given to each organisation in random sampling. 

4- Higher managerial positions do not fairly reflect the amount of SD making and 

implementation within organisations. Researchers found that some managers from 

the lower-level have also participated in making and implementing some SD that 

require technical experts (e.g. launching a ministry’s new application). 

Therefore, instead of random sampling, the researcher decided to consider 

“purposive/judgmental” sampling for this study. Purposive sampling is optimal 

sampling to deal with a small population (e.g. top managers in the public sector who 

participated in making SDs) (Saunders et al. 2016). Moreover, purposive sampling is 

appropriate to ensure that a variety of SDs among and/or within organisations is 

obtained.  

Prior studies in the SDMP field performed purposive sampling by setting some 

respondent criteria (e.g. Papadakis et al. 1998; Elbanna and Child 2007b; Shepherd 

2014; Elbanna 2018). Hence, the investigated strategic decisions of this study were 

selected according to four criteria (Elbanna et al. 2013): 
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1-  The decisions had to be described by the organisations and the researcher as 

“strategic”.  

2-  The decisions had to be made recently during the last three years to minimise 

memory error. In this period, the situation of many strategic decisions in the state 

of Qatar was unprecedented due to the country’s blockade by its neighbours, 

unexpected lower oil prices, and the Covid-19 pandemic. 

3- The respondent must be closely involved in making the selected strategic decision. 

4-  At the time of data collection, the strategic decision must have already been 

implemented and the overall outcome of the strategic decision must be known and 

clear. 

Table 5.1 below provides some examples of SDs used in this study. 
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Table 5-1 Examples of Organisational SDs in this study 

SD categories Example of SD 

Administrative 
structure 

● Re-structuring 

● Establishment or closure of department(s)  

● Merge of two or more departments 

E-services ● Paperless automation process 

● Establishment of a national electronic service 

Financial 
resources 

● Re-budgeting  

● A transformational financial plan 

Equipment and 
tools 

● A new software internal system 

● Buying new medical equipment to establish a new 
hospital for Covid-19 

Community events ● Community awareness campaigns 

Covid-19 
pandemic 

● Switching to distance learning 

● Establishment of Covid-19 organisational counter 
protocol  

Others ● A new strategic plan 

● A decision to obtain a certificate of International 
Organisation for Standardisation (ISO) 

● Transfer the entire organisation to a new building 

● Establishment of new graduate programs 

● Restructuring the Core Curriculum Program at 
university level 

 

 

 



Chapter 5: Research Methodology 

 
 

  

139 
 

5.4 Measures 

Defining measures for study’s constructs is one of the main characteristics of 

deductive research (Saunders et al. 2016). Reliable measures are very crucial to 

assure that used constructs represent the same intended phenomenon (Cooper and 

Schindler 2013). Measures of this study can be derived either from studies in the public 

sector or from other sectors as long as they are reliable. For instance, Pollanen et al. 

(2017) conducted their research in public organisations, but they used measures 

adapted or adopted from different sectors as follows: Ittner et al. (2003) from the 

financial sector; Abdel-Maksoud et al. (2005) from the manufacturing sector; Elbanna 

(2012) from both the private and public sector; and Cavalluzzo and Ittner (2004) from 

the government sector. This provides a possible indication of using measures from 

other sectors to be used for public sector study.  

This section illustrates from where the study’s constructs (listed in table 5.2) have 

been derived and how these constructs have been measured. 

Table 5-2 List of Constructs in this study and its belonging category 

Category of Construct Construct 

SDMP dimensions ● Procedural Rationality 
● Intuition 
● Constructive Politics 
● Participation 

SD Implementation ● Implementation Success 

SD Outcome ● SD Quality 

Control Variables ● Organisation Size 
● Centralisation 
● Organisational Identification 
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5.4.1 SDMP Dimensions 

Four SDMP dimensions were included in this study: procedural rationality, intuition, 

constructive politics, and participation. Measures of these four constructs have 

previously been developed by key scholars and used widely in prior studies in top 

journals and produced significant findings. Having reliable measures creates 

confidence in their use in this study (Cooper and Schindler 2013). Table 5.3 below 

shows item statements for each construct; identifies from where it has been derived; 

and states its location in the main questionnaire. The responses answer to the 

statements of SDMP dimensions and were based on five-point Likert scales. 

Procedural Rationality, intuition, and participation scales are as follows: 1 = strongly 

disagree, 5 = strongly agree. Constructive politics scales are as follows: 1 = totally 

personal goals, 5 = totally institutional goals. 

Firstly, procedural rationality items used in this study were created by Dean and 

Sherfman (1993a; 1993b; 1996) after consulting March and Simon (1958), Allison 

(1971), Mintzberg et al. (1976), Feldman and March (1981), Fredrickson (1984), 

Hickson et al. (1986), Bourgeois Iii and Eisenhardt (1988), and Langley (1989). 

Coefficient of Cronbach’s alpha of Dean and Sherfman’s studies was 0.8 indicating a 

reasonable level of internal consistency of the created procedural rationality variable. 

The items are five Likert scales, and one of them is reversed (item number 5). Items 

are mainly focused on whether decision-makers have used and analysed related 

information effectively when they made the SD or not. Many SDMP studies have used 
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Dean and Sherfman’s procedural rationality items (e.g. Elbanna and Child 2007a; 

2007b; Shepherd 2014). 

Secondly, intuition items used in this study were developed by Dayan and Elbanna 

(2011) after consulting Elbanna (2006), Elbanna and Child (2007b), Khatri and Ng 

(2000), and Sadler-Smith and Shefy (2004). The Cronbach alpha of the Dayan and 

Elbanna study is 0.93. This study used six items to measure the use of intuition during 

SDMP. Intuition items represented both main concepts of intuition, knowing and 

sensing.  One item is reversed (item number 6).  

Thirdly, constructive politics used in this study were developed by Elbanna (2018). 

Elbanna consulted Child et al. (2010), Dean and Sharfman (1996), and Mintzberg 

(1985) to operationalise the constructive politics construct. In this research, decision-

makers were asked about their intent of using their power, bargaining, alliances with 

others, and meetings control, while making the SDMP. A Likert scale of five ranged 

between 1 and 5 used for constructive politics items as follows: 1 indicates serving 

personal objectives (destructive politics), and 5 indicates serving organisational 

objectives (constructive politics). The Cronbach alpha for constructive politics in 

Elbanna’s (2018) study was 0.86, which indicates a high level of internal consistency 

among constructive politics variable items. 

Fourthly, participation items used in this study were adopted from Segars et al. 

(1998). Segars et al. (1998) developed items of participation measure by consulting 

the following studies: Dutton and Duncan (1987), Fredrickson and Iaquinto (1989), 

Chakravarthy (1987), Kukalis (1991), Premkumar and King (1991; 1992; 1994), 
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Lederer and Sethi (1996), Byrd et al. (1995), and King and Cleland (1977). One of the 

items is reversed (item number 5).  The composite reliability of the participation 

construct in Segars et al.’s (1998) study was 0.88, indicating a high level of internal 

consistency among participation items. Papke-Shields et al. (2002) also used Segars 

et al’s participation measure and the composite reliability of participation in their study 

was 0.79, which is acceptable (Hair et al. 2019a). Table 5.3 below provides item 

statements used to measure procedural rationality, intuition, constructive politics, and 

participation constructs. 

Table 5-3 Measures of SDMP Dimensions 

Construct Adapted 

from 

Item Questionnaire 

Location 

Procedural 

Rationality 

Dean and 

Sharfman 

(1993a; 

1993b; 

1996) 

1. Decision-making members extensively 

looked for information in making this 

decision. 

2. Decision-making members extensively 

analysed the relevant information before 

making this decision. 

3. The quantitative analytic techniques were 

important in making this decision. 

4. In general, decision-making members 

were extensively focusing their attention 

on crucial information and ignoring 

irrelevant information in making this 

decision. 

5. The use of intuition had the most 

influence on this decision. (reverse)                                     

Main 

Questionnaire; 

Section A; Q1. 

intuition Dayan and 

Elbanna 

(2011) 

1. The participants in making this decision 

relied on personal judgement. 

2. On many occasions, the decision-making 

members did not have enough 

information and had to make this decision 

based on a “gut feeling”. 

Main 

Questionnaire; 

Section A; Q2. 
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3. The decision-making members trusted 

their hunches when making this decision. 

4. The decision-making members had put 

more emphasis on feelings than data 

when making this decision. 

5. The intuition of decision-making members 

turns out to have been right all along. 

6. In general, the process of making this 

decision may be described as ‘completely 

rational’. (reverse) 

Constructive 

politics 

 

Elbanna 

(2018) 

 

 

1. To make this decision, the decision-

makers used their power to defend their 

…  

2. To make this decision, the decision-

makers used bargaining to defend their … 

3. To make this decision, the decision-

makers formed alliances with each other 

to enhance their … 

4. The decision-makers controlled meetings 

related to this decision, (e.g., the meeting 

agenda, its date and time), to defend their 

… 

Main 

Questionnaire; 

Section A; Q3. 

Participation 

 

Segars et al. 

(1998); 

Papke-

Shields et 

al. (2002) 

1. Our process for making this decision 

includes numerous participants 

2. Line managers and staff are somehow 

involved in the process of making this 

decision 

3. The participation of specialists in the 

process of making this decision was high 

4. The level of participation in making this 

decision by diverse interests in our 

organisation was high 

5. The process of making this decision was 

relatively isolated organisational activity 

(reverse) 

Main 

Questionnaire; 

Section A; Q4. 
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5.4.2 Implementation Success, SD Quality, and Stakeholder Uncertainty 

Implementation Success measure was adopted from two different studies: Noble and 

Mokwa (1999) (item 1, 2, 3, and 7), and Elbanna et al. (2014) (item 4, 5, 6, and 8). 

Two out of eight indicators were reversed (item 7 and item 8). Implementation success 

items in Noble and Mokwa’s (1999) study were developed by the authors, and the 

Coefficient alpha of implementation success in Noble and Makwa’s study was 0.90. 

Elbanna et al. (2014) adapted items of implementation success (authors named it as 

the quality of decision implementation) from the following sources: Elbanna and Child 

(2007b), and Miller (1997). The coefficient alpha of the construct in Elbanna et al.’s 

(2014) study was 0.87. Alpha’s levels of both studies (Noble and Mokwa 1999; 

Elbanna et al. 2014) indicate a high level of internal consistency among 

implementation success indicators (DeVellis 2016). Table 5.4 below provides item 

statements used to measure the Implementation Success of SD construct. 

Table 5-4 Measure of Decision Implementation 

Construct Adapted 

from 

Item Questionnaire 

Location 

Implementation 

Success 

Noble and 

Mokwa 

(1999), and 

Elbanna et 

al. (2014)  

 

1. This decision was an example of an 

effective implementation of strategic 

decision 

2. The implementation of this decision 

was considered a success in my 

area. 

3. The implementation of this decision 

was generally considered a great 

success in my organisation.  

4. The implementation of this decision 

was satisfactory to those involved in 

or affected by it. 

Main 

Questionnaire; 

Section C; Q7. 
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5. Our organisation properly 

implemented this decision. 

6. Each implementation task in this 

decision was completed well. 

7. The organisation’s efforts to 

implement this decision were 

disappointing (reverse) 

8. If we had the chance to implement 

this decision again, many changes 

should be made. (reverse) 

 

SDMP studies have used both decisional and organisational outcomes (Elbanna 

2006; Papadakis et al. 2010; Shepherd and Rudd 2014). Some authors such as Dean 

and Sharfman (1996), and Elbanna (2010) argued that using a subjective decisional 

outcome is more suitable than using an organisational outcome, even if the 

organisational outcome is objective. This is due to the differences in circumstances 

among different decisions and different organisations. Since each organisation has its 

own contextual condition, applying objective information to all organisations and all 

sorts of SDs is problematic. Each organisation has a different goal for its SD.  

This study uses subjective measures of SD quality as an overall outcome of the model. 

Amason (1996: 134) stated that “A perceptual measure of relative decision quality was 

used because an objective measure of the quality of a single decision is difficult to 

isolate. A decision that is good in one context may produce poor results if that context 

suddenly changes. Also, using an objective measure to evaluate different decisions 

implies that each decision has an equal chance of producing favourable outcomes''. 

Therefore, the used SD quality measure for this study was adopted from Amason 

(1996). SD quality produced a reliability coefficient of 0.91 in Amason’s study. 



Chapter 5: Research Methodology 

 
 

  

146 
 

Shepherd (2014) also used Amason’s measurement of SD quality and produced a 

Cronbach alpha of 0.93. Alpha’s level of both studies (Amason 1996; Shepherd 2014) 

indicates high level of internal consistency among implementation success indicators 

(DeVellis 2016). Table 5.5 below provides item statements used to measure SD quality 

construct. 

Table 5-5 Measure of SD Quality 

Construct Adapted 

from 

Item  Questionnaire 

Location 

SD Quality Amason 

(1996) 

1. The quality of this decision relative to its 

original intent was … 

2. The quality of this decision given its 

effect on   organisation performance was 

… 

3. The overall quality of this decision was 

… 

Second 

Questionnaire; 

Q1. 

 

The used Stakeholder Uncertainty measure was created by Miller and Dröge (1986) 

after consulting Khandwalla (1974; 1977), and Miller (1983). The coefficient alpha of 

Stakeholder Uncertainty in Miller and Dröge (1986) was 0.74. Elbanna et al. (2016) 

also gauged stakeholder uncertainty following Miller and Dröge and produced a 

coefficient alpha of 0.84. Alpha’s levels in both studies (Miller and Dröge 1986; 

Elbanna et al. 2016) are above the Alpha’s threshold value of 0.7 (Hair et al. 2019a). 

Table 5.6 below provides item statements used to measure the Stakeholder 

Uncertainty construct. 
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Table 5-6 Measure of Stakeholder Uncertainty 

Construct Adapted 

from 

Item  Questionnaire 

Location 

Stakeholder 

Uncertainty 

Miller and 

Dröge 

(1986); 

Elbanna et 

al. (2016) 

1. Our stakeholders’ preferences 

were fairly hard to forecast. 

2. The actions of our stakeholders 

were quite hard to predict. 

3. Our organisation had to frequently 

change its services and practises 

to keep up with stakeholders’ 

expectations. 

Main 

Questionnaire; 

Section B; Q5. 

 

5.4.3 Control Variables 

This study controlled the effect of three important variables from the SDMP 

literature, namely, organisational identification, centralization, and organisation size. 

The aim of controlling some variables in a model is to address whether the main 

exogenous constructs can predict the endogenous constructs when the effect of other 

variables are controlled (Pallant 2007). As the exogenous constructs in the model are 

related either to the SDMP dimensions or the implementation success of the SD, this 

study chose the above three control variables as they are not considered as SDMP 

dimensions nor the implementation of SD, but they have an influence on organisational 

SDMP practices (Simon 1944; Elbanna 2010; Shepherd and Rudd 2014). 

 Organisational identification was measured in this study using five items derived 

from Mael and Ashforth (1992), which reported a coefficient alpha of 0.87. Mael and 

Ashforth (1992) adopted the scale of organisational identification from Mael (1989), 
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which used the items in two samples of U.S. Army squad members and two samples 

of squad leaders. The coefficient alphas of all samples ranged from 0.83 to 0.89. This 

study used this measure for organisational identification. 

Centralization measure used in this study was created by Aiken and Hage (1966). 

Aiken and Hage (1966: 501) developed the measure for centralisation by considering 

the two aspects of centralization, a “hierarchy of authority and an index of participation 

in decision-making”. This measure is considered to be a reliable and valid 

measurement of centralization at organisational level (Dewar et al. 1980). Richardson 

et al. (2002) also used Aiken and Hage’s measure of centralization, with an internal 

reliability coefficient of 0.87. 

This study follows several prior research studies in the SDMP field to measure 

organisational size construct (see Shepherd and Rudd 2014). Organisation size was 

operationalized in this study using a single item. This item is a number of full-time 

employees working for the organisation during the time of the strategic decision (using 

a natural log). This operationalisation for organisational size construct was also used 

in several SDMP studies such as Elbanna and Child (2007b) and Shepherd (2014). 

Table 5-7 Measures of Control Variables 

Construct Adapted 

from 

Item Questionnaire 

Location 

Organisational 

Identification 

Mael 

(1989); 

Mael and 

Ashforth 

(1992) 

1. When someone criticises our 

organisation, we feel like a 

personal insult. 

Main 

Questionnaire; 

Section D; Q8.  
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2. We are very interested in what 

others think about our 

organisation. 

3. When we talk about our 

organisation, we usually say “we” 

rather than “they”. 

4. Our organisation’s successes are 

our successes. 

5. When someone praises our 

organisation, it feels like a 

personal compliment. 

6. If a story in the media criticised 

our organisation, we would feel 

embarrassed. 

Centralization Aiken and 

Hage 

(1966); 

Richardson 

et al. (2002) 

1. There can be little action taken 

until a supervisor approves a 

decision 

2. People who want to make their 

own decisions would be quickly 

discouraged 

3. Even small matters must be 

referred to someone higher up for 

approval 

4. Employees must ask their 

supervisors before doing almost 

anything 

5. Any decision employees make 

must have their bosses’ approval 

Main 

Questionnaire; 

Section B, Q6. 

Organisation 

size 

Elbanna 

and Child 

(2007b); 

Shepherd 

(2014) 

One item (natural log):  

Number of full-time employees 

working in your organisation during 

the time of the decision 

Main 

Questionnaire; 

Section E; Q9; 

Item7. 
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5.4.4 Summary of Operationalisation of Constructs 

In this section, the researcher illustrates the origin of construct measures used in this 

study. All measures were used and gauged in published high-standard journal articles. 

Moreover, all measures were used in prior studies and performed a high level of 

internal consistency among its construct’s indicator (DeVellis 2016), which provides 

confidence toward all measures being used in this study. 

5.5 Designing the Questionnaire 

The response rate, reliability, and internal validity of collected data largely depend 

on the design and the structure of the questionnaire (Saunders et al. 2016). A well-

designed questionnaire will make the respondent read the questionnaire in the way 

the researcher intended; and will make the researcher read the answers in the way 

the respondent intended (Foddy and Foddy 1994). This study performed the following 

process to design the questionnaire:  

1- First of all, an English version of the questionnaire was developed by the 

researcher, using the operationalisation of the constructs detailed in the previous 

section 5.4. 

2- Secondly, four academics (including two from the field of strategic management, 

and two academics from the field of public management) reviewed the 

questionnaires and provided some recommendations to assure that all statements 

reflected the study constructs correctly and that the definitions of all constructs 

were clear. 

3- After designing a draft questionnaire in English, the questionnaire was 

translatedinto Arabic and the translation was reviewed by multilingual academic 

experts.  
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4- Then, the Arabic version was administered to 17 Qatari public managers who 

suggested several minor amendments. Eight of them were from a think-aloud 

protocol interview (see section 5.6.1 below). 

5- Both Arabic and English versions of the questionnaire were used for the pre-testing 

of the questionnaire.  

5.6 Pre-testing of Questionnaire 

Before distributing the main questionnaire, the researcher pre-tested the 

questionnaire to refine it so that the main respondents will understand the 

questionnaire and be able to answer the questions accurately. it is important to pre-

test the questionnaire, in order to increase the response rate of the study and 

overcome significant issues related to the data collection process (Shepherd 2014); 

and enhance the reliability and internal validity of collected data (Saunders et al. 2016). 

Two pre-tests were performed in this study: think-aloud protocol interviews and pilot 

study. 

5.6.1 Pre-test: Think Aloud Protocol Interviews 

Interviewing some respondents (i.e. decision-makers in public organisations) is a 

critical initial stage of any empirical research for questionnaire assessments in order 

to take the fear out of data analysis (Diamantopoulos and Schlegelmilch 1997). The 

pre-testing of the questionnaire in this study started with the think-aloud protocol 

interviews. The think-aloud protocol works by letting respondents examine the 

questionnaire freely in front of the researcher, and during that time, they express their 

view aloud where the researcher has the opportunity to capture the respondent’s 
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comments about any issues related to the questionnaire/questions (Shepherd 2014). 

After that, the researcher records all raised comments and starts the process of 

modifying the questionnaire accordingly. In this study, a total number of 8 Qatari public 

managers participated in the think-aloud protocol interviews. Eight participants is a 

sufficient number for Think Aloud Protocol Interviews as prior studies used less than 

8 participants, such as 4 participants in Shepherd (2014), or 7 participants in Oliver et 

al. (2021). 

Participants’ comments during the Think Aloud Protocol Interviews were related to 

the following: 1) the length of the questionnaire, 2) the clarity of some statements, 3) 

and the number of options in each scale. According to that, the researcher amended 

the questionnaire by 1) shortening the number of pages of the questionnaire, 2) 

amending some statements to be more clear, and 3) changing the scale to be 5-Likert 

scale (as it was 7-Likert scale initially). 

5.6.2 Pre-test: Pilot Study 

Prior to the main data collection process, it is useful to pre-test the questionnaire 

quantitatively by using a small sample (Albaum et al. 1998). This will help the 

researcher to allocate any earlier undetected issues according to the questionnaire or 

to the data analysis. By using the ‘personal delivery and pick up technique’, suggested 

by Cooper and Schindler (2013) and Elbanna (2019), this study pre-test sample of 25 

was collected and many useful comments were considered. The following were 

considered for the main data collection stage after this pilot study: 1) an official 

invitation from the University was required to deal with the formality of public 
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organisations; 2) a direct online-based questionnaire technique was added, in addition 

to the paper-based one, to deal with Covid-19 restrictions and respondent preference; 

3) Some questions were added related to reliability check (e.g. test to retest reliability, 

and inter-rater reliability), which are: a) Do you agree to participate in a short 

questionnaire (by phone) related to the same topic after about three weeks?, b) Would 

you, please, share with us a contact of another colleague who has participated in 

making the same decision?. 

5.7 Main Data Collection 

The main data was collected from multiple informants. The main informant 

answered questions related to the exogenous and control constructs, while the second 

informants answered questions related to the overall SD outcome (SD quality). Pre-

considerations of main data collection (i.e. ethical considerations), as well as 

techniques of the main data collection process are described in this section.   

5.7.1 Ethical considerations        

One of the most important steps for conducting any research, after formulating the 

research design, is to consider all ethical aspects in all research stages (Saunders et 

al. 2016). This study assured that the primary data of this research was conducted 

and analysed strictly in accordance with the ethics code and principles of the 

University of Bradford. All gathered data was treated with a high level of confidentiality. 

The researcher assured that primary data has not been shared with any external party 

without prior permission from responses, and that it has only been used for research 

purposes. Respondents filled the questionnaire on a voluntary basis and they had an 
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opportunity to withdraw from participating in the questionnaire if they wished to do so. 

Before starting the data collection process, the researcher ensured that he hads used 

highly professional ethical considerations in the study: 

1- The researcher obtained a clearance from the University of Bradford ethics 

committee, giving this study a permission to commence the data collection 

process (Ethics Application number is E777). The following statement was written 

in all used documents for the data collection process: “Ethics approval for this 

research has been granted by the Chair of the Humanities, Social and Health 

Sciences Research Ethics Panel at the University of Bradford on 30/01/2020.” 

2- The researcher prepared a participant’s information sheet, which provided all 

needed information and answered the many questions that could be raised by 

participants (see Appendix 2 for the Arabic version, and Appendix 3 for the English 

version). 

3- A consent form was sent to all participants with the questionnaire to get their 

approval for participation (see Appendix 4 for the Arabic version, and Appendix 5 

for the English version). 

5.7.2 Main Data Collection Technique 

Before the pilot pre-testing, the researcher planned to distribute only a paper-based 

questionnaire using the ‘personal delivery and pick-up technique’. This technique was 

considered as one of the most appropriate techniques to collect this kind of 

questionnaire in order to enhance the response rate (Cooper and Schindler 2013; 

Elbanna 2019). Furthermore, this technique has been used successfully in the SDMP 
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field (e.g. Elbanna and Child 2007b). However, by taking pilot pre-testing 

recommendations into consideration, many respondents suggested that adding an 

online version will increase the participant response rate, especially during the time of 

the Covid-10 pandemic. Hence, besides the paper version of the questionnaire, an 

online version was also added. When a respondent requested an online version, it 

was sent to him/her ‘directly’. Hence, the main questionnaires were distributed by 

using two techniques: paper-based and online-based. However, to keep to the 

recommendation of Cooper and Schindler (2013) and Elbanna (2019) of using 

‘personal delivery and pick up technique’, the survey was sent directly to the final 

respondents for both techniques (personal paper-based questionnaire, and personal 

online-based questionnaire via e-mail and other online channels). 

5.7.3 Common Method Variance considerations 

To reduce common method variance, this study avoided using information about the 

independent and dependent variables from the same source (Andersen, Heinesen, 

and Pedersen 2016; Jakobsen and Jensen 2015). Following the recommendations by 

George and Pandey (2017), this study applied a multi-informant research design with 

independent sources of data. For each of the 170 strategic decisions in the sample, 

this study used two different sets of surveys with different types of respondents (Meier 

and O'Toole 2013; Favero and Bullock 2015). The main informant rated the 

exogenous constructs (procedural rationality, intuition, constructive politics, 

participation, implementation success) and a second informant rated the endogenous 

constructs (strategic decision quality) (Shepherd et al. 2020). To avoid the IKEA effect 
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(Norton et al. 2012), which is considered to be a type of effort justification bias 

(Festinger 1957) that leads people to overvalue the fruits of their own labour—this 

study required that the second informant was aware of the outcome of the SD but not 

necessarily directly involved in the implementation of the strategic decision.The time 

interval between the main and the second informant was eight months. The rationale 

behind that was to give enough time for the quality of strategic decisions that were 

made in 2020 to be known. 

Moreover, to check the robustness of the selected methodologies and to decrease 

the possibility of common method bias, the researcher used a full collinearity 

assessment approach (Kock 2015), test-retest reliability, and inter-rater reliability 

agreement (Elbanna 2019). First, a full collinearity assessment for all constructs’ 

indicators ‘is provided in chapter 6, section 6.5.1’. Second, the test-retest reliability of 

our measures was collected from a sample of seven respondents who participated in 

making the same strategic decision on two different occasions separated by at least 

two weeks (Podsakoff et al. 2003). The average measures of intraclass correlation 

coefficient (Kappa value) of test-retest reliability ranged between 0.69 and 0.8, and all 

cases are significant at 1 percent level, indicating a moderate to strong degree of 

stability of the measures (Weir 2005; McHugh 2012). Third, the inter-rater reliability 

agreement was assessed of twenty-two cases by collecting data from two different 

respondents who participated in making the same decision. The average measures of 

intraclass correlation coefficient (Kappa value) of inter-rater reliability ranged between 

0.60 and 1, and all cases are significant at 1 percent level, indicating a moderate to 
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perfect degree of stability of the measures (McHugh 2012).Table 5.8 below presents 

Kappa values for both test-retest reliability and inter-rater reliability. 

Table 5-8 Verification of test-retest reliability and inter-rater reliability 

Reliability Check Number of Cases 

(Construct) 

Kappa value 

range 

Level of 

agreement 

(McHugh 2012) 

Test-retest reliability 7 ( for all constructs) 0.69-0.8 Moderate to Strong 

Inter-rater reliability 22 (for procedural rationality 

and SD quality constructs) 

0.60-1 Moderate to 

Perfect 

 

5.7.4 Response rate 

The main distribution of the questionnaire consists of two stages: 1) the main 

questionnaire distribution for the main informant, 2) the second short questionnaire 

distribution for the second informant. To encourage valid responses: 1) the main and 

second informants were assured that participation was voluntary and that their 

responses would be treated confidentially; 2) the distribution techniques were used for 

data collection, namely, personal paper-based, and personal online-based; and 3) 

both the main and second questionnaire were available in two languages, Arabic (see 

Appendix 6 for the main questionnaire, and Appendix 8 for the second questionnaire), 

and English (see Appendix 7 for the main questionnaire, and Appendix 9 for the 

second questionnaire). The researcher distributed 800 surveys for the main 

questionnaire and collected 270 surveys, yielding a response rate of 34%. However, 

according to Elbanna et al. (2013), there are many reasons that lead researchers to 
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exclude a number of responses (e.g. receiving incomplete questionnaires, and/or 

receiving questionnaires from non-relevant respondents). In this study, a number of 

responses were excluded as follows:   

1-  A total of 59 surveys were excluded from the main respondent questionnaires for 

different reasons, such as receiving incomplete questionnaires or completed 

questionnaires but decisions considered as non-strategic. 

2-  Moreover, 41 SDs were excluded from the main respondent questionnaires 

because the researcher was not able to collect data of these SDs from the second 

respondent. This was important to stick with the chosen multi-informant research 

design. 

Data from the second informant were collected eight months after the original data 

collection to ensure meaningful assessment of the quality of the strategic decision that 

had been made. For the second informant, the response rate was 81%. After the 

filtering process of both, the main informant and the second informant questionnaires, 

a total number of 170 SDs were used in this study (two informants for each SD). A 

summary of response rates for both main and second respondents are listed in table 

5.9 below. 

 

 

 

 



Chapter 5: Research Methodology 

 
 

  

159 
 

Table 5-9 Summary of Response Rate 

 Number Percentage 

Distributed Main Questionnaire 800 - 

Received Main Questionnaire 270 34% (as a % of 800) 

Usable Main Questionnaire 211 78% (as a % of 270) 

Second Informant Questionnaires 170 81% (as a % of 211) 

Total Questionnaire (Main and 

Second Informant) 

340 - 

Total number of SDs 170 SDs - 

 

5.7.5 Descriptive Information 

Table 5.10 below shows the descriptive information about the characteristics of 1) 

respondents, 2) strategic decisions, and 3) organisations. First, respondent 

characteristics are described as follows. Most of the participants were male (78.8%), 

while 21% of them were female. About three-quarters of the participants were Qatari. 

The highest education level of more than half of the participants (58%) is bachelor’s 

degree, while more than 30% of them received a postgraduate certificate. As most of 

the participants are from the higher managerial level, it is notable that 1) the age of 

about 70% of them is 40 or above, 2) and that more than 58% of them have served 

their public organisation for at least 10 years. 

Second, all selected decisions of this study are made and implemented between 

July 2017 and June 2020. Decisions related to the administrative structure held the 

highest proportion of SDs in this study with 29.8%, followed by decisions related to E-

services and the COVID-19 pandemic with 19.9% and 16.6%, respectively. Third, the 
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descriptive table below presents that there are various public organisations that have 

participated in this study (e.g. ministries, municipalities, hospitals, etc.). This study 

controls organisation size, following (Elbanna 2010), based on its full-time employees. 

The minimum acceptable number of full-time employees per organisation was 100.  

During the time of the SDs, about half (48.5%) of the organisations had between 500 

and 4999 full-time employees, while the rest of them had either between 100 and 500, 

or more than 4999 full-time employees. 
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Table 5-10 Decision, Organisation and Respondent Characteristics 

Decision  
Characteristics 

Percentage Respondent 
Characteristics 

Percentage 

Decision time  Gender  
First half of 2020 34.7%  Male 78.8% 
2019 24.6%  Female 21.2% 
2018 18.6% Total 100% 

Second half of 2017 22.2% Nationality  
Total 100% Qatari 74.5% 

Decision type  Non-Qatari 25.5% 
Administrative structure 29.8% Total 100% 

E-services 19.9% Education Level  
Financial 9.9% Ph.D. 10.5% 
Equipment and tools 6.6% Master 20.3% 
Community events 6.0% Bachelor 58.7% 
COVID-19 crisis 16.6% Diploma or High school 10.5% 
Others  11.3% Total 100% 
Total 100%   

Organisation 
Characteristics 

Percentage Age 
less than 40 

 
29.4% 

Organisation type  40-49 43.5% 
Ministry 23.7% 50 or above 27.1% 
Municipality 18.4% Total 100% 

Public authority 15.8% Tenure  
Health care 13.2% 3 years or less 13.2% 
Education 7.9% 4 to 9 years 28.7% 
Sport 4.2% 10 years or over 58.1% 
Center 4.2% Total 100% 
Others (Committee, Bureau, etc.) 12.7%   
Total 100%   

Organisation size    
100 to 500 30.5%   
500 to 4999 48.5%   
5000 and more 21.0%   
Total 100%   
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5.7.6 Sample Size 

The proposed model of this research contains five exogenous constructs, therefore, 

the sample size recommended by PLS-SEM (Partial Least Square-Structural Equation 

Modelling) for a statistical power of 80% at the significance level of 5% with five 

independent variables and minimum R square of 0.1 is 122 (Hair et al. 2016: 26). 

Moreover, Chin and Newsted (1999) suggested that the minimum sample size of 

Partial Least Squares is ten times the number of exogenous constructs. This proposed 

model includes a total of eight exogenous constructs as follows. Four constructs for 

SDMP dimensions, one construct for implementation success, and three control 

variables. Therefore, a sample size of 80 is enough based on Chin and Newsted 

(1999). Hence, 170 SDs with multiple informants were considered to be a sufficient 

sample size for this study (Chin and Newsted 1999; Hair et al. 2016).  

5.8 Data Analysis Consideration 

After finishing the collection of the data, the analysis stage proceeds. The data of 

this research is analysed statistically through Partial Least Squares Structural 

Equation Modelling (PLS-SEM) by using Smart Partial Least Square (Smart PLS) 

software, which is considered as one of the powerful and widely applied data analysis 

software in social science (Wong 2013). SEM is defined by Cepeda-Carrion et al. 

(2019: 67) as ‘the combination of latent variables and structural relationships”, while 

PLS-SEM is defined by Hair et al. (2016: 316) as “a variance-based method to 

estimate structural equation models”.  



Chapter 5: Research Methodology 

 
 

  

163 
 

In addition, it is powerful to estimate the SEM. Partial Least Square (PLS) is also 

suitable for a small sample size. The minimum sample size of PLS analysis is ten 

multiplied by the number of independent variables in the most complex regression in 

the model (Chin and Newsted 1999). During the research design stage, the researcher 

expected a small number of respondents because the public organisations in Qatar 

are limited, as is the number of strategic decisions in public sector organisations.  

5.9 Summary of Chapter Five 

This chapter has defined the chosen research methodology of data collection in 

order to address the research questions (in chapter 1) and study hypotheses (in 

chapter 4). Data of 170 SDs was collected from multiple informants in the Qatari public 

sector organisations. Methodological wise considerations were considered carefully 

from the questionnaire design until the end of the data collection process. The 

following chapter will analyse the measurement model in order to address the validity 

and reliability of the study constructs, as well as the path model in order to address 

the study hypotheses. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part IV – Result and Discussion  

Chapter 6: Data Analysis 

Chapter 7: Discussion of the Results 
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6. Chapter Six: Data Analysis  

6.1 Introduction 

Chapter 5 presented the research methodology which includes positivism 

philosophical stand, deductive research approach, and quantitative methodological 

choice. Data was collected from multi-informants in the Qatari public sector 

organisations. This chapter uses the collected data to examine the proposed SDMP 

multi-dimensional model. The data analysis method used in this study is explained in 

the next section (section 6.2).  

This chapter is structured as follows. Section 6.2 provides the data analysis method 

with justifications of the chosen method. Section 6.3 evaluates the measurement 

model of this research to ensure the reliability and validity of the research constructs. 

Section 6.4 evaluates the structural model of this study and tests the proposed 

research hypotheses. Finally, section 6.5 summarises this chapter. 

6.2 Data Analysis Method 

This study proposed an integrative conceptual model with complex relationships 

(direct relationships, indirect relationships, mediation, and moderation). Therefore, the 

statistical analysis method should comprehend complex relationships with one of 

multivariate data analysis methods (Hair et al. 2019a). The multivariate analysis 

consists of methods that simultaneously analyse complex relationships (Hair et al. 

2016). This study employed partial least squares structural equation modelling (PLS-
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SEM), and used Smart-PLS 3 statistical application to analyse the hypothesised 

integrative SDMP model. PLS-SEM using Smart-PLS is an appropriate analysis 

method to deal with the study model because of the followings: 1) It is one of the most 

powerful statistical tools to deal with a new research context (i.e. Qatar); 2) It is 

appropriate to simultaneously analyse a complex model; 3) as the number of SDs is 

relatively limited in the study context due to the country size, Smart-PLS can analyse 

an integrative model with less need for a large sample size and reach a statistical 

power (Hair et al. 2016). According to Hair et al. (2019a), there are six stages of PLS-

SEM analysis in order to successfully analyse the data with reflection to the unique 

analysis process of PLS-SEM: First, research objectives and construct selection 

should be clearly defined. Second, the study should be designed to produce empirical 

results (the first and second stages were identified and discussed in chapters 1-5). 

Third, measurement and structural models should be specified. Fourth, measurement 

model validity and reliability should be assessed. Fifth, the structural model should be 

assessed.In the sixth stage, advanced analysis with PLS-SEM should be assessed 

(third, fourth, fifth, and sixth stages will be discussed and assessed in this chapter). 

This chapter consists mainly of the two main models of PLS-SEM, the measurement 

model and structural model, respectively.  

This study followed Strauch et al.’s (2019) setting for data analysis using SmartPls-

3. PLS algorithm setting is used for the measurement model, while both bootstrapping 

setting and blindfolding setting are used for a structural model (table 6.1). 
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Table 6-1 Setting of PLS algorithm, bootstrapping, and blindfolding 

PLS algorithm Setting Bootstrapping Setting Blindfolding 
Setting 

Data metric Mean 0, Var 1 Confidence 
interval 
method 
 

Bias-Correlated and 
Accelerated 

Omission 
Distance 

7 

Initial Weights 
 

1 Samples 3000   

Maximum 
number of 
iterations 

 
300 

Sign changes Construct level   

Stop criterion 7 Test type Two-Tailed   

Weighting 
scheme 

 
Path 

    

 

6.3 Measurement Model Evaluation 

Measurement of constructs (so-called factor analysis in other analysis methods) is 

“the process of assigning numbers to a variable based on a set of rules” (Hair et al. 

2016: 32). According to Hair et al. (2019a), there are two types of measurement 

models, the reflective measurement model, and the formative measurement model. 

This study uses the reflective measurement models to measure its unobservable 

variables, so-called ‘latent variables’. Latent variables “are not directly observed but 

are rather inferred from other directly observed and measured variables through a 

mathematical model” (Cepeda-Carrion et al. 2019: 67). Below is the equation of 

measurement models:  

𝑋 = 𝐼 ∙ 𝑌 + 𝑒 
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𝑋 represents the measured indicator variable, 𝑌 represents the latent construct, 𝑒 

represents the random measurement error, while 𝐼 is the loading (standardised 

regression coefficient) representing the strength of the relationship between 𝑋, 𝑌, and 

𝑒.  

The researcher followed Chin’s (2010) approach to reporting the measurement 

model of this study. According to Chin (2010), there are three main evaluations to 

correctly report the measurement model of PLS-SEM. These three measurement 

model evaluations are: 1) the evaluation of convergent validity, 2) the evaluation of the 

internal consistency reliability (using composite reliability), 3) and the evaluation of 

discriminant validity. 

6.3.1 Convergent Validity 

According to Hair et al. (2016), convergent validity measures the positive 

correlations among alternative measures of the same construct. Two assessments are 

required for convergent validity: the assessment of outer loading of the indicators, and 

the assessment of the average variance extracted (AVE).  

For outer loading assessment, each item correlated to its intended construct as well 

as to all other constructs. A general rule of thumb is that outer loading should be 0.708 

or higher. However, Hair et al. (2016) stated that social science studies frequently 

obtained outer loading values lower than 0.708. The authors noted that outer loading 

between 0.4 and 0.7 should be removed only if its removal will lead to an increase in 



Chapter 6: Data Analysis 

 
 

  

170 
 

either the composite reliability (CR) or AVE values above its threshold values 

(mentioned in the next sections).  

Table 6.2 below shows that indicator outer loadings of study constructs are between 

0.49 and 0.90. All indicator loadings above 0.708 remain (Hair et al. 2019a). Some 

indicator loadings between 0.4 and 0.708 remain because its removal will not lead to 

increased CR or AVE values. However, few indicator loadings are removed (RAT_4, 

RAT_5, INT_6, POL_5, PAR_5, IMP_7, OI_2, OI_3, OI_4, and CEN_2) either because 

it is below 0.4, or it is between 0.4 and 0.7.8 but its removal leads to increase CR or 

AVE values (Hair et al. 2016). In addition, table 6.2 shows that all AVE values of study 

constructs are between 0.51 and 0.75 (above 0.5, the threshold of AVE). This indicates 

that constructs explain, on average, more than 50 percent of the indicator’s variance 

(Hair et al. 2019b). Outer loading values and AVE values for all accepted study 

indicators are provided in table 6.2 below. 
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Table 6-2 Outer loadings and AVE values 

Latent variable Indicator Factor outer 
loading 

AVE 

Procedural 
Rationality 

RAT_1 0.82 0.64 

RAT_2 0.84  

RAT_3 0.74  

Intuition 
 

INT_1 0.82 0.68 

INT_2 0.85  

INT_3 0.88  

INT_4 0.81  

INT_5 0.76  

Constructive 
Politics 

POL_1 0.88 0.75 

POL_2 0.88  

POL_3 0.84  

POL_4 0.87  

Participation 
 

PAR_1 0.69 0.58 

PAR_2 0.77  

PAR_3 0.87  

PAR_4 0.71  

Implementation 
Success 

IMP_1 0.70 0.51 

IMP_2 0.80  

IMP_3 0.77  

IMP_4 0.76  

IMP_5 0.77  

IMP_6 0.65  

IMP_8 0.49  

Strategic Decision 
Quality 
 

QUA_1 0.84 0.64 

QUA_2 0.81  

QUA_3 0.75  

Stakeholder 
Uncertainty 

STA_1 0.73 0.66 

STA_2 0.81  

STA_3 0.90  

Organizational 
Identification 

OI_1 0.82 0.57 

OI_5 0.53  

OI_6 0.87  

Centralization 
 

CEN_1 0.76 0.57 

CEN_3 0.87  

CEN_4 0.72  

CEN_5 0.66  
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6.3.2 Composite Reliability 

There are different ways to evaluate the internal consistency of study constructs 

such as Chronbach’s alpha and composite reliability (CR). A preferred assessment of 

the construct’s internal consistency reliability in PLS-SEM is CR (Hair et al. 2019a). 

CR ranged between 0 and 1, when higher values indicated higher reliability.  

A general rule of thumb of CR suggests that if CR values are between 0.6 and 0.7, 

it is considered accepted only for exploratory research; and when CR values are 

between 0.7 and 0.95, it is considered satisfactory for more advanced stages of 

research (Hair et al. 2016). Table 6.3 below shows that CR values for this study range 

between 0.79 and 0.92 which indicates that the internal consistency of all study 

constructs are reliable and above the threshold value of advanced stage of research 

(0.7) (DeVellis 2016). 

Table 6-3 Composite reliability of study constructs 

Construct CR 

Procedural Rationality 0.84 

Intuition 0.91 

Constructive Politics 0.85 

Participation 0.92 

Implementation Success 0.88 

Strategic Decision Quality 0.84 

Stakeholder Uncertainty 0.86 

Organisational Identification 0.79 

Centralization 0.84 
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6.3.3 Discriminant Validity 

Discriminant validity assessments are used to distinguish each study construct from 

others (Hair et al. 2019a). According to Hair et al. (2016), there are three approaches 

to assess the discriminant validity, 1) cross-loadings, 2) Fornell-Larcker criterion, 3) 

and Heterotrait-Monotrait Ratio (HTMT) of correlations. For the cross-loading 

approach, the indicator’s outer loading on a correlated construct should be greater 

than cross-loadings with other study constructs. Appendix 10 illustrates that indicator 

loadings for all study constructs exceed the cross-loading values. For the Fornell-

Larcker criterion evaluation, each construct should share more variance of its 

associated indicators (AVE) than when it is associated with other constructs. Table 

6.4 shows that square roots of the AVE value for each study construct are larger than 

the squared correlation with any other construct. A HTMT evaluation of discriminant 

validity, proposed by Henseler et al. (2015), uses the mean of all correlations and 

technically estimates the true correlation between two constructs if they were perfectly 

reliable. An HTMT value should be below 0.85. Henseler et al. (2015) suggest that a 

HTMT value above 0.9 indicates a lack of discriminant validity, and a value of 0.85 

might be problematic. Table 6.5 illustrates that the maximum HTMT value in this study 

is 0.49, which suggests a satisfactory distinction between study constructs. Overall, 

all study constructs meet the conditions of the three aforementioned discriminant 

validity tests, which suggests the uniqueness of this study construct. 
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Table 6-4 Verification of Discriminant Validity with Fornell-Larcker Criterion 

  1 2 3 4 5 6 7 8 9 10 11 

1 Centralization 0.76           

2 Constructive Politics -0.14 0.87          

3 Implementation Success -0.22 0.34 0.71         

4 Intuition 0.20 -0.43 -0.37 0.82        

5 Moderating Effect  -0.06 0.05 0.14 -0.05 1.00       

6 Organisational Identification 0.12 -0.02 -0.19 0.21 -0.17 0.76      

7 Participation -0.18 0.16 0.39 -0.15 0.19 -0.14 0.76     

8 Rationality -0.07 0.25 0.38 -0.40 0.10 0.05 0.34 0.80    

9 Strategic Decision Quality -0.14 0.09 0.39 -0.21 0.10 -0.08 0.09 0.14 0.80   

10 Size 0.11 -0.03 -0.02 -0.06 0.01 -0.09 -0.03 0.08 0.00 1.00  

11 Stakeholder Uncertainty 0.24 -0.12 -0.21 0.16 0.16 0.01 -0.04 -0.05 -0.26 0.07 0.82 

Note: Bold figures on diagonal represent square roots of AVE for reflective latent variables; evaluation of discriminant validity 

does not apply for moderating effect nor single item variables, e.g., organisation size. 
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Table 6-5 Verification of Discriminant Validity with Heterotrait-Monotrait Ratio of Correlations (HTMT) 

  1 2 3 4 5 6 7 8 9 10 11 

1 Centralization            

2 Constructive Politics 0.13           

3 Implementation Success 0.27 0.39          

4 Intuition 0.20 0.47 0.42         

5 Moderating Effect  0.06 0.07 0.15 0.07        

6 Organisational Identification 0.20 0.15 0.25 0.34 0.23       

7 Participation 0.22 0.18 0.42 0.19 0.22 0.22      

8 Rationality 0.14 0.31 0.49 0.49 0.12 0.12 0.43     

9 Strategic Decision Quality 0.18 0.11 0.49 0.25 0.12 0.16 0.11 0.19    

10 Size 0.10 0.03 0.07 0.06 0.01 0.16 0.05 0.10 0.06   

11 Stakeholder Uncertainty 0.28 0.16 0.25 0.21 0.19 0.09 0.18 0.11 0.25 0.11  

Note: Discriminant validity established between two constructs when HTMT value is below 0.85.  
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6.4 Mean, Standard Deviation, and Correlation among the Study 

Variables 

Before evaluating the structural model, the researcher used the IBM SPSS statistics 

tool to analyse the means, standard deviations, and correlation matrix for the study 

variables. Although this analysis is not required for PLS-SEM (Hair Jr et al. 2016), it is 

useful and common in social science studies to describe the degree of the 

relationships among the study variables (Saunders et al. 2019). Table 6.6 below 

illustrates 1) the Mean to identify the centre of distribution of the variable’s score; 2) 

the square root of the variance (so-called Standard Deviation) to identify the estimate 

of the average spread of the data set and how the dispersed data is in relation to the 

mean; 3) the Person correlations among the study variables to indicate significant 

correlation among the variables (Field 2018). Table 6.6 below illustrates the mean, 

standard deviation, and correlation. 
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Table 6-6 Mean, SD, and Pearson Correlations among the Study Variables 

   Mean SD 1 2 3 4 5 6 7 8 9 10 

1 Rationality 4.33 0.54 1.00          

2 Intuition 2.27 0.83 -0.39** 1.00         

3 Participation 3.91 0.70 0.31** -0.10 1.00        

4 Constructive Politics 4.43 0.67 0.24** -0.42** 0.13 1.00       

5 Implementation Success 3.97 0.56 0.27** -0.41** 0.21** 0.39** 1.00      

6 Strategic Decision Quality 3.62 0.72 0.19* -0.04 0.05 0.12 0.21** 1.00     

7 Stakeholder Uncertainty 2.91 0.88 -0.08 0.17* -0.03 -0.13 -0.27** -0.02 1.00    

8 Centralization 3.22 0.87 -0.07 0.15 -0.13 -0.10 -0.27** 0.05 0.22** 1.00   

9 Organisational Identification 4.18 0.63 0.17* 0.06 0.02 0.00 -0.02 -0.06 0.02 0.12 1.00  

10 Organisation Size 7.16 1.55 0.08 -0.05 -0.05 -0.03 -0.06 0.03 0.09 0.09 -0.07 1.00 

Note: ** Correlation is significant at the 0.01 level (2-tailed), * Correlation is significant at the 0.05 level (2-tailed). 
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6.5 Structural Model Evaluation 

This study follows Hair et al. (2016) to assess PLS-SEM results. These steps are as 

follows: the assessment of collinearity; the assessment structural model path 

coefficients; the assessment of coefficient of determination; the assessment of effect 

size (𝑓2); and the assessment of blind folding and predictive relevance (𝑄2). This 

section covers the aforementioned steps for structural model and hypothesis testing. 

6.5.1 Collinearity assessment 

Before assessing the structural model, it is critical to assess the collinearity among 

predictor constructs (Hair et al. 2019a). According to Hair et al. (2016), collinearity is 

examined by variance inflation factor (VIF). The rationale behind starting the structural 

model analysis with collinearity test is to avoid any potential bias of structural 

estimation that might be caused by critical levels of collinearity. VIF values should be 

below 5, as 5 is a critical level of collinearity. Table 6.7 below presents VIF values 

among predictor constructs of this study (Hair et al. 2016). All VIF values of this study 

are equal or below 3.37. Therefore, there is an uncritical collinearity among predictor 

constructs, which indicates a free common method bias of the study model. 
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Table 6-7 Collinearity test with VIF 

Latent variable Indicator VIF 

Procedural 
Rationality 

RAT_1 1.76 

RAT_2 1.84 

RAT_3 1.19 

Intuition 

 

INT_1 2.05 

INT_2 2.17 

INT_3 2.63 

INT_4 2.17 

INT_5 1.93 

Constructive Politics POL_1 2.46 

POL_2 2.39 

POL_3 2.31 

POL_4 2.58 

Participation 

 

PAR_1 1.45 

PAR_2 1.59 

PAR_3 1.51 

PAR_4 1.51 

Implementation 
Success 

IMP_1 1.85 

IMP_2 2.54 

IMP_3 2.18 

IMP_4 2.01 

IMP_5 2.45 

IMP_6 1.89 

IMP_7 1.15 

Strategic Decision 
Quality 

 

QUA_1 1.39 

QUA_2 1.47 

QUA_3 1.42 

Stakeholder 
Uncertainty 

STA_1 3.21 

STA_2 3.37 

STA_3 1.30 

Organisational 
Identification 

OI_1 1.32 

OI_2 1.16 

OI_3 1.40 

Centralization 

 

CEN_1 1.22 

CEN_2 1.88 

CEN_3 2.22 

CEN_4 1.77 
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6.5.2 Assessment of the structural model 

Structural model using SmartPls is assessed by examining the following: 1) path 

coefficients, 2) t-statistics, 3) coefficient of determination (𝑅²), 4) effect size (𝑓2), and5) 

predictive relevance of the model (Hair et al. 2016). Path coefficients and t-statistics 

are both used for hypothesis testing. Therefore, they will be interpreted in detail in the 

following hypotheses testing section 6.5.3.  

Coefficient of determination (𝑅²) is the measurement of the proportion of an 

endogenous construct’s variance which is explained by its exogenous constructs (Hair 

Jr et al. 2016). 𝑅² values of 0.25, 0.5, or 0.75 are described as weak, moderate, or 

substantial respectively. Figure 6.2 below shows that the 𝑅² of the implementation 

success of the SDs is 0.32, while the 𝑅² of the quality of the SDs is 0.20. The 𝑅² of 

both implementation success and SD quality indicates that they both have an 

acceptable amount of variance explained by all predictor constructs linked to them.  

Effect size (𝑓2) is a useful evaluation to know the change in the 𝑅² if a specified 

predictor construct is omitted from the model. In other words, 𝑓2 is evaluating whether 

the omitted exogenous construct has a substantive, medium, poor, or no effect on the 

endogenous constructs (Hair et al. 2016). Figure 6.2 presents that among the four 

dimensions of the SDMP, participation has the largest effect size on the 

implementation success of the SDs with an 𝑓2 value of 0.07, followed by procedural 

rationality with an 𝑓2 value of 0.05, and constructive politics with an 𝑓2 value of 0.04. 

Intuition has the lowest effect size among SDMP dimensions with an 𝑓2 value of 0.02. 



Chapter 6: Data Analysis 

 
 

  

181 
 

However, the effect size of implementation success on the SD quality has the largest 

effect size in the model with an 𝑓2 value of 0.10 (Cohen 1992). 

The predictive relevance of the model is a measurement of the model’s out-of-

sample predictive power, and it is examined using Stone-Geisser𝑄2 value (Geisser 

1974; Stone 1974). Hair et al. (2016) stated that both 𝑅² and 𝑄2 are used as a criterion 

of productive accuracy. However, 𝑄2 value works by accurately predicting the not used 

data in the model estimation. The blindfolding procedure is used to obtain the 𝑄2 value  

(see table 6.1 at the beginning of this chapter for bootstrapping setting).  𝑄2 the value 

of the endogenous constructs should be larger than zero to indicate the path model’s 

predictive relevance. Figure 6.2 below shows that the implementation success of the 

SDs has  𝑄2 value  of 0.14, while the quality of the SDs has  𝑄2 value  of 0.07. Both 

endogenous constructs have a 𝑄2  larger than zero, which demonstrates the model’s 

predictive relevance (Hair et al. 2016).  

Finally, this study controlled for three variables in its integrative multi-dimensional 

model of SDMP, namely: centralization, organisational identification, and organisation 

size. Although none of these three control variables are related significantly to the 

implementation success nor SD quality, its existence in the model is important to 

address whether the specific independent variables in the model can predict the 

dependent variables when the effect of other variables are controlled for (Pallant 

2007). Figure 6.2 below illustrates the path model and structural results of the study 

model. 
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Figure 6-1 Path Model and Results 

 



Chapter 6: Data Analysis 

 
 

  

183 
 

6.5.3 Hypotheses Testing 

To test the hypotheses for direct relationships (hypothesis 1-5) using PLS-SEM, 

researchers should test the significance level of the relationships, and consider the 

path coefficient value to know the path direction (Hair et al. 2016). Path coefficient (β) 

is significantly based on its standard error, and it is assessed using the least-squares 

method. The structural model of this study is estimated by using the bootstrapping 

procedure of 3,000 subsamples (see table 6.1 at the beginning of this chapter for 

bootstrapping setting).   

There are three tests for a significance level, 𝑡 value, 𝑝 value, and the bootstrap 

confidence interval. First, a coefficient is statistically significant when the 𝑡 value is 

greater than the critical value. For two-tailed tests, a critical 𝑡 value is 1.65 for a 

significance level of 10%; 1.96 for a significance level of 5%; and 2.33 for a 

significance level of 1%. Second, 𝑝 value is also used widely in management research 

for assuming significance level. This study, following most empirical SDMP studies 

(see empirical studies in chapters two and three), will consider a 5% significance level 

for hypothesis test. For significance level of 5%, the 𝑝 value must be smaller than 0.05. 

Third, the bootstrap confidence level is also used to test the coefficient significance by 

determining whether a path model is significantly different from zero. Practically, an 

estimated path coefficient is significant when its confidence interval does not include 

zero. The following paragraphs examine all hypothesised direct relationships in the 

structural model, using all three aforementioned ways to examine the significance 

level. 
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Hypothesis 1 states that: Procedural rationality is positively related to the 

successful implementation of strategic decisions. To test this hypothesis, 𝑡 value, 

𝑝 value, and the bootstrap confidence level values are used to evaluate the 

significance level of this relationship. Moreover, the β coefficient value is used to 

assess the study’s hypothesised direct relationships. 

For 𝑡-test, the 𝑡 value should be above 1.96 to consider that the relationship has a 

5% significance level. As shown in Table 6.8 below, the relationship between 

procedural rationality and implementation success has a 𝑡 value above 1.96 (2.82), 

indicating a significance level of 5%. For the 𝑝 value test, the 𝑝 value should be below 

0.5 to consider that the relationship has a 5% significance level. As presented in table 

6.8, the relationship between procedural rationality and implementation success has 

a 𝑝 value of 0.005, indicating a significance level of 1%. For the bootstrap confidence 

level, the interval should not include zero to consider that the relationship has a 5% 

significance level. Table 6.8 illustrates that the bootstrap confidence level of the 

relationship between procedural rationality and implementation success does not 

include zero, indicating a significant relationship. The β coefficientfor hypothesis 1 is 

0.21, positive as hypothesised. Hence, hypothesis 1 is supported. 

Table 6-8 The evaluation of path coefficient, significance level, and effect size 

of the relationship between procedural rationality and implementation success 

Exogenous 

construct 

Endogenous 

construct 

𝛽 value 𝑡 value 𝑝 

value 

the bootstrap 

confidence level 

2.5% 97.5% 

Procedural 

Rationality 

Implementation 

Success 

0.21 2.82 0.005 0.02 0.15 
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Hypothesis 2 states that: Intuition is negatively related to the successful 

implementation of strategic decisions. To test this hypothesis, the same procedure 

was followed as for hypothesis 1. Table 6.9 below illustrates that the relationship 

between intuition and implementation success is statistically insignificant, as the 𝑡 

value is below 1.96 (1.69); the 𝑝 value is above 0.05 (0.093), and the interval of the 

bootstrap confidence level includes zero (-0.14, 0.01). Therefore, hypothesis 2 is not 

supported. 

However, it noted that when the other SDMP dimensions are excluded from the 

model, intuition has a significant (𝑃-value = 0.00) and negative (β = -0.31) relationship 

with the implementation success of the SDs. This will not change the rejection decision 

of hypothesis 2 that was proposed based on the multi-dimensional model but will 

enhance the discussion in the next chapter. 

Table 6-9 The evaluation of path coefficient, significance level, and effect size 

of the relationship between intuition and implementation success 

Exogenous 

construct 

Endogenous 

construct 

𝛽 value 𝑡 value 𝑝 value the bootstrap 

confidence level 

2.5% 97.5% 

Intuition Implementation 

Success 

-0.13 1.69 0.093 -0.14 0.01 
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Hypothesis 3 states that: Constructive politics is positively related to the 

successful implementation of strategic decisions. To test hypothesis 3, the same 

procedure was followed as for hypothesis 1 and 2. Table 6.10 below shows that the 

relationship between constructive politics and implementation success is statistically 

significant as the 𝒕 value is above 1.96 (2.03); the 𝒑 value is below 0.05 (0.048), and 

the interval of the bootstrap confidence level does not include zero (0.01, 0.15). The β 

coefficient for hypothesis 3 is positive (0.17) as proposed. Therefore, hypothesis 3 is 

supported. 

Table 6-10 The evaluation of path coefficient, significance level, and effect size 

of the relationship between constructive politics and implementation success 

Exogenous 

construct 

Endogenous 

construct 

𝛽 value 𝑡 value 𝑝 value the bootstrap 

confidence level 

2.5% 97.5% 

Constructive 

Politics 

Implementation 

Success 

0.17 2.03 0.048 0.01 0.15 
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Hypothesis 4 states that: Participation is positively related to the successful 

implementation of strategic decisions. To test hypothesis 4, the same procedure 

was followed as for hypothesis 1, 2, and 3. Table 6.11 below illustrates that the 

relationship between participation and implementation success is statistically 

significant as the 𝑡 value is above 1.96 (2.81); the 𝑝 value is below 0.05 (0.008), and 

the interval of the bootstrap confidence level does not include zero (0.02, 0.18). As 

hypothesised, the β coefficientfor hypothesis 4 is positive (0.23) and statistically 

significant. Therefore, hypothesis 4 is supported. 

Table 6-11 The evaluation of path coefficient, significance level, and effect size 

of the relationship between participation and implementation success 

Exogenous 

construct 

Endogenous 

construct 

𝛽 value 𝑡 value 𝑝 value the bootstrap 

confidence level 

2.5% 97.5% 

Participation Implementation 

Success 

0.23 2.81 0.008 0.02 0.18 
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Hypothesis 5 states that: Successful implementation of strategic decisions is 

positively related to strategic decision quality. To test hypothesis 5, the same 

procedure was followed as for hypotheses 1, 2, 3, and 4. Table 6.12 below presents 

that the relationship between successful implementation of strategic decisions and SD 

quality is statistically significant as 𝑡 value is above 1.96 (4.04); 𝑝 value is below 0.05 

(0.000), and the interval of the bootstrap confidence level does not include zero (0.18, 

0.52). As hypothesised, the β coefficient for hypothesis 5 is positive (0.35) and 

statistically significant. Therefore, hypothesis 5 is supported. 

Table 6-12 The evaluation of path coefficient, significance level, and effect size 

of the relationship between implementation success and SD quality 

Exogenous 

construct 

Endogenous 

construct 

𝛽 value 𝑡 value 𝑝 value the bootstrap 

confidence level 

2.5% 97.5% 

Implementation 

Success 

SD Quality 0.35 4.04 0.000 0.18 0.52 
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Hypothesis 6 states that: Successful implementation of strategic decisions 

mediates the relationship between (a) rationality, (b) intuition, (c) constructive 

politics, and (d) participation and strategic decision quality. There are two popular 

approaches to analyse mediation relationships, Baron and Kenny (1986) approach, 

and Preacher and Hayes (2008) approach. 

For Baron and Kenny’s (1986) approach, there are three conditions that have to be 

considered in the mediating relationship. First, the direct relationship between the 

independent variable(s) and the mediating variable(s) must be significant. Second, the 

relationship between the mediating variable(s) and the dependent variable(s) must be 

significant. Third, the relationship between the independent variable(s) and the 

dependent variable(s) must no longer be significant when the mediating variable(s) 

have been included with them in the same regression equation.  

However, for PLS-SEM mediation, Preacher and Hayes’s (2008) approach is 

recommended (Hair et al. 2016). Preacher and Hayes’s (2008) approach is used in 

this study to examine the following hypotheses: 6a, 6b, 6c, and 6d. The first step of 

this approach starts with bootstrapping the indirect effect (total effect). In this step, the 

relationship between the exogenous constructs (procedural rationality, intuition, 

constructive politics, and participation) and the endogenous construct (SD quality) via 

the mediator (implementation success) must be significant. Table 6.13 below 

illustrates that the indirect effect between three exogenous constructs (procedural 

rationality, constructive politics, and participation) and SD quality via implementation 
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success is significant. However, the indirect effect between intuition and SD quality via 

implementation success is insignificant. Therefore, hypothesis 6b is rejected. 

The second step is the bootstrapped confidence interval (other significance tests 

can be used) to test the direct effect between the eligible exogenous and endogenous 

constructs (without moderator). Only the significant indirect effects in step 1 are eligible 

for the second step. This step is important to consider whether the mediation effect is 

full or partial. The mediation is full if the direct relationship between the exogenous 

construct and endogenous construct (without mediator) is insignificant; and partial if 

the direct relationship between the exogenous construct and endogenous construct 

(without mediator) is significant.  

Table 6.13 below shows that the direct effects between the eligible exogenous 

constructs (procedural rationality, constructive politics, and participation) have 

insignificant direct relationships with SD quality. In other words, implementation 

success fully mediates the relationships between procedural rationality, constructive 

politics, participation and SD quality. Hence, hypothesis 6a, hypothesis 6c, and 

hypothesis 6d are supported. 

It is noted that when Baron and Kenny’s (1986) mediation approach is used, the 

results for hypotheses 6a, 6b, 6c, and 6d remain the same. Table 6.13 below presents 

Preacher and Hayes’s (2008) mediation approach used in this study to examine 

hypothesis 6a, hypothesis 6b, hypothesis 6c, and hypothesis 6d. 
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Table 6-13 Evaluation of mediation relationships following Preacher and Hayes (2008) 

 
 
Effect 

 
 
Path 

Indirect effect 
test 
(Confidence 
intervals) 

Move 
to the 
next 
step 

Direct effect 
test 
(Confidence 
intervals) 

Decision 

2.50% 97.50% 2.50% 97.50% 

Indirect   Rationality → Implementation Success → SD Quality 0.02 0.15 Yes    
Full 
Mediation 

Direct  Rationality → SD Quality    -0.13 0.24 

Indirect  Intuition → Implementation Success → SD Quality -0.14 0 No    
No 
Mediation 

Direct  Intuition → SD Quality      

Indirect  Constructive Politics → Implementation Success → SD 

Quality 

0.01 0.15 Yes    
Full 
Mediation 

Direct  Constructive Politics → SD Quality 

 

   -0.2 0.15 

Indirect  Participation → Implementation Success → SD Quality 

 

0.02 0.18 Yes    
Full 
Mediation 

Direct  Participation → SD Quality 

 

   -0.17 0.20 
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Hypothesis 7 states that: Stakeholder uncertainty moderates the relationship 

between the successful implementation of a strategic decision and strategic 

decision quality. For the moderation test, this study followed the two-stage approach 

proposed by Chin et al. (2003), which was recommended by Hair et al. (2016). For the 

first stage, the moderator construct should strengthen/weaken (according to the 

hypothesis) the relationship between the exogenous and endogenous construct. This 

study found that the positive relationship between implementation success and SD 

quality is strengthened by stakeholder uncertainty. For the second stage, a bootstrap 

procedure should be applied to check whether this moderation effect is significant or 

not.  However, a bootstrapping of 3,000 subsamples showed that the moderation 

effect of stakeholder uncertainty on the relationship between implementation success 

and SD quality was not significant. Hence, as the interaction term’s effect on SD quality 

was not significant, hypothesis 7 is not supported. 
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Figure 6-2 Moderation Effect 

 

6.5.4 Summary of Chapter Six 

Data analysis chapter has analysed the measurement model and the structural 

model of the hypothesised integrative model. Results show that procedural rationality, 

constructive politics, and participation are related positively to the implementation 

success of the SDs. However, there is no significant relationship between intuition and 

implementation success. Moreover, the implementation success of the SDs fully 

mediates the relationship between three SD dimensions (procedural rationality, 

constructive politics, and participation) and the quality of SDs. Finally, stakeholder 

uncertainty does not moderate the relationship between implementation success and 

SD quality. Table 6.14 below summarises the hypotheses results of this study. 
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Table 6-14 Result of hypothesis testing 

Hypothesis 
Number 

Hypothesis Result 

H1 Procedural rationality is positively related to the 
successful implementation of strategic decisions. 

Supported 

H2 Intuition is negatively related to the successful 
implementation of strategic decisions. 

Not 
supported 

H3 Constructive politics is positively related to the 
successful implementation of strategic decisions. 

Supported 

H4 Participation is positively related to the successful 
implementation of strategic decisions. 

Supported 

H5 Successful implementation of strategic decisions is 
positively related to strategic decision quality. 

Supported 

H6a Successful implementation of strategic decisions 
mediates the relationship between rationality and 
strategic decision quality. 

Supported 

H6b Successful implementation of strategic decisions 
mediates the relationship between intuition and strategic 
decision quality. 

Not 
supported 

H6c Successful implementation of strategic decisions 
mediates the relationship between constructive politics 
and strategic decision quality. 

Supported 

H6d Successful implementation of strategic decisions 
mediates the relationship between participation and 
strategic decision quality. 

Supported 

H7 Stakeholder uncertainty moderates the relationship 
between the successful implementation of a strategic 
decision and strategic decision quality. 

Not 
supported 
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7. Chapter Seven: Discussion of the Results 

7.1 Introduction 

Chapter 6 analysed data collected from multiple sources in Qatari public sector 

organisations by using the PLS-SEM technique. The empirical findings supported all 

hypotheses except those related to the use of intuition and the effect of stakeholder 

uncertainty. This chapter discusses the empirical findings presented in chapter 6. In 

addition, it provides answers for the four research questions with reflection to the 

current SDMP knowledge presented in chapter 2 and chapter 3. 

Consistently with the literature review, the empirical findings show the positive role 

of three SDMP dimensions (procedural rationality, constructive politics, and 

participation) as well as implementation success in SDMP and its outcome. However, 

intuition has no relationship with implementation success in the multi-dimensional 

model. A justification for the not accepted hypotheses related to intuition is provided 

in this chapter. Surprisingly, stakeholder uncertainty has no significant moderation 

effect on the relationship between implementation success and SD quality. This 

finding supports the culture-specific argument for some SDMP relationships. Detailed 

explanations about the aforementioned findings are provided in this chapter.     

In addition, this chapter reflects the research findings on the four questions for this 

research, which are Q1) To what extent do rationality, intuition, constructive politics, 

and participation influence the implementation success, and SD quality in the SDMP 
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of the public sector organisations?; Q2) Can implementation success of SDs 

influences SD outcome and plays a mediation role between SDMP dimensions and 

SD outcome?; Q3) Can Stakeholder Uncertainty play a moderation role between 

Implementation Success and SD quality?; Q4) Are the results in the context of the 

public sector in Qatar similar or different to those of previous SDMP studies? Is it 

useful to focus on a specific sector in order to develop a representative conceptual 

model for SDMP?  

Overall, this chapter discusses the results in chapter six and compares the findings 

of this study with the findings of previous SDMP empirical studies. Furthermore, this 

chapter provides answers to the four research questions. The structure of chapter 7 is 

as follows. The importance of examining an integrative and multi-dimensional model 

of SDMP in the public sector context is revisited in section 7.3. The study instrument 

validation is presented in section 7.4, followed by the significance of the research 

findings presented in section 7.5. Section 7.6 delivers some thoughts on the research 

findings, followed by the final section 7.7 which summarises this chapter. 

7.2 Revisiting the Importance of the Research 

The systematic review of SDMP in the public sector organisations (chapter 2) shows 

that there is a lack of an integrative and multi-dimensional SDMP model in the public 

sector SDMP empirical studies. Researchers suggested that future research should 

conceptualise and examine more integrative SDMP models (e.g. Papadakis et al. 

2010) in order to better understand SDMP. However, as there are dozens of variables 

influencing SDMP (see Shepherd and Rudd 2014), researchers suggested being more 
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careful in selecting the most important variables for their SDMP integrative models 

(Shepherd 2014). Based on that, this research filled this gap and carefully selected 

only four SDMP dimensions and tested its impact on one important outcome (the 

implementation success of the SD) that was extensively important in the SD theory, 

but rarely examined in the SDMP integrative model. 

Some SDMP relationships are not culture-free, but culture-specific (Elbanna 2010). 

Therefore, it was important to examine SDMP relationships in a new context such as 

the GCC region. None of the empirical studies in the literature review in chapter 2 nor 

in chapter 3 were conducted in this region. Generally, SDMP research from this region 

is very limited. Hence, the contributions of this research are considered to be important 

for the knowledge of SDMP in the public sector, particularly for the practitioners and 

decision-makers in the GCC region. 

7.3 Methodological Considerations 

Before discussing the research findings, it is important to remember that this 

research has been designed carefully and several methodological considerations 

have been taken to ensure the high quality of this research. This research has 

considered several initial methodological considerations to avoid common method 

variance and ensure an acceptable level of its research instrument (Hair et al. 2019a). 

Firstly, this study used only reliable and validated measures that had already been 

tested in prior published studies. Secondly, a questionnaire was carefully developed, 

translated to Arabic, and reviewed by academics and decision-makers, to ensure that 

both the Arabic and English versions of the questionnaire reflectthe same intended 
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meanings. Thirdly, two pre-tests were taken (think-aloud protocol interviews and pilot 

test) before the main data collection process to ensure the understandability of the 

questionnaire, and increase response rate (Saunders et al. 2019).  

To avoid common method variance (Andersen et al. 2014) and the IKEA effect 

(Norton et al. 2012), this study collected its primary data for each SD from multiple 

informants. The main informant rated for exogenous constructs, while the second 

informant rated for the SD overall outcome. Furthermore, test-retest reliability and 

interrater reliability agreement were measured to decrease the possibility of common 

method bias (Elbanna 2019). Kappa value for test-retest reliability ranged between 

0.69 and 0.8 indicated moderate to strong level of agreement, while Kappa value for 

interrater reliability ranged between 0.6 and 1 indicated a moderate to perfect level of 

agreement (McHugh 2012). In addition, a full collinearity assessment for all construct’s 

indicators were tested (Hair et al. 2016). 

Before testing the hypotheses, this research performs reliability and validity tests for 

research instruments, so-called measurement models in PLS-SEM, and factor 

analysis in other analysis methods (Hair et al. 2019a). Evaluations for convergent 

validity, composite reliability, and discriminant validity were performed to test the 

measurement model in PLS-SEM (Hair et al. 2016). For convergent validity, the 

average variance extracted (AVE), and outer loadings were assessed to measure the 

positive correlations among alternative measures of the same construct. Composite 

reliability (CR) was used to measure the construct’s internal consistency reliability. CR 

values for all study’s constructs ranged between 0.79 and 0.92 indicates that the 
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internal consistency of all study constructs is reliable and above the threshold value of 

advanced stage of research (0.7). Finally, cross-loadings, Fornell-Larcker criterion, 

and Heterotrait-Monotrait Ratio (HTMT) of correlations were used for discriminant 

validity to distinguish each study construct from others (Hair et al. 2019a). Based on 

the measurement model evaluation, the research instruments used for this study were 

valid, reliable, and ready to be used safely to test the study hypotheses. 

The data collection for this study faced a number of challenges. Firstly, it was not 

easy to collect data from public sector organisations in Qatar as each organisation had 

a different protocol to follow regarding sharing information with an external researcher. 

Therefore, the researcher had to deal with each organisation differently.  Secondly, 

having criteria of accepting only SDs that were made during the last three years made 

the data collection process harder. However, it was important to have this criterion to 

minimise the chance of participant’s memory error. Thirdly, although there were eight 

months as a time interval between the collection of the main and second informant, 

the overall quality for the SDs that were made for example before two years was 

already known in both times. If I had a chance to repeat the data collection again, I 

would collect data from the main informant before knowing the outcome of the SD; 

and would collect data from the second informant when the outcome of the SD 

becomes known. However, this would reduce the response rate and might cause 

some critical changes in methodology choice and design. Finally, it was difficult to only 

use the recommended data collection technique, a paper-based questionnaire with 

‘personal delivery and pick-up’, due to the Covid-19 pandemic restrictions. However, 
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this was an opportunity to take the advantage of the online questionnaire without 

avoiding following the data collection recommended technique. Therefore, the study 

performed the following two techniques ‘personal paper-based questionnaire’ and 

‘personal online-based questionnaire’ for the data collection. 

7.4 Significance of the Empirical Findings 

This section compares the findings of this study with the findings of the prior studies 

of SDMP. Section 7.2.1 discusses the findings of hypothesis 1, hypothesis 2, 

hypothesis 3, and hypothesis 4 regarding the direct relationship between SDMP 

dimensions and implementation success. In addition, it discusses the accepted 

mediation role of implementation success, as well as its relationship with SD quality 

(hypothesis 5, hypothesis 6a, hypothesis 6c, and hypothesis 6d). Section 7.2.3 

justifies why hypothesis 2, hypothesis 6b, and hypothesis 7 were not accepted. 

7.4.1 Research Findings: Accepted Hypotheses 

Hypothesis 1 stated that procedural rationality related positively to implementation 

success; this hypothesis was accepted. This finding is consistent with prior studies 

that found that procedural rationality increases the quality and effectiveness of SDs in 

an integrative model of the SDMP (Elbanna and Child 2007b; Shepherd 2014). In 

addition, this finding is consistent with Herbert Simon’s bounded rationality theory that 

humans cannot make decisions by considering all existing information, but only by 

collecting the available and relevant information. Procedural rationality reflects the 

concept of using the relevant information in the SDMP. One of the procedural 

rationality statements used in the questionnaire of this study stated that ‘decision-
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making members extensively analysed the relevant information before making this 

decision.’ (See appendix 7). Moreover, this study shows the importance and positive 

influence of appropriate deliberation in the public sector organisations. Simon (1976: 

67) stated that “behaviour is procedurally rational when it is the outcome of appropriate 

deliberation”. 

There is a culture-free relationship between procedural rationality and SD outcome 

of success (i.e. implementation success), irrespective to the context of public sector 

and the GCC. A positive influence of rationality on SD outcome has been found in 

different types of organisations such as public organisations (Elbanna et al. 2016) and 

manufacturing companies (Elbanna and Child 2007b). It has also been confirmed in 

different locations, including the UK (Shepherd 2014), the US (Dean and Sharfman 

1996), Canada (Elbanna et al. 2016), South Korea (Im and Lee 2012), Egypt (Elbanna 

and Child 2007b), and Belgium (George and Desmidt 2018). 

Hypothesis 3 stated that constructive politics related positively to implementation 

success; this hypothesis was accepted. This result shows the importance of a 

relatively new SDMP dimension (constructive politics) in the domain of SDMP. 

Although intuition was discussed, examined, and considered as one important 

dimension of SDMP, this study shows that constructive politics has a stronger 

influence on implementation success than intuition. Some prior research found that 

constructive politics plays a positive role in SDMP (e.g. Elbanna et al. 2017; Elbanna 

2018). However, this study provides the first evidence of the positive role of 

constructive politics on SDMP based on a multi-dimensional model of SDMP.  
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Hypothesis 4 stated that participation related positively to implementation success; 

this hypothesis was accepted. This provides some evidence for the positive impact of 

involving different people from different backgrounds on the implementation success 

of the SDs. Decisions that are made after consulting more people such as line 

managers, middle managers, specialists, and/or staff seem to implement more 

effectively. It is simply because some of those people would be responsible for the 

implementation process of the SDs. This finding is consistent with prior research and 

it is another culture-free finding in this study. Prior research supports a positive impact 

of participation on implementation success as well as other SD outcomes (e.g. 

Hrebiniak and Joyce 1984; Floyd and Wooldridge 1992; Elbanna et al. 2016).  

Although participation is considered as a dimension of SDMP (Shepherd and Rudd 

2014), prior studies that examined a multi-dimensional model of SDMP ignored 

participation in their model (e.g. Papadakis et al. 1998; Elbanna and Child 2007b; 

Shepherd 2014). This study shows that among all SDMP dimensions in the study’s 

multi-dimensional and integrative model, participation has the largest impact on 

implementation success (β = 0.23), even more than the impact of procedural rationality 

(β = 0.21). A systematic review in chapter two shows how participation is important for 

decision-making in the public sector, hence the support for the positive role of 

participation in SDMP of public organisations was expected. 

Finally, the results of this study show the important role of the implementation 

process in the SDMP. Hypothesis 5 stated that implementation success related 

positively to SD quality, and hypotheses 6a, 6c, and 6d stated that implementation 
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success mediates the relationship between procedural rationality, constructive politics, 

and participation and SD quality; these hypotheses related to the role of 

implementation success were all accepted. This provides strong evidence of how 

implementation success can positively impact the SD quality. The relationship 

between implementation success and SD quality was the strongest relationship 

among all relationships (β = 0.35). Moreover, the results present how implementation 

success can play a mediation role in the SDMP. Although it is acknowledged that 

strategy is just a fantasy without successful implementation (Hambrick and Cannella 

1989), many prior empirical studies that examined an integrative model of SDMP did 

not consider the role of implementation in their studies (e.g. Papadakis et al. 1998; 

Elbanna and Child 2007b). This study provides empirical support for the need for the 

successful implementation of SDs in public organisations (Bryson 2018) and the 

argument that strategic decisions as a whole cannot be successful without effective 

implementation (Winter 2012). 

7.4.2 Research Findings: Not Accepted Hypotheses 

Hypothesis 2 stated that intuition related negatively to implementation success, and 

hypothesis 6b stated that the latter will mediate the relationship between the use of 

intuition and SD quality; unexpectedly, these two hypotheses were not accepted. 

These findings are not consistent with several studies in the SDMP field (e.g. Khatri 

and Ng 2000; Dayan and Elbanna 2011). This inconsistency could be due to the 

difference between the nature of the conceptual model proposed in this research 

compared to those developed by Khatri and Ng (2000) and Dayan and Elbanna (2011) 
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in their studies. For example, the model of Khatri and Ng (2000) and Dayan and 

Elbanna (2011) were not developed based on a multi-dimensional model of SDMP.  

A possible explanation for the insignificant relationship between intuition and the 

implementation success of the SD is that the other SDMP dimensions in this study 

might cause inclusion in the model. For instance, Shepherd (2014) did not find a 

significant relationship between intuition and SD quality in an SDMP multi-dimensional 

model. Similarly, Elbanna and Child (2007b) did not find that the use of intuition has a 

negative and significant relationship with SD effectiveness in a multi-dimensional 

model of SDMP. 

Based on the above discussion and on the result of this study, it seems that intuition 

does not relate significantly to SDMP outcome when examined in a multi-dimensional 

SDMP model (e.g. see Elbanna and Child 2007b; Shepherd 2014). However, intuition 

related significantly to SDMP outcome when it is the only SDMP dimension in the 

model (e.g. Khatri and Ng 2000; Dayan and Elbanna 2011). To validate, this study re-

analysed the structural model after excluding the other SDMP dimensions (procedural 

rationality, constructive politics, and participation) and found that intuition had a 

significant and negative relationship with implementation success (β = -0.3, 𝑝-value = 

0.00). Moreover, and after bootstrapping the model, implementation success fully 

mediates the relationship between intuition and SD quality. Table 7.1 below shows the 

mediation test of implementation success when intuition is the only SDMP dimension 

in the structural model. 
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Based on the above discussion related to the role of intuition in the SDMP, the 

results of this study show that other SDMP dimensions (procedural rationality, 

constructive politics, and participation) have a far stronger impact on SD outcome than 

the use of intuition. In other words, the other SDMP dimensions put the use of intuition 

impact on its real size. The existence of other SDMP dimensions diminishes the 

possibility of the inflated influence of intuition that occurred particularly when intuition 

was used alone in the SDMP mode. 
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Table 7-1 Evaluation of mediation relationships, when intuition is the only SDMP dimension of the model, 

following Preacher and Hayes (2008) 

 
Effect 

 
Path 

Indirect effect 
test 
(Confidence 
intervals) 

Move 
to 
the 
next 
step 

Direct effect test 
(Confidence 
intervals) 

Decision 

2.50% 97.50% 2.50% 97.50% 

Indirect  Intuition → Implementation Success → SD Quality -0.17 -0.03 Yes    
Full 
Mediation Direct  Intuition → SD Quality    -0.23 0.08 
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Hypothesis 7 stated that stakeholder uncertainty moderates the relationship 

between the successful implementation of a strategic decision and strategic decision 

quality; this hypothesis was not accepted. This finding is inconsistent with some 

research in the field of SDMP that found a moderating impact of stakeholder 

uncertainty in the strategic process (e.g. Elbanna et al. 2016). However, this result 

may be considered a culture-specific result. Elbanna (2010) stated that managers in 

Arab countries are used to living under a high level of uncertainty, which makes them 

discount environmental uncertainty when making strategic decisions. Regionally, 

many crises happened surrounding and in the GCC countries in the last four decades, 

such as the three Gulf wars. Locally, Qatar between 2017 and 2020 (a time of SDs in 

this study) faced many unexpected uncertainties, politically such as the Qatar 

blockade (so-called the GCC crises); and economically such as the low oil prices 

(International Monetary Fund 2020). The aforementioned unexpected uncertainties 

reveal that public managers in Qatar and in the GCC region take stakeholder 

uncertainty for granted when making SDs.  

7.4.3 Reflection of Research Findings on Research Questions 

Four questions were set for this research. The first question is ‘to what extent do 

rationality, intuition, constructive politics, and participation influence the 

implementation success, and SD quality in the SDMP of public sector organisations?’. 

Four hypotheses were developed and tested to answer this research question (H1, 

H2, H3, and H4). This study examines the impact of four SDMP dimensions on the 

implementation success of SD on SD quality and found that three SDMP dimensions 
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(procedural rationality, constructive politics, and participation) are related positively to 

the implementation success of SD. These findings are consistent with prior SDMP 

research (e.g. Hrebiniak and Joyce 1984; Floyd and Wooldridge 1992; Elbanna and 

Child 2007b; Shepherd 2014; Elbanna 2018). Moreover, these findings support 

Herbert Simon’s conceptualization of bounded rationality theory, as the decision 

process is made by a combination of several SDMP dimensions, not just perfect 

rationality (Simon 1997). However, this study finds that intuition has no significant 

relationship with implementation success. Justifications to this not accepted 

relationship were provided in section 7.4.2 above.  

The second question of this study is ‘can implementation success of SDs influence 

SD outcome and plays a mediation role between SDMP dimensions and SD 

outcome?’. Two hypotheses were developed and tested to answer this research 

question (H5 and H6). This study found that the implementation success of SD 

positively influences the SD quality. This relationship is the strongest relationship in 

the study model. Moreover, this study found that the implementation success of the 

SD plays a mediation role between the relationship of three SDMP dimensions 

(procedural rationality, constructive politics, and participation) and SD quality. These 

findings answer research question 1 and support the important role of implementation 

in the SDMP. 

The third question of this study is ‘can Stakeholder Uncertainty play a moderation 

role between Implementation Success and SD quality?’. Hypothesis 7 was developed 

and tested to answer this research question. This study found that stakeholder 
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uncertainty does not moderate the relationship between implementation success of 

SD and SD quality. Although this finding was not expected, it provides a good 

contribution to the culture-specific argument of SDMP. The justification for this finding 

was provided above in section 7.4.2. 

The fourth question of this study is ‘are the results in the context of the public sector 

in Qatar similar or different to those of previous SDMP studies? Is it useful to focus 

on a specific sector in order to develop a representative conceptual model for 

SDMP?’. All research findings contributed to answering this question. Some findings 

support that the context of the public sector in Qatar is similar to those in other 

countries. These findings are the positive relationship between procedural rationality 

and implementation success of SD (e.g. Shepherd 2014); the positive relationship 

between constructive politics and implementation success of SD (e.g. Elbanna et al. 

2017); the positive relationship between participation and implementation success of 

SD (e.g. Elbanna et al. 2016); the positive relationship between implementation 

success of SD and SD quality; and the mediation role of implementation success in 

SDMP (e.g. Shepherd 2014). However, some findings support the differences 

between SDMP in Qatar and other countries. For example, this study does not find a 

moderation effect of stakeholder uncertainty in the model. This finding is different from 

the finding of Elbanna et al. (2016) in Canada. Hence, it seems that decision-makers 

in Qatar have not been as affected by stakeholder uncertainty as decision-makers in 

Canada. 



Chapter 7: Discussion of the Results 

 
 

  

211 
 

7.5 Reflections on the Empirical Findings 

As discussed above, all hypotheses for this research are accepted, except 

hypotheses related to intuition and stakeholder uncertainty. The accepted hypotheses 

support Herbert Simon’s conceptualisation of bounded rationality. In other words, the 

findings tell that decision-makers need to analyse available data, participate with 

others, and use their power constructively to get a better implementation process of 

their SDs. Moreover, decision-makers should pay attention to the implementation 

process of the SD to ensure the high quality of SDs. Nevertheless, using intuition to 

make SDs cannot guarantee the success of its implementation. Moreover, this study 

does not find a moderation effect of stakeholder uncertainty on the implementation 

success-SD quality relationship. 

This study finds that the SDM-process in the Qatari public sector is a 

multidimensional process. Three SDMP dimensions have a positive and significant 

relationship with implementation success. This supports the usefulness of using more 

than one way when making a strategic decision.  Moreover, the findings proved the 

importance of the implementation success of SD. Implementation success mediates 

the relationship between three SDMP dimensions (procedural rationality, constructive 

politics, and participation) and SD quality. In other words, guaranteeing the success 

of the SD implementation will guarantee that the excellent SDMP becomes successful 

overall. 

Generally, SDMP in the State of Qatar is worthy of such examination. This study 

shows that in the Qatari public sector, the role of some SDMP dimensions are 
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culturally free (i.e. procedural rationality and participation), while stakeholder 

uncertainty is culture-specific. The sensitivity of translating the knowledge from one 

context to another is considered to be an important source of value (Whittington et al. 

2002). Elbanna (2010) stated examining SDMP in national context is crucial to seek 

comparative SDM-processes and outcomes across different cultures. The good news 

from this study is that the findings have not shown big differences between Qatari 

contexts and western context in about three-quarters of the hypothesised 

relationships. Therefore, the findings of this study could be a good foundation for future 

exploration of more context-specific relationships of SDMP in the Qatari public sector.  

Practically, Qatar has started to realise the importance of some SDMP dimensions 

such as participation. For instance, some initiatives and policies to increase the 

participation of citizens in making important decisions were established, such as the 

e-participation policy (Hukoomi Qatar e-Government 2020), and youth participation in 

peace decision-making (Information Office 2022). 

Figure 7.1 below provides the revised model of this study. Compared to the initial 

hypothesised model in chapter 4, all relationships are included in the revised model 

below except those related to the use of intuition and stakeholder uncertainty. The 

revised model shows that three SDMP dimensions (namely procedural rationality, 

constructive politics, and participation) are related positively to implementation 

success of the SD; and that implementation success is fully mediated between the 

three aforementioned SDMP dimensions and SD quality. 
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Figure 7-1 Revised Model of this Study 

 

7.6 Summary of Chapter Seven 

This chapter has discussed the results presented in chapter 6. This discussion 

focused on filling the three research gaps, as well as answering the four research 

questions. Hence, at the beginning of this chapter, an overview of the research was 

presented to remind the reader of the research gaps and research questions. Then 

the methodological considerations were presented to remind the reader of the 

methods used to collect and analyse the data of this research. After that, this chapter 

discussed the significance of the empirical findings of this research. Most of the 

findings were consistent with prior research and support SDMP culture-free argument. 

However, the finding related to stakeholder uncertainty supports SDMP culture-

specific arguments. This chapter justified why H2, H6b, and H7 were not accepted. 

Furthermore, this chapter answered the four research questions. As a result, the 
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findings discussed in this chapter generated several theoretical and practical 

contributions. These contributions will be presented in the final chapter (chapter 8). 
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8. Chapter Eight: Conclusion 

8.1 Introduction 

Chapter 7 discussed the findings of this research. The findings related to the 

accepted hypotheses were linked to the similar findings in literature, however, the 

findings related to the not accepted hypotheses were justified. Chapter 8 uses 

research findings as well as discussions to provide theoretical contributions to SDMP 

knowledge, and policy and practical implications for decision-makers in public sector 

organisations. Furthermore, this chapter presents research limitations and directions 

for future researchers in the same field. Moreover, this chapter considers to what 

extent the research objectives have been achieved. 

The structure of chapter 8 is as follows. Section 9.2 provides a brief research 

overview to remind the reader about the previous chapters of this thesis. Section 9.3 

presents research’s substantial and original contributions to the SDMP knowledge, 

particularly in the public sector. Section 9.4 addresses several managerial and 

practical implications for decision-makers and practitioners in the public sector.  

Section 9.5 provides research limitations followed by section 9.6 which provides 

directions for future research. Section 9.7 revisits the research aim and objectives, 

and, finally, section 9.8 summarises the conclusion chapter. 
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8.2 Research Overview 

This research is designed to contribute to filling three research gaps (see chapter 1, 

section 1.5). Four research questions and six research objectives (see chapter 1, 

section 1.7) were identified to contribute to filling the research gaps and achieving the 

aim of this research.  The stated aim of this research is to conceptualise and test an 

integrative and multi-dimensional model of the strategic decision-making process in 

the public sector. Therefore, this research conceptualised the integrative and 

multidimensional SDMP model, and tested multi-source data of 170 SDs taken from 

38 public sector organisations in the state of Qatar. The study model 1) integrated 

multi-dimensions of the decision-making process, namely, procedural rationality, the 

use of intuition, constructive politics, and participation; 2) examined the impact of the 

aforementioned dimensions of decision-making process on the implementation 

success; 3) examined how implementation success relates to SD quality, and how it 

mediates the relationships between the SDMP dimensions and the SD quality; and 4) 

analysed the moderation effect of stakeholder  uncertainty on the relationship between 

implementation success of SD and SD quality.  

Overall, this thesis consists of eight chapters. Chapter 1 was the introduction to this 

research that covered the research background, research gap, research motivation, 

research aim, research questions, research objectives, and rationale for the context 

of this study. Chapter 2 was the systematic review for SDMP in the public sector. This 

systematic review clearly showed the need for examining an integrative model of the 

SDMP in the public sector. Chapter 3 was the selective set of literature on SDMP 
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dimensions that was used in the conceptual model. It provided the theoretical 

background for four SDMP dimensions, in general and in the decision-making context. 

Chapter 4 hypothesised research hypotheses and conceptualised the multi-

dimensional SDMP in the public sector. The conceptualised integrative model included 

four SDMP dimensions as exogenous constructs – procedural rationality, intuition, 

constructive politics, and participation – one mediator – implementation success – one 

overall outcome – SD quality – one moderating factor – stakeholder uncertainty. 

Chapter 5 was the methodology used for this thesis. It outlined the selected research 

philosophy, approach, and design, the unit of analysis, the measures, and the ethical 

considerations for this study. Chapter 6 analysed the conceptual model and tested the 

research hypotheses. All research hypotheses were accepted except those related to 

intuition and stakeholder uncertainty. Chapter 7 discussed the results and answered 

the research questions. Based on the previous seven chapters, this chapter provides 

several theoretical contributions to the knowledge of SDMP in the public sector. 

In order to generate a distinctive contribution to knowledge, Leidner (2020) stated 

that there are five points that should be considered. First, the theory point which is 

when a mature theory is used such as behavioural decision-making. Second, the 

method point which is when a unique method that is not just extracted from any 

number of other papers is used. This study distinctively uses many unique methods in 

term of data collection (i.e. multiple informant) and data analysis (i.e. SEM-SmartPls). 

Third, framing or the literature point which is when the researcher deeply reflects a 

single stream or multiple streams of the research. Chapter 2 and 3 systematically and 
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selectively reviewed the SDMP to provide a good understanding of the SDMP domain 

in the public sector. Fourth, the phenomenon point which is when the importance of 

the matured or emerging phenomenon is shown. This study explains the phenomena 

of SDMP in the public sector and describes its importance and relevance. Fifth, the 

composition point which is when the ideas are described clearly. This study tries to 

avoid unclear writing in order to make the ideas and arguments as understandable as 

possible.   

8.3 Theoretical Contributions to Knowledge 

This research has filled three gaps in the literature and brought several contributions 

to SDMP literature, particularly in the public sector domain. The original contributions 

of this study to the knowledge of SDMP are discussed in turn below: 

8.3.1 Contribution 1 – Multi-Dimensional SDMP model for the Public Sector 

This study is the first to examine a multi-dimensional and integrative model of SDMP 

in the public sector. The systematic review of SDMP in the public sector (chapter two) 

and the selective literature of SDMP (chapter three) show that there is no empirical 

study that examined a multi-dimensional and integrative model of SDMP in the public 

sector. This might be due to many reasons such as the difficulty of accessing data 

from public sector organisations. Prior empirical studies that examined a multi-

dimensional model of SDMP were examined in the non-public sector (e.g. Dean and 

Sharfman 1996; Papadakis et al. 1998; Elbanna and Child 2007b; Shepherd 2014). 

SDMP is affected by its national or/and organisational culture (Elbanna 2010). As a 

result, SDMP in the public sector may differ from the private sector or other sectors. 
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Prior to this study, it was inaccurate to just apply findings of integrative SDMP from 

the private sector or other sectors to public sector organisations. Therefore, it was 

critical to examine an integrative and multi-dimensional model of SDMP independently 

in the public sector context. The researcher believes that all findings of this empirical 

study contribute to the existing knowledge of SDMP as this study provides the first 

examined multi-dimensional model of SDMP in the public sector. 

8.3.2 Contribution 2 – Empirical Examination in a new Context 

This study provides the first evidence for a multi-dimensional model of SDMP in the 

GCC countries. Most of the prior empirical examinations were from an Anglo-Saxon 

context (e.g. Dean and Sharfman 1996; Papadakis et al. 1998; Shepherd 2014) or a 

non-GCC context, Egypt (e.g. Elbanna and Child 2007b). There is a strong argument 

that SDMP is not only culture-free, but also culture-specific. Elbanna and Child (2007b) 

found support for this argument from Egypt. However, Qatar and the other GCC 

countries have many unique cultural and economic characteristics which largely vary 

from those in Anglo-Saxon countries, and to a lesser extent from Egypt. Hence, having 

an empirical examination of SDMP from a new context is important to empirically 

contribute to SDMP culture-free and culture-specific arguments. 

8.3.3 Contribution 3 – the Role of Procedural Rationality in SDMP 

It was clear that, among all SDMP dimensions, rationality had the largest attention 

in SDMP literature. Several studies, mainly from the private sector, found that 

rationality had the largest impact on SD outcome (see following reviews of SDMP: 

Rajagopalan et al. 1993; Elbanna 2006; Shepherd and Rudd 2014). Consistently with 
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other empirical studies in both public and private sectors that supported the positive 

role of procedural rationality in the SDMP (e.g. Dean and Sharfman 1996; Elbanna 

and Child 2007b; Pollanen et al. 2017), this study contributes to the SDMP 

knowledge by finding that procedural rationality relates positively to implementation 

success in the existence of other SDMP dimensions, namely intuition, constructive 

politics, and participation, in the same model. 

8.3.4 Contribution 4 – the Role of Participation in SDMP 

This study found that participation has the largest impact on the implementation 

success of SDs among the four SDMP dimensions, even more than the impact of 

procedural rationality. Although the following reviews of SDMP (Rajagopalan et al. 

1993; Elbanna 2006; Shepherd and Rudd 2014) have considered participation as a 

dimension of SDMP, they have not shown that participation is as important as 

rationality.  The normative decision theory (Pfiffner 1960; Schilirò 2012), as well as the 

general direction of SDMP studies, considered rationality as the most critical 

dimension of SDMP (see following reviews of SDMP: Rajagopalan et al. 1993; 

Elbanna 2006; Shepherd and Rudd 2014). This study argues that, in the public sector, 

participation seems to have a larger or at least similar impact on rationality in SDMP. 

Literature of decision-making in the public sector has paid good attention to the role of 

participation in SDMP (see chapter two). However, none of SDMP in the public sector 

provided proof of the positive role of participation in a multi-dimensional model of 

SDMP. Hence, this study contributes to the existing knowledge of SDMP by providing 
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empirical evidence of the positive role of participation in the existence of other SDMP 

dimensions in the same model. 

8.3.5 Contribution 5 – the Role of Constructive Politics 

This study provides the first examination of a relatively new construct of SDMP 

dimensions, namely constructive politics, in an integrative model. Previous integrative 

studies have examined a construct that reflects a negative use of politics, namely 

political behaviour (e.g. Dean and Sharfman 1996; Papadakis et al. 1998; Elbanna 

and Child 2007b; Shepherd 2014). However, scholars argue that politics can be either 

positive or negative (Child et al. 2010). As previous research already found that 

negative politics (political behaviour construct) had a significant and negative influence 

in an integrative model of SDMP (Papadakis et al. 1998; Elbanna and Child 2007b), 

they have not provided empirical evidence for the role of positive politics in the 

integrative model of SDMP, which is important and needed nowadays (Child et al. 

2010).  

This study provides empirical evidence that using politics in making SDs can be 

constructive, when decision-makers work for organisational objectives (Child et al. 

2010). Moreover, prior studies that found a positive impact of constructive politics in 

decision-making were not multi-dimensional SDMP studies (e.g. Elbanna et al. 2017; 

Elbanna 2018). This study found the significant and positive impact of constructive 

politics on the implementation success of SDMP, even in the existence of three other 

SDMP dimensions (procedural rationality, intuition, and participation) in the same 

model. Hence, this study contributes substantially by providing support that 
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constructive politics explained a significant variance on implementation success of 

SDs besides other SDMP dimensions, namely procedural rationality and participation. 

8.3.6 Contribution 6 – the Role of Intuition in SDMP 

This study contributes to a better understanding of the role of intuition in the SDMP. 

Prior studies of SDMP dimensions have not found a consensus result for the role of 

intuition in the SDMP. Therefore, towards a more consensus understanding for the 

impact of intuition on SD outcome, it was important that this study contributed to further 

investigating the role of intuition in the SDMP. Consistently with other multi-

dimensional models of SDMP (Elbanna and Child 2007b; Shepherd 2014), this study 

does not find a significant and negative impact of intuition in SD outcome 

(implementation success). This finding and the finding of prior multi-dimensional 

SDMP studies provide a more comfortable consensus result that intuition cannot 

significantly impact the SDMP when there are other SDMP dimensions in the same 

model. Prior studies that found a significant impact of intuition in SDMP were not multi-

dimensional SDMP studies (Khatri and Ng 2000; Dayan and Elbanna 2011; Elbanna 

et al. 2013). Consistently with the aforementioned single-dimension SDMP studies, 

this study tested the impact of intuition on implementation success after eliminating 

the other SDMP dimensions from the model and found a significant and negative 

impact of intuition in a single-dimension SDMP model. Therefore, this study argues 

that intuition has a significant influence on the SDMP only in a single-dimension SDMP 

model, in the absence of the other SDMP dimensions. 
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8.3.7 Contribution 7 – the Role of Implementation Success 

This study provides one of few empirical examinations of the role of implementation 

in an SDMP multi-dimensional model (e.g. Shepherd 2014). Theoretically there is no 

doubt that the decision-making process cannot succeed without successful 

implementation (Nutt 1998; Winter 2012). However, this study contributes empirically 

to examine the theoretical assumption of implementation importance. This study 

supports Cespedes and Piercy’s (1996) argument that both formulation and 

implementation are cooperated together toward reaching a successful strategy. 

Similar to Shepherd (2014), this study found that implementation success mediates 

the relationship between procedural rationality and SD quality in the SDMP integrative 

model, which supports culture-free SDMP for this relationship. In addition, this study 

provides two more mediation roles of implementation success, as it mediates the 

relationship between participation and constructive politics and SD quality. In other 

words, this study empirically finds that implementation success can mediate the 

relationship between several SDMP dimensions and SD outcome in a multi-

dimensional SDMP model.  

8.3.8 Contribution 8 – Culture-Free and Culture-Specific Findings 

This study contributes to both culture-specific and culture-free arguments. This 

study finds that the role of procedural rationality, participation, and implementation 

success is culture-free, while the role of stakeholders is culture-specific. However, 

constructive politics is culture-free so far but further examination is needed. Therefore, 
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this study contributes to SDMP knowledge by supporting some SDMP culture-free 

relationships and identifying a culture-specific relationship. 

In summary this study contributes significantly to SDMP knowledge by empirically 

examining a multi-dimensional and integrative model of SDMP in the public sector 

organisations of a new context, the state of Qatar. 

8.4 Managerial Implications 

As there is no empirical examination of SDMP in the GCC region, the findings of this 

study would be important for decision-makers in this region. The findings of this study 

would guide decision-makers in the public sector organisations to make better 

strategic decisions for their organisations and society. Hence, this study provides 

several practical implications for practitioners and decision-makers in public sector 

organisations. 

Strategic decisions are unstructured, abnormal, and complicated (Schwenk 1988). 

Therefore, many decision-makers in public sector organisations have no empirical 

proof from their region to follow about how successful SDs are made. This study shows 

how managers successfully decide in making SDs in their public sector organisations. 

Therefore, following the SD process provided in this study would most likely lead to 

making successful SDs. Hence, the first and most broad practical implication of this 

study is to provide decision-makers in the Qatari public sector organisations with an 

empirical evidence of how managers in public sector organisations can improve the 

quality of their SDs. 
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8.4.1 Implication 1 – the Importance of using Multi Strategic Decision- 

Making Processes 

The study supports the importance of multiple decision-making processes in the 

public sector. Previously, empirical studies support the importance of multi-decision-

making processes in the private sector (Dean and Sharfman 1996; Papadakis et al. 

1998; Elbanna and Child 2007b; Shepherd 2014). In a similar vein, this study provides 

support for the importance of using several SDMP dimensions in order to enhance the 

implementation success of SD. Before this study, there was almost no empirical 

support for the use of multiple SDMP dimensions in the public sector nor in GCC 

contexts. That is why this study is important for decision-makers in both the public 

sector and the GCC region. Hence, the top management team in public organisations 

should get benefits from the findings of this study and concentrate their efforts on 

diverse decision-making processes by, for example, openly sharing and discussing 

relative information with maximum participants while paying attention to eliminating 

personal interests and maintaining organisational ones among these participants.  

8.4.2 Implication 2 – the Importance of Procedural Rationality 

Based on the findings of this study, decision-makers should focus on using relevant 

information and available evidence when making SDs. Analysing relevant information 

for decisions will increase the probability of successfully implementing the SDs, as it 

will make it easier for decision-makers to convince the SD implementers of the 

rationale behind selecting the chosen SD. This will motivate the implementers toward 

better implementation of the SD.  
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8.4.3 Implication 3 – the importance of Participation 

This study recommends decision-makers to participate with different people (i.e. 

line, and middle managers, staff, and specialists) in the SDMP. This study 

demonstrates the benefits of involving multiple participants in making SD in the public 

sector organisations. Some of those participants will participate directly or indirectly in 

the implementation process. Therefore, hearing their voice during the SD-making 

process will most probably motivate them during the implementation process. Hence, 

public organisations should strive to create organisational environments that foster the 

participation and empowerment of their employees. For example, leadership 

development programs focusing on the development of the participative leadership 

skills could be a good organisational program toward the enhancement of participative 

employees in the public organisation (Miao et al. 2013). As Qatar National Vision 2030 

aims to transform the country into an advanced and knowledge-based economy, the 

improvement of participation skills is particularly important in the context of Qatari 

public organisations (Babar 2015). However, moving in the right direction toward 

better participation in the decision-making process, Qatari government has 

established the Qatar digital government strategy 2020 and E-Participation Policy to 

increase government openness and encourage “digital civil engagement that lead the 

country to make higher quality, more relevant decisions and policies” (Hukoomi Qatar 

e-Government 2020). In addition, the deputy prime minister and the minister of foreign 

affairs have affirmed that the government of Qatar is working to encourage youth 

participation in all stages of the peace path, including decision-making processes 

(Information Office 2022). 
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8.4.4 Implication 4 – the importance of Constructive Politics 

This study recommends decision-makers use their politics constructively toward 

serving their organisational objectives of the SD. Decisions are made “among people 

by people for people” (Hickson et al. 1986: 54) and those people have their own 

interests which may create a conflict of interest within organisations (Cyert and March 

1963). However, directing these politics and power toward serving the organisational 

interest can be constructive and solve this issue (Child et al. 2010). This study finds 

that constructive politics related positively to the implementation success of the SD. 

Therefore, it would be better to have some sessions delivered by scholars and 

academics to define the constructive politics phenomena and spread the advantages 

of using positive politics during the process of making the SDs. This would redirect the 

use of politics to serve the organisational objectives.  

8.4.5 Implication 5 – the importance of Implementation Success 

This study recommends decision-makers make a balance between the decision-

making process and decision implementation process toward achieving a high overall 

quality of their SDs. This study finds that successful implementation leads to better 

quality of SDs. Moreover, implementation success mediates the relationship between 

decision-making process and overall outcomes. Put in other words, the SDs cannot 

succeed without the success of both decision formulation and decision implementation 

(Papadakis et al. 2010). Hence, improving decision formulation skills of decision-

makers, as well as decision implementation ability and capability of all people involved 

in the implementation process of the SDs is critical. Furthermore, this study finds that 
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using the three SDMP dimensions (procedural rationality, participation, and 

constructive politics) will make the implementation process more effective. Deciding 

based on the data analysis, participation of other people including decision 

implementers, and using positive politics will show the decision implementers the 

positive decision-making process of the SD which will convince them more. This 

convincing will give them a better feeling toward the SD and indirectly motivate them 

to effectively implement the SD. Therefore, if decision-makers use the aforementioned 

processes during the SDMP, this study recommends that they show that to decision 

implementers in order to increase the possibility of the SD implementation success. 

8.4.6 Implication 6 – Not to rely on Intuition in the SDMP 

This study does not recommend decision-makers to rely on their own intuition during 

the SDMP. This study finds that intuition has no significant effect on SD 

implementation success nor SD quality. This might be because intuition is “knowing 

but without knowing why” (Hodgkinson et al. 2009: 279). In other words, if decision-

makers use their own intuition to make an SD, they cannot clearly justify the reason 

for choosing the SD and, therefore, convincing others such as SD implementers and 

critical stakeholders will become difficult. Hence, this study does not advise decision-

makers to use their intuition when other ways to make the SDs such as procedural 

rationality, constructive politics and participation are available.   
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8.5 Research Limitations 

It is common that every research has limitations due to the limited available time, 

used methods, human ability, and so on. This research was designed carefully 

following several SDMP research studies to address the research gaps and questions. 

The research design creates the aforementioned significant contributions to the 

knowledge. Despite this, this research has some limitations related to the nature of 

the public sector as well as related to the research method used in this research and 

social science. 

8.5.1 Limitation 1 – Generalisability of Some Findings 

The study sample of 170 SDs from 38 public organisations reflects the entire public 

sector in the state of Qatar, which enhances the generalizability of this study’s findings. 

However, the generalizability of the culture-specific relationship might be limited to the 

GCC region and cannot be generalized, for example, to the Middle East. This is due 

to the economic and cultural differences between GCC and other countries in the 

Middle East (Galanou and Farrag 2015). As some SDMP relationships are either 

culture-free or culture-specific (Elbanna 2006), the generalizability of culture-specific 

relationships is limited to the countries that have a similar environment and economic 

situation. Hence, this study does not advise researchers or practitioners to apply any 

culture-specific findings in this study outside the GCC region.  

8.5.2 Limitation 2 – Decision Autonomy in the Qatari Public Sector 

Decision-makers in public sector organisations have limited autonomy toward 

making the SDs. In other words, decision-makers in the public sector do not have the 



Chapter 8: Conclusion 

 
 

  

232 
 

final words as do shareholders in the private sector. The nature of decision-making in 

the public sector is more complex than in other sectors (Griffin Rainey et al. 2010). 

Therefore, decision-making in the Qatari public sector follows policy made by the 

Council of Ministers. In other words, decision-makers have limited autonomy and 

barriers even at the top level of the public organisations. It is important to mention that 

due to the limited autonomy of decision-makers in the public sector and the nature of 

complexity in this sector, the failure of strategic decisions cannot be only caused by 

failure of SDM-processes and vice versa. Generally, this study shows that the 

successful SDM-processes will lead to better implementation of the SD and better 

strategic decision quality if the influence of all other unexpected environmental factors 

out of the hypothesized model remains deactivated. Limited decision autonomy and 

the complexity of the public sector could discourage decision-makers in public sector 

organisations from freely discussing and evaluating the variety of impacts of their 

decisions during SDMP. Hence, the limited autonomy of participants is considered to 

be one of the limitations of this research. 

8.5.3 Limitation 3 – Cross-sectional Time Horizon 

The cross-sectional data is considered to be another limitation of this research. 

Although the cross-sectional design is used widely in the SDMP to figure out the 

relationships between decision processes and outcomes (e.g. Amason 1996; 

Papadakis 1998; Khatri and Ng 2000; Goll and Rasheed 2005; Elbanna and Child 

2007b; Shepherd 2014; Elbanna 2018), measuring both the processes and the 

outcome of the SD after it has been done might increase the possibility of bias (Dean 
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and Sharfman 1996), which restricts the implication of causality relationship 

(Shepherd 2014). This study tried to reduce the possibility of this common method 

bias by collecting data on decision processes and decision outcome from multiple 

informants. Although the decision outcome questionnaire was collected 8 months later 

than the decision processes questionnaire, the concern of this bias still exists because 

the decisions were already made. This common limitation related to survey-based 

research is unlikely to be a major concern for this study due to several methodological 

considerations taken in this research such as 1) collecting data from multiple 

informants, 2) test-retest reliability test, 3) inter-rater reliability test, and 4) the use of 

several independent variables with multivariate analysis technique because when an 

additional independent variable is added, the possibility of common method bias is 

decreased (Siemsen et al. 2010). 

8.5.4 Limitation 4 – Operationalisation of Constructs 

Several constructs in this study reflect complicated phenomena (i.e. SD quality and 

intuition), but operationalised in a very simple way. For example, only three statements 

were used to measure the overall SD quality, which are related to 1) how was the 

quality of the decision relative to its original intent, 2) how was the quality of the 

decision given its effect on organisation performance, and 3) how was the overall 

quality of the decision. However, the used measure of SD quality which was developed 

by Amazon (1996) is published in one of the elite journals in management and 

indicated a high level of internal consistency among its statements. Although all 

measures used in this study are published in the top journals and indicate an 
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acceptable level of composite reliability, the reader should be careful that the 

operationalisation of some complex phenomena may not reflect the entire aspects of 

that phenomenon. However, including all aspects of each phenomenon would make 

the questionnaire much longer, which would definitely affect the response rate. This 

limitation is common in SDMP research.  

8.5.5 Limitation 5 – Perceptual Measures 

This study used perceptual measures to measure its constructs, which might be 

considered as one of the research limitations. Some researchers argue that subjective 

measure is problematic and might not reflect the correct meaning as the objective 

measure does (Elbanna 2010; Meier et al. 2015). However, the use of perceptual 

measures is common practice in SDMP research (e.g. Papadakis 1998; Khatri and Ng 

2000; Goll and Rasheed 2005; Elbanna and Child 2007b; Shepherd 2014; Pollanen 

et al. 2017). Moreover, some studies argue that there is no empirical evidence that 

subjective measures are worse than objective measures (Venkatraman and 

Ramanujam 1986; Abernethy and Stoelwinder 1991; Mahama and Cheng 2013). 

Although this study was unable to use any objective measure, it collected objective 

data of organisation size of 21 organisations (out of the 38 participating organisations) 

and compared from this objective information and subjective information of 

organisation size provided by the informants. The average measure of the intraclass 

correlation coefficient of organisation size range is 0.89, which indicates a significant 

reliability agreement between the objective data and the used subjective data of 

organisation size.  
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8.6 Directions for Future Research 

This research made several original contributions to both the SDMP field as well as 

public management. However, as this is one of the few attempts of examining SDMP 

in the public sector, there is a need for future research to replicate the findings of this 

study as well as extending and improving our understanding of SDMP in the public 

sector. Hence, some theoretical and methodological recommendations are provided 

below for future research. 

It is important to note that for decision-makers and future researchers in Qatar and 

GCC countries, recommendations 2, 3, 4, 5, and 6 are a higher priority for them than 

the others. 

8.6.1 Recommendation 1 – Replication Research for Generalisability 

To generalise the findings of this research, further empirical studies from different 

regions are needed. For example, this study finds that some SDMP relationships of 

this study in Qatar (i.e. relationships between procedural rationality and 

implementation success, participation and implementation success, and 

implementation success and SD quality) are similar to SDMP findings in the private 

sector (e.g. Elbanna 2010; Shepherd 2014). In order to test this public-private finding 

similarity of the aforementioned relationships, re-testing these relationships in the 

public sector of other regions (i.e. Africa and South Asia) is recommended.  Hence, 

additional research from other regions is required to verify the generalisability of some 

relationships in this study as well as provide a solid foundation of SDMP in the public 

sector. 
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8.6.2 Recommendation 2 – Extension Research for a more comprehensive 

framework 

Based on empirical findings, Papadakis et al. (2010: 34) illustrate an integrative 

SDMP framework including relationships between context, processes (formulation and 

implementation), and outcomes. However, this framework as well as other frameworks 

(e.g. Shepherd and Rudd 2014) largely used findings from the private sector. The 

examination of a multi-dimensional SDMP model in the public sector is still emergent. 

Hence, this study recommends future researchers examine those SDMP frameworks 

provided by (Papadakis et al. 2010; Shepherd and Rudd 2014) in the public sector 

context in order to provide a more comprehensive SDMP framework based on public 

sector findings. 

8.6.3 Recommendation 3 – Use of Factors with public sector Context 

More factors related to the nature of the public sector need to be developed and 

tested. For example, as the public sector relies on government policies, some factors 

such as Government Support and Policy Effect need to be created. Moreover, using 

some factors that are already developed and that might have an influence on SDMP 

in the public sector is also recommended. These factors can belong to SD contexts 

such as External Control (Dean and Sharfman 1993a) Organisational Slack (Elbanna 

2012), or Collectivism (Li and Aksoy 2007); SDM-process such as political behaviour 

(Dean and Sharfman 1993b); or to SD outcomes such as SD Effectiveness (Elbanna 

and Child 2007b), or SD speed (Wally and Baum 1994).  
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8.6.4 Recommendation 4 – Examine Contextual Variables 

This study decided not to examine any contextual variables as an antecedent to the 

SDM-process (Papadakis et al. 2010), because this is one of the early multi-

dimensional SDMP research studies in the public sector, and therefore, examining the 

relationships between SDM-processes, implementation, and outcomes is considered 

a higher priority at this stage. However, several pieces of research raised the 

importance of context (i.e. environmental contexts, and organisational contexts) in the 

SDMP (Shepherd and Rudd 2014; Elbanna et al. 2020b).  This study believes that 

examining the relationship between SDMP context and SDMP processes and 

outcomes in future research would be useful toward the development of a more 

comprehensive framework of SDMP in the public sector. 

8.6.5 Recommendation 5 – Use Strategic Decisions as a Unit of Analysis 

This study is one of the first multi-dimensional SDMP pieces of research that used 

the strategic decision as a unit of analysis.  In order to precisely compare the results 

of future research with this research, using the same unit of analysis is required. Many 

studies in the private sector have used the strategic decision as a unit of analysis for 

their multi-dimensional SDMP studies (e.g. Papadakis et al. 1998; Elbanna and Child 

2007b; Shepherd 2014) and provided several unified findings. Hence, doing the same 

with future multi-dimensional SDMP research in the public sector would increase the 

possibility to accurately compare the findings of the studies from the public sector with 

findings of the aforementioned studies in the private sector. Hence, keeping using 
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strategic decisions as a unit of analysis would enhance finding consensus results of 

SDMP in the public sector. 

8.6.6 Recommendation 6 – Qualitative Research Designs 

As there is still no consensus result provided for the role of intuition in the SDMP 

(Khatri and Ng 2000; Elbanna 2010; Al-Hashimi et al. 2021), qualitative research is 

required to further investigate the reasons for these contradictory results. Some 

methods used in other domains such as cognitive task analysis (CTA) and critical 

incident technique (CIT) can be used by SDMP researchers to better understand the 

role of intuition in SDMP (Shepherd 2014). Moreover, as there is a need for 

multivariate and large sample quantitative research (Papadakis et al. 2010), a mixed-

method or two-stage multi-method can be used to clarify the role of intuition in SDMP 

(Elbanna 2019). 

8.6.7 Recommendation 7 – Multi-Informant Research Design 

 To minimise common method bias, this study collected data for endogenous 

constructs and the decision outcome from two different informants. As this suggestion 

was received from Public Administration Review (PAR) reviewers for our article Al-

Hashimi et al. (2021) at the late stage of data collection, the data for both informants 

was collected after the decision was already made. It would be better to claim causality 

between SDMP dimensions, implementation, and outcomes if the data belonging to 

SDMP dimensions was received during the process of SD making, while the data 

belonging to SD outcome was received after the decision is made. Therefore, this 
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study recommends future researchers do so, if possible, to better claim causality 

between SDMP dimensions and SD outcomes. 

8.6.8 Recommendation 8 – Transcend top-down Notions of Strategy 

It is understandable that most SDMP research is top-down research, because 

strategic decisions are more likely made by people at the top level. However, some 

SDM-processes can be a down-top process such as participation (Schilit 1987b). 

Hence, getting a balance between the top-down and down-top SDMP-participation 

research would provide a better understanding of the role of participation in SDMP. 

8.7 Revisiting the Aim and Objectives of the Research 

The aim of this research is to conceptualise and test an integrative and multi-

dimensional model of the strategic decision-making process in the public sector. 

Several adjectives were defined in order to achieve the stated aim. To achieve the 

research aim, the systematic review (chapter two) and the selective review (chapter 

three) were conducted; the integrative multi-dimensional model of SDMP was 

conceptualised (chapter four); the quantitative research method was planned, and the 

multi-source data from decision-makers in the public sector was collected (chapter 

five); the hypotheses were tested (chapter six); the research findings were discussed 

(chapter seven); and the study contributions for both academics and decision-makers, 

the research limitations, and the recommendations for future researchers were 

provided (chapter 8). Table 8.1 below illustrates the six research objectives with a 

summary of how each objective was accomplished
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Table 8-1 Meeting the Aim and Objectives of the Thesis 

No. Research Objective Status Chapter How each objective was accomplished 

1. 1 Conduct systematic literature 

reviews of the strategic decision-

making process in the public 

sector to identify the need of 

examining an integrative model of 

SDMP in the public sector 

 

Met 

 

2 

Chapter 2 conducted a systematic review of SDMP in 

the public sector organisations. This systematic review 

focused on the articles published in journals ranked 3, 4, 

and 4* in the ABS ranking list from certain related fields. 

None of the articles in this review examined SDMP in 

the public sector, which indicates the importance of 

conducting this research. 

2. 2 Conduct a focused and selective 

review of literature on SDMP 

dimensions that will be used in the 

study’s multi-dimensional model of 

SDMP 

 

Met 

 

3 

Chapter 3 reviewed the four SDMP dimensions that are 

extensively discussed in the literature. Definitions and 

prior studies were presented and discussed in order to 

fully understand these four SDMP dimensions. 

3. 3 Conceptualise a multi-dimensional 

and integrative model of SDMP in 

the public sector 

 

Met 

 

4 

Based on chapter 3, chapter 4 conceptualises an 

integrative and multi-dimensional model of SDMP to be 

examined in the public sector context. These dimensions 

are procedural rationality, intuition, constructive politics, 

and participation. The chapter hypothesised for the 

relationship between these four dimensions and the 

implementation success of the SD, and for the 

relationship of the latter with the SD quality. Stakeholder 

uncertainty hypothesised as a moderator between 

implementation success and SD quality. 



Chapter 8: Conclusion 

 
 

  

241 
 

4. 4 Introduce philosophical and 

methodological choice to design 

the research, and conduct 

empirical research in the Qatari 

public sector organisations to test 

the SDMP model 

 

Met 

 

5 

Chapter 5 identified the philosophical and 

methodological choice of this research. A quantitative 

methodology with the multi-informant strategy was 

adopted. Several methodological considerations were 

identified to minimise common method bias. Moreover, 

measures for the study constructs that will be used for 

data analysis were presented in this chapter 

5. 5 Analyse the conceptual model, 

test the research hypotheses, and 

discuss the key findings of the 

research 

 

Met 

 

6,7 

Chapter 6 used PLS-SEM to analyse the study 

integrative and multi-dimensional SDMP model. 

Moreover, hypotheses that developed in chapter 4 were 

tested in this chapter. Chapter 7 discussed the study 

findings for the accepted hypotheses as well as provided 

the justifications for the non-accepted 6 hypotheses. The 

research findings successfully answered the four 

research questions. 

6. 6 Provide research contributions to 

the SDMP knowledge, managerial 

implications for practitioners, 

research limitations, and 

recommendations for future 

research 

 

Met 

 

8 

Chapter 8 concludes this thesis and provides theoretical 

contributions as well as managerial implications of this 

study. Moreover, several research limitations were 

presented. Furthermore, directions for future research of 

SDMP in the public sector were offered. 
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8.8 Summary of Chapter Eight 

This chapter has provided a brief overview of the entire thesis, and then summarised 

the substantial and original contribution to the knowledge of SDMP in the public sector 

context, as well as managerial implications for decision-makers in the public sector. 

Moreover, this chapter has presented several research limitations and offered 

directions for future research of SDMP in the public sector.  

Finally, this study has significantly increased our understanding of SDMP in the 

public sector by finding significant relationships between several SDMP dimensions, 

SD implementation, and SD outcome. As further empirical studies of SDMP in the 

public sector are expected, the researcher hopes that these studies replicate and 

extend the findings of this empirical study. Having this thesis as a start point would be 

helpful toward a more comprehensive understanding of strategic decision-making and 

implementation processes in the public sector. 
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 في الدراسة ركامشللمعلومات

 .القطري القرار الاستراتيجي في مؤسسات القطاع العام اعةعملية صن: عنوان الدراسة

 : رسالة دعوة

قراءة ورقة المعلومات بعناية ويمكنك مناقشة الباحث  يرجى. الدراسةلقد تمت دعوتك للاشتراك في هذه 

 . سفلالأبمنتهي الحرية لو أردت ذلك وستجد معلومات التواصل معه مذكورة ب

 لماذا تم اختياري؟

، وبصفتك شاركت في دولة قطر" القطاع العامفي مؤسسة "أو " وزارة"لقد تم اختيارك بصفتك مدير في 

 . ستراتيجية خلال السنوات الثلاثة الماضيةا/ ات مهمةفي صنع قرار( أو جزئي كلي)بشكل 

 ؟ عَلَيْ المشاركةهل 

 ىالتوقيع علكبير، يرجىمنك مشكوراً سيكون محل تقدير وقرار مشاركتك وعي، هذا استطلاع للرأي ط  

 . ى في حال موافقتك على المشاركةنموذج الموافقة المعط

 والانسحاب؟هل يمكنني التراجع 

ولست مضطرا ، يوم تالية 90نعم، لك كامل الحرية في التراجع والانسحاب في أي وقت تشاء في غضون 

 . لتوضيح سبب الانسحاب حينها

 ماذا سيحدث لي عندما أشترك؟

ً  ستبدأ في ملئ استطلاع للرأي يستغرق  . دقيقة 25 ىإل 20من  تقريبا

 الرأي؟هل هناك شيء يمكن عمله بعد ملئ استطلاع 

كما يمكنك اقتراح مدير آخر شارك في  ،ىملئ استبيان آخر بعد شهر من اليومعلمشكوراً يمكنك الموافقة 

 . لا يوجد أكثر من ذلك. صناعة نفس القرار ليقوم بتعبئة نفس الاستبيان

 ما هي المخاطر المحتملة للاشتراك؟

  . ىء أي أوراق يومية أخرىملبالأمر مشابه ، خطر محتمل عند ملىء هذا الاستبيانأو  ىي أذلا يوجد أ
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 ما هي المزايا المحتملة من الاشتراك؟

 ىتزويدنالذا يرج قرارات أفضل في المستقبل،ملخص لنتائج هذه الدراسة وبعض الاقتراحات لصنع تستلم س

ً  مفي حال لو أردت( ستبيانالا فيبداية)بمعلومات التواصل الخاصة بك   . استلام ملخص للبحث لاحقا

 الهوية؟عن سرية ودون افصاح  ىهل المعلومات الخاصة بي ستبق

كما           . في سرية تامة ودون الإفصاح عن الهوية ىكل المعلومات الخاصة بك ستبق نعم،

بريدك خفاء اسيتم تبيانك، خاص لاس تسلسليرقم للاستبيان هناك الصفحة الأولى في سترى 

 وشطبه من الاستبيان في حال رغبت استلام ملخص لهذا البحث لاحقاً، وحفظه في ملف منفصلالالكتروني

 . نتمكن من إعطائك ملخص لهذا البحث في المستقبلأخذ بريدك الإلكتروني هو كي والغرض من 

 ماذا سيحدث لنتائج مشروع البحث؟

سيتم استخدام نتائج هذا البحث )دون الإفصاح عن هوية المشاركين( في اطروحة رسالة الحصول على 

ولن يتم الإفصاح عن معلوماتك الشخصية في ، في ورقة بحثية علمية في المستقبل نشرهاوربما يتم الدكتوراه 

وستكون الأخرى  معلوماتمئات المع  معلوماتكوسيقوم الباحث بتحليل في بحث علمي، النتائج  نشرتحال 

 . النتائج دون الإفصاح عن الهوية

 من سيتولى مراجعة هذا البحث من الناحية الأخلاقية؟ 

مُنحت الموافقة الأخلاقية لهذا البحث من قبل رئيس لجنة أخلاقيات بحوث العلوم الإنسانية والعلوم 

 2020/1/30الاجتماعية والصحية في جامعة برادفورد بتاريخ 

 مزيد من المعلومات ىالاتصال للحصول عل معلومات

: الإلكتروني بريديرسالة عبر ارسال ، لا تتردد في  دراسةلو كان لديك أي أسئلة أو استفسارات تتعلق بهذه ال

kmailhas@bradford.ac.uk أوk.alhashimi@qu.edu.qa 

 

 

 الشكر والتقدير،مع خالص 

 خالد محمد الهاشمي

 جامعة برادفورد، المملكة المتحدةب طالب دكتوراه

 جامعة قطربالإدارة  محاضر في
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Appendix 3: Participant’s Information Sheet – English 

Version 
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Participant’s Information Sheet 

Research Title: 

Strategic Decision-Making Process in the Qatari Public Sector. 

 

Invitation: 

You are being invited to take part in this research. Please read this information sheet 

carefully and feel free to discuss it with the researcher if you wish to do so. Please find his 

contact information below. 

 

Why have I been chosen? 

You have been chosen as a manager in a ‘ministry’ or in a ‘public sector organisation’ in 

the state of Qatar, who have been involved (entirely or partially) in making an 

important/strategic decision in the last three years.  

 

Do I have to take part? 

This is a voluntary questionnaire, so it is up to you to decide whether to take part or not. 

However, if you decide to participate, it would be highly appreciated.  If you wish to take 

part, please sign the given consent form. 

 

Can I withdraw? 

Yes, you are totally free to withdraw at any time from today until 90 days ahead (data 

will be analysed afterward). When you decide to withdraw, there is no need to give any 

reason. 

 

What will happen to me if I take part? 

You will start filling a questionnaire that will take about 15-25 minutes.  

 

Is there something to do after filling the questionnaire? 

You may wish to agree to a follow-up interview. If you are not interested, there is nothing 

to do.  

 

What are the possible risks of taking part? 

Filling this questionnaire is not anticipated to cause you any potential harm or risk. It is 

the same as filling any other daily life papers.   

 

 

 

 



 
 

Ethics approval for this research has been granted by the Chair of the Humanities, Social and Health Sciences Research Ethics Panel at 

the University of Bradford on 30/01/2020. 

276 
 

 

What are the possible benefits of taking part? 

You will receive a summary of the results of this research, and some suggestions for 

executives to make better decisions in the future. Please provide your contact information 

(at the end of the questionnaire) in case you wish to receive a summary in the future. 

 

Will my information be kept anonymous and confidential? 

Yes, all your information will be kept strictly confidential and anonymized. As you will 

see in the top of the questionnaire’s cover page, there is a special serial number of your 

questionnaire. Your name will be hidden, and the researcher will copy your name in a 

separate secured file and delete it from your questionnaire. The purpose of doing this is to 

be able to send you a summary of this research in the future. 

 

What will happen to the results of the research project? 

Only the anonymized results will be used in a PhD dissertation and may be published in 

a scientific paper in the future. Your personal information will not be shown in case of 

publication. The researcher will analyse your data alongside with other hundreds of pieces 

of information, and only the anonymized results will be in the publication. 

 

Who is ethically reviewing this research? 

This research has been reviewed and approved by ethics committee at the University of 

Bradford, United Kingdom on 30/1/2020 

 

Contacts for further information 

If you have any questions regarding this study, please feel free to email me at 

kmialhas@bradford.ac.ukor k.alhashimi@qu.edi.qa. 

 

 

 

Kind regards, 

Khalid Mohamed Al-Hashimi  

PhD candidate at University of Bradford, UK. 

Lecturer of Management at Qatar University, Qatar. 
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Appendix 4: Participant’s Consent Form – Arabic Version 
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 الدراسةعلى المشاركة في  نموذج الموافقة

 .القطري ستراتيجي في مؤسسات القطاع العامالقرار الا اعةعملية صن عنوان الدراسة:

 خالد محمد الهاشمي. اسم الباحث:

 كيف سيتم التعامل مع معلوماتك. معرفتكومن  الدراسةالمشاركة في موافقتكعلى التأكد من  يهدف النموذج إلى

 

 

        اسم المشارك                                        التاريخ                                            التوقيع     

 

 

 

 

 

اسم مستلم نموذج الموافقة                                  التاريخ                  التوقيع                                

 

 

 

 

 

 

 

  

 

للدراسة  معلومات المشتركأؤكد أنني قد قرأت وفهمت ورقة 
 المذكورة أعلاه.

 لا ☐نعم/ ☐

 لا ☐نعم/ ☐ لقد أتيحت لي الفرصة لطرح الأسئلة وتلقيت إجابات مرضية.

 لا ☐نعم/ ☐ أعتقد أنني لم أشارك في دراسة مماثلة.

علم أن مشاركتي طوعية تمامًا وأنني حر في الانسحاب أي وقت )في أ
 يومًا تبدأ من تاريخ المشاركة( دون إبداء أي سبب. 90غضون 

 لا ☐نعم/ ☐

التزم بأن أمنح إذناً لتضمين مقتطف من الاستبيان )مع الحفاظ على 
في تحليل بيانات أطروحة  لاستخدامهاعدم الكشف عن الهوية(

 خالد ومنشوراته البحثية.لدكتوراه ال

 لا ☐نعم/ ☐

لقد تم إخباري بأن بياناتي سيتم التعامل معها بسرية تامة مع ضمان 
المشاركين في جميع النصوص و أي  شيء  ةهويعدم الكشف عن 

 مكتوب.

 لا ☐نعم/ ☐

 لا ☐نعم/ ☐ أوافق على المشاركة في الدراسة أعلاه.
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Appendix 5: Participant’s Consent Form – English Version
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Participant’sConsent Form 

Study title:  Strategic Decision-MakingProcess in the Qatari Public Sector  

Name of Researcher: Khalid Mohamed Al-Hashimi 

 

The aim of this form is to make sure that you are happy to take part in the research and 

that you know how your information will be treated. 

 

I confirm that I have read and understand the respondent’s information 

sheet for the above study. 

 

   YES/NO 

I have had the opportunity to ask questions and have received answers 

satisfactorily. 

 

 

YES/NO 

 

I think I have not been involved in a similar study. YES/NO 

 

I understand that my participation is completely voluntary and that I am 

free to withdraw at any time (within 90 days start from my participation 

date), without giving any reason. 

 

YES/NO 

 

I grant permission to include an extract from the questionnaire (with 

maintaining anonymity) to be used for data analysis of Khalid’s PhD 

dissertation and his research publications.  

 

YES/NO 

 

I have been informed that my data will be treated in confidence and all 

transcripts and any writing will ensure anonymity for participants. 

 

YES/NO 

 

I agree to take part in the above study.  

 

YES/NO 

 
 

     Name of participant                                           Date                                              Signature 

 

 

 

 

Name of person taking consent                               Date                                              Signature 
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Appendix 6: Main Questionnaire – Arabic Version 
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 عملية صناعة القرار الاستراتيجي - الرئيسي استبيانال

 ،المديرة الفاضلة/المدير الفاضل

ببحثي للدكتوراه حول  ستبيان المتعلقاأرجوا منكمشكوراً المشاركة في هذا ال

عملية صناعة القرار الاستراتيجي في مؤسسات القطاع العام في دولة قطر، 

 مشاركتك تعني لي الكثير.

من خلال المشاركة في هذه الدراسة وبتوفير عنوان بريدك الإلكتروني في الفراغ 

سيتضمن بعض  والذيملخصًا لنتائج هذا البحث  ستتلقين/أدناه، ستتلقى

ات للمديرين لمساعدتهم على صناعة قرارات استراتيجية أفضل في الاقتراح

 المستقبل.

 البريد الإلكتروني: 

 

ستراتيجي: هي قرارات تتطلب تخصيص موارد خاصة، وينشأ اتعريف القرارات ال

 منها قرارات صغيرة أخرى، وتؤثر على المؤسسة وأدائها على المدى البعيد.

بالكامل ومحفوظة بسرية تامة وسيتم استخدامها فقط مجهولة إجاباتك ستكون 

 .للأغراض البحثية

في مراسلتي  تترددين/إذا كانت لديك أي أسئلة بخصوص هذه الدراسة فلا تتردد

 .في صفحة الغلاف ةالموجودمعلومات الاتصال عبر 

 .شكرا لك مقدما ًعلى وقتك ومساعدتك

 

       مني وافر التحية،      تقبلي/وتقبل

 خالــد محمـــد الهاشمـــي

                                       طالب دكتوراه في جامعة برادفورد، المملكة المتحدة

 بجامعة قطر في الإدارةمحاضر 

 

  

 

 

 

 الرقم التسلسلي:

 

 الرقم التسلسلي:
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 ، توفرت فيه الشروط التالية:تحديد قرار استراتيجي واحديرجى

 كان قراراً مهماً   .1

 كنت قد شاركت في صناعته  .2

 السنوات الثلاث الماضيةخلال  المنظمةتم اتخاذه في  .3

 .تم تنفيذه وأصبحت نتائجه معلومة .4

 

)يمكنك  فيما يلي بعض الأمثلة للقرارات الاستراتيجية بالنسبة للمنظماتالحكومية

استخدامها كدليل في اختيار قرار لهذه الدراسة(: استحداث خدمات جديدة، 

خدمات  جديدة،معدات  شراء الحاجة،الموظفين الزائدين عن  تسريحنوعية،مبادرات 

اعادة الهيكلة )مثلاً: دمج إدارات أو استحداث إدارة جديدة أو إلغاء جديدة،تكنلوجية 

 (......إلخإدارة

 

 

 .يرجى وصف القرار بإيجاز في الفراغ المتاح

فقط في القرار الذي تم اختياره عند الإجابة على أسئلة هذا  يرجى التفكيرفضلاً ، 

 الاستبيان.

، حسب معرفتك، ويرجى اختيار أقرب إجابة في يرجى الإجابة على جميع الأسئلة

 .حال كانت الخيارات المتاحة لا تتوافق كلياً مع الحالة في منظمتكم

2020 ☐ متى تم اتخاذ القرار ؟ النصف الأول من    ☐ 2019 

☐ 2018 ☐ 2017 النصف الأخير من   

 الخدمات الإلكترونية ☐ الهيكل الإداري ☐ متعلق بهذا القرار 

 الأجهزة والمعدات ☐ الموارد المالية ☐

 أزمة كورونا ☐ الفعاليات المجتمعية ☐

-------------متعلق بأمر آخر )رجاءً اذكره(:  ☐  
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من  موالمقصود بهؤلاء هأعضاء صناعة القرار() :الاستبيانأسئلةستلاحظ/ستلاحظين المصطلح التالي في *

  أو غيرهما. لجنة أواجتماعصناعة القرار المذكور من خلال المشاركة في  شاركوا في

 .المختار القرارصناعة عملية : أالقسم 

عدم موافقتك أو موافقتك  تحديدمدىيرجى  ،ضلا ف: 1س

 :التالية العباراتعلى 

غير 

موافق 

 بشدة

غير 

 موافق

موافق  موافق محايد

 بشدة

 عنبشكل مكثف  هذاالقرارصناعة  أعضاءبحث   1

 .لصناعتهالمعلومات اللازمة 

☐ ☐ ☐ ☐ ☐ 

بتحليل المعلومات ذات الصلة  أعضاءصناعةالقرارقام  2

 على نطاق واسع قبل اتخاذ القرار.

☐ ☐ ☐ ☐ ☐ 

كانت التقنيات التحليلية الكمية )تحليل البيانات( مهمة  3

 القرار. لصناعة

☐ ☐ ☐ ☐ ☐ 

بشكل عام ، كان فريق صنع القرار يركزون اهتمامهم  4

ويتجاهلون  المهمة بشكل كبير على المعلومات

 .القرار صناعة غير المهمة عند المعلومات

☐ ☐ ☐ ☐ ☐ 

الحدس أكبر تأثير على هذا القرار.  لاستخدامكان  5

بل  ،على تحليل البيانات لايعتمد)الحدس هو شعور غريزي 

 على الخبرات الشخصية الماضية(.

☐ ☐ ☐ ☐ ☐ 

 

يرجى الإجابة عن الأسئلة التالية المتعلقة  ،: فضلا 2س

 :صناعة هذا القرار عندستخدام الحدساب

 ،على تحليل البيانات لا يعتمد)الحدس هو شعور غريزي 

 بل على الخبرات الشخصية الماضية(

غير 

موافق 

 بشدة

غير 

 موافق

موافق  موافق محايد

 بشدة

في صناعة هذا القرار على الحكم  المشاركيناعتمد  1

 الشخصي

 

☐ ☐ ☐ ☐ ☐ 

صناعة  أعضاءلم يكن لدى  المواقف،في العديد من  2

هذا  صناعةإلى  وامعلومات كافية واضطر  القرار 

 "الشعور الغريزي". ىالقرار بناءً عل

 

☐ ☐ ☐ ☐ ☐ 

أعضاء صناعة القرار في حدسهم عند  وثق 3

 قرار. صناعةهذاال

☐ ☐ ☐ ☐ ☐ 

ركز أعضاء صناعة القرار على المشاعر أكثر من  4

 هذا القرار. صناعةتركيزهم على البيانات عند 

☐ ☐ ☐ ☐ ☐ 

أن حدس  تبين 5

 أعضاءصناعةالقراركانعلىصواباطًوالالوقت

☐ ☐ ☐ ☐ ☐ 

يمكن وصف عملية صناعة هذا القرار  عام،بشكل  6

 ". العقلانيةتام على  بشكلبأنها "مبنية 

☐ ☐ ☐ ☐ ☐ 
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الإجابة  اختياريرجى  ،: فضلا 3س

 :العبارات التالية لكلعبارةمنالمناسبة 

 أهداف
 شخصية
ا   تماما

 أهداف
 شخصية

 حدما إلى

 من مزيج
 الأهداف

 الشخصية
 والمؤسسية

 أهداف
 مؤسسية

 حدما إلى

 أهداف
ا  مؤسسية  تماما

هذا القرار، استخدم  صناعةل 1

القرار سلطتهم  أعضاء صناعة

 ......للدفاع عن...

☐ ☐ ☐ ☐ ☐ 

القرار، استخدم  هذاصناعة ل 2

القرار طرق  أعضاء صناعة

 .........للدفاع عن التفاوض

☐ ☐ ☐ ☐ ☐ 

القرار، شكل  هذاة لصناع 3

القرار تحالفات  أعضاء صناعة

مع بعضهم البعض 

 ...ز.....لتعزي

☐ ☐ ☐ 

 

☐ ☐ 

القرار في  هذاتحكم صناع  4

)على  بهالمتعلقة  الاجتماعات

جتماع سبيل المثال: أجندة الا

موعده( للدفاع تاريخهوو

 ........عن

☐ ☐ ☐ ☐ ☐ 

 

موافقتك أو عدم فضل، يرجى الإشارة إلى مدى  :4س

موافقتك على العبارات التالية فيما يتعلق 

 :رالقرا أثناءصناعةهذابالمشاركة

غير 

موافق 

 بشدة

غير 

 موافق

موافق  موافق محايد

 بشدة

العديد من الأفراد في عملية صناعة هذا  شارك 1

 القرار.

☐ ☐ ☐ ☐ ☐ 

( رؤساء الأقسام والموظفون خرآأوبشارك )بشكل  2

 في صناعة هذا القرار.

☐ ☐ ☐ ☐ ☐ 

هذا القرار  اعةفي عملية صنمشاركةالمتخصصين 3

 .كانتعالية

 

☐ ☐ ☐ ☐ ☐ 

أشخاص لهم اهتمامات متنوعة في عملية  مشاركة 4

 هذا القرار كانت عالية. اعةصن

☐ ☐ ☐ ☐ ☐ 

القرار نشاط مؤسسي  اعةهذاتعتبر عملية صن 5

منفصل نسبياً )له خصوصية نوعاً ما عن الأعمال 

 .)الأخرى ولم يشترك فيه العديد من الأشخاص

☐ ☐ ☐ ☐ ☐ 
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 .ذكورالقرار الم أثناءصناعةلمنظمتكم الحالة الداخلية والخارجية: بالقسم 

موافقتك أو عدم يرجى الإشارة إلى مدى  فضلا،: 5س

موافقتك على العبارات التالية المتعلقة 

 :القرار أثناءصناعةهذالمنظمتكمبالنسبةأصحابالمصلحةب

مثل  بمنظمتكمعلاقة  مله)أصحاب المصلحة هم كل من 

 الحكومة والعملاء والموردين والعاملين(

غير 

موافق 

 بشدة

غير 

 موافق

موافق  موافق محايد

 بشدة

 ☐ ☐ ☐ ☐ ☐ .ما يفضله أصحاب المصلحة توقعكان من الصعب  1

كان من الصعب للغاية التنبؤ بتصرفات أصحاب  2

 المصلحة.

☐ ☐ ☐ ☐ ☐ 

تغيير خدماتها وممارساتها بشكل منظمتنا كان على  3

 متكرر لمواكبة توقعات أصحاب المصلحة.

☐ ☐ ☐ ☐ ☐ 

 

موافقتك عدم يرجى الإشارة إلى مدى  ،فضلا : 6س
بالمركزية أو موافقتك على العبارات التالية المتعلقة 

 كمأثناء صناعة هذا القرار:منظمتبواللمركزية

غير 
موافق 
 بشدة

غير 
 موافق

موافق  موافق محايد
 بشدة

حتى يوافق  سوي بالقليل جداً  القياملا يمكن   1
 .القرارالمشرف المباشر على 

☐ ☐ ☐ ☐ ☐ 

الأشخاص الذين يرغبون في اتخاذ قراراتهم  2
 سيتم احباطهم. الخاصة الفردية

☐ ☐ ☐ ☐ ☐ 

الصغيرة يجب أن تحال إلى شخص  الأمورحتى  3
 أعلى للموافقة.

☐ ☐ ☐ ☐ ☐ 

يجب على الموظفين سؤال المشرفين  4
ً عليهم  قبل القيام بأي شيء. تقريبا

☐ ☐ ☐ ☐ ☐ 

يجب أن يحظى أي قرار يتخذه الموظفون  5
 بموافقة رؤساءهم.

☐ ☐ ☐ ☐ ☐ 
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 .المذكور القرار تنفيذ: ج القسم

موافقتك عدم يرجى الإشارة إلى مدى  ،: فضلا 7س
أو موافقتك على العبارات التالية فيما يتعلق 

 :القرارهذا بتنفيذ

غير 
موافق 
 بشدة

غير 
 موافق

موافق  موافق محايد
 بشدة

لقرار لفعاللتنفيذ االالقرار مثالًا على هذا  كان 1
 الاستراتيجي.

☐ ☐ ☐ ☐ ☐ 

ً يعتبر تنفيذ ذلك القرار  2  ☐ ☐ ☐ ☐ ☐ .ليفي مجا ناجحا

تم اعتبار تنفيذ القرار بشكل عام نجاحًا كبيرًا  3
 .منظمتنافي 

☐ ☐ ☐ ☐ ☐ 

كان تنفيذ هذا القرار مرضيا لأولئك الذين  4
 شاركوا في التنفيذ أو تأثروا به.

☐ ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ ☐ نفذت منظمتنا هذا القرار بشكل صحيح. 5

تنفيذ القرار متعلقة بتم الانتهاء من كل مهمة  6
 بشكل جيد.

☐ ☐ ☐ ☐ ☐ 

هذا القرار كانت مخيبة  لتنفيذمنظمتنا جهود  7
 .للآمال

☐ ☐ ☐ ☐ ☐ 

إذا أتيحت لنا الفرصة لتنفيذ هذا القرار مرة  8
 أخرى، فيجب إجراء العديد من التغييرات.

☐ ☐ ☐ ☐ ☐ 

 

 الثقافية السمات د: القسم

موافقتك عدم : فضل، يرجى الإشارة إلى مدى 8س
 :أو موافقتك على العبارات التالية

غير 
موافق 
 بشدة

غير 
 موافق

موافق  موافق محايد
 بشدة

ينتقد شخص ما  عندما 1
 .،نشعرأنهااهانةشخصيةمنظمتنا

☐ ☐ ☐ ☐ ☐ 

الآخرون  يعتقدهنحن مهتمون جدًا بما  2
 .منظمتناتجاه

☐ ☐ ☐ ☐ ☐ 

، عادة ما نقول منظمتناعندما نتحدث عن  3
 ".هُم"نحن" بدلاً من "

☐ ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ ☐ الشخصية. هينجاحاتنامنظمتنا نجاحات 4

، بمنظمتنا عندما يشيد شخص ما  5
 .نشعربأنهااشادةشخصية

☐ ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ ☐ .منظمتنابالحرج عندما ينتقد الإعلام  نشعر 6
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                الأسئلة الديموغرافية: هـالقسم 

       المناسبة الإجابة اختيار يرجى: 9س

 الخيارات اسم المقياس 

 أنثى  ☐ ذكر  ☐ النوع 1

 غير قطري  ☐ قطري  ☐ الجنسية 2

 التعليمي المستوى 3

 

 

 ماجستير  ☐ دكتوراه ☐

 ثانوية عامة ☐ بكالوريوس  ☐

-----------أخرى )رجاءً اذكرها(  شهادة ☐  

 الوظيفيالمسمى 4

 

 

قطاعمدير  ☐ وزير /رئيس  ☐  

إدارةمدير  ☐  رئيس قسم ☐ 

ـ--------مسمى آخر )رجاءً اذكره(  ☐  

 الفئةالعمرية 5

 

☐ 20-29  ☐ 30-39  

☐ 40-49 فما فوق 50 ☐   

عدد سنوات  6

 فيصناعةهذاالقرارالمشاركةعندالعملبالمنظمة

 

سنوات  3-1 ☐ أقل من عام  ☐  

سنوات 4-6 ☐ سنوات7-9 ☐   

فأكثر سنوات10 ☐    

عدد الموظفين في منظمتكم أثناء صناعة  7

 القرار

 موظف تقريباً 

هل توافق/توافقين على المشاركة في 

قصير)عن طريق الهاتف(  استبيان

ثلاثة أسابيع   متعلق بنفس الموضوعبعد

 ؟تقريباً 

إذا كانت الإجابة )نعم( فيرجى كتابة رقم هاتف  ☐لا ☐نعم

المكتب أو الهاتف 

 الجوال:...........................................

هل يمكنك مشاركة بيانات التواصل 

لزميل عمل شارك في صناعة نفس 

 القرار

لا  ☐نعم فيرجى كتابة بيانات إذا كانت الإجابة )نعم(  ☐

 اتصال زميل العمل:.....................

أي جانب من جوانب هذا  إضافتهافيالمساحةالمتوفرةأدناهحولترغبين في /أيملحظاتترغبلا تتردد/تترددين في إضافة :والقسم 

 .الاستبيان

 شكراً لك

 ستبيانانهاية ال
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Appendix 7: Main Questionnaire – English Version 
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Strategic Decision-Making Process – Main Questionnaire 

Dear Manager, 

I would like you, please, to participate in this survey of my doctoral study, 

which is about Strategic Decision-Making Process in Public Sector 

Organisations in Qatar. Your participation means a lot to me. 

By participating in this study and providing your email address below, you 

will receive a summary of the study results including some suggestions for 

managers to help them make better decisions in the future. 

 

Email address:  

 

Strategic decisions are defined as the decisions which promise primary 

resources, create waves of minimal decisions, and impact an organisation and 

its long-range performance. 

 

Your responses will be completely anonymousand confidential and will be 

used ONLY for research purposes. 

If you have any questions regarding this study, please feel free to email me at 

the provided contact information in the cover page. 

Thank you in advance for your time and assistance. 

Kind regards,      

Khalid Mohamed Al-Hashimi 

PhD student at University of Bradford 

Lecturer of Management at Qatar University 

 

 

Serial Number:  

 

Serial 

Number:  
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Please identify only one strategic decision, which: 

1- was important 

2- you were involved 

3- happened in your organisation in the last three years 

4- are already implemented and its results are known now. 

 

The following are some examples of strategic decisions which you may use 

as a guide in choosing a decision for this study: introducing new services, new 

strategic initiatives, reducing staff redundant, purchasing new equipment, 

launching new IT services, restructuring (e.g. merging departments, establishing 

a new department or removing an existing department…. etc.) 

When was this 

decision made? 
☐ First half of 2020 ☐ 2019 

☐ 2018 ☐ Second half of 2017 

  

This decision is 

related to? 
☐ Administrative structure 

 

☐ E-services 

 

☐ Financial resources ☐ Equipment and tools 

☐ Community events ☐ Corona Crisis 

☐ Related to something else (please identify) --------------- 

Please describe the decision briefly in the blank space provided. 

Please,think only about the chosen decision when you answer this 

questionnaire. 

Please answer all questions, to the best of your knowledge. If the options 

provided do not exactly fit the situation in your organisation, please choose the 

closest option. 
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* You will notice the following term, frequently, in the questionnaire: (decision-making 

members) means those who have participated in the aforementioned decision-making 

through participating in a committee or meeting to discuss the stated decision. 

Section A: The processof making the stated decision. 

Q1: Please, identify to what extent you disagree or 

agree with each of the following statements. 

 

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 Decision making members extensively looked for 

information in making this decision. 
☐ ☐ ☐ ☐ ☐ 

2 Decision making members extensively analysed the 

relevant information before making this decision. 
☐ ☐ ☐ ☐ ☐ 

3 The quantitative analytic techniques were important 

in making this decision. 
☐ ☐ ☐ ☐ ☐ 

4 In general, decision making members were 

extensively focusing their attention on crucial 

information and ignoring irrelevant information in 

making this decision. 

☐ ☐ ☐ ☐ ☐ 

5 The use of intuition had the most influence on this 

decision. (intuition is a gut feeling that is not based 

on data analysis, but on past personal experience) 

☐ ☐ ☐ ☐ ☐ 

 

 

Q2: Please, answer the following questions regarding 

the use of intuition when making this decision. 

(Intuition is a gut feeling that is not based on data 

analysis, but on past personal experience) 

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 The participants in (making) this decision relied on 

personal judgement. 
☐ ☐ ☐ ☐ ☐ 

2 On many occasions, the decision making members 

did not have enough information and had to make 

this decision based on a “gut feeling”. 

☐ ☐ ☐ ☐ ☐ 

3 The decision making members trusted their 

hunches when making this decision. 
☐ ☐ ☐ ☐ ☐ 

4 The decision making members had put more 

emphasis on feelings than data when making this 

decision. 

☐ ☐ ☐ ☐ ☐ 

5 The intuition of decision making members turn out 

to have been right all along. 
☐ ☐ ☐ ☐ ☐ 

6 In general, the process of making this decision may 

be described as ‘completely rational’.  
☐ ☐ ☐ ☐ ☐ 
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Q3: Please, indicate the appropriate 

answer for each of the following 

statements. 

Totally 

personal                  

goals 

Somewhat 

personal         

goals 

Mixture of 

personal and 

organisational 

goals 

Somewhat 

organisational 

goals 

Totally 

organisational 

goals 

1 To make this decision, the 

decision-makers used their power 

to defend their …  

☐ ☐ ☐ ☐ ☐ 

2 To make this decision, the 

decision-makers used bargaining 

to defend their … 

☐ ☐ ☐ ☐ ☐ 

3 To make this decision, the 

decision-makers formed alliances 

with each other to enhance their 

… 

☐ ☐ ☐ ☐ ☐ 

4 The decision-makers controlled 

meetings related to this decision, 

(e.g., the meeting agenda, its date 

and time), to defend their … 

☐ ☐ ☐ ☐ ☐ 

 

Q4: Please, indicate the extent to which you disagree 

or agree with the following statements regarding the 

participation during the time of making this 

decision. 

 

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 Our process for making this decision includes 

numerous participants 
☐ ☐ ☐ ☐ ☐ 

2 Line managers and staff are somehow involved in 

the process of making this decision 
☐ ☐ ☐ ☐ ☐ 

3 The participation of specialists in the process of 

making this decision was high 
☐ ☐ ☐ ☐ ☐ 

4 The level of participation in making this decision 

by diverse interests in our organisation was high 
☐ ☐ ☐ ☐ ☐ 

5 The process of making this decision was relatively 

isolated organisational activity. 
☐ ☐ ☐ ☐ ☐ 
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Section B: The internal and external status of your organisation during the time of 

stated decision 

Q5: Please, indicate the extent to which you 

disagree or agree with the following statements 

regarding your stakeholders during the time of 

making this decision                    

(Stakeholders are all those who have a relationship 

with your organisation such as government, 

customers, suppliers and workers) 

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 Our stakeholders’ preferences were fairly hard to 

forecast. 
☐ ☐ ☐ ☐ ☐ 

2 Actions of our stakeholders were quite hard to 

predict. 
☐ ☐ ☐ ☐ ☐ 

3 Our organisationhad to frequently change its 

services and practises to keep up with 

stakeholders’ expectations. 

☐ ☐ ☐ ☐ ☐ 

 

 

Q6: Please, indicate the extent to which you 

disagree or agree with the following statements 

regarding the centralization/decentralisation of 

your organisation during the time of making this 

decision  

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 There can be little action taken until a supervisor 

approves a decision 
☐ ☐ ☐ ☐ ☐ 

2 People who want to make their own decisions 

would be quickly discouraged 
☐ ☐ ☐ ☐ ☐ 

3 Even small matters must be referred to someone 

higher up for approval 
☐ ☐ ☐ ☐ ☐ 

4 Employees must ask their supervisors before doing 

almost anything 
☐ ☐ ☐ ☐ ☐ 

5 Any decision employees make must have their 

bosses’ approval 
☐ ☐ ☐ ☐ ☐ 
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Section C: The implementation of the stated decision 

Q7: Please, indicate the extent to which you 

agree or disagree with the following statements 

regarding the implementation of this decision 

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 This decision was an example of an effective 

implementation of strategic decision 
☐ ☐ ☐ ☐ ☐ 

2 The implementation of this decision was 

considered a success in my area. 
☐ ☐ ☐ ☐ ☐ 

3 The implementation of this decision was 

generally considered a great success in my 

organisation.  

☐ ☐ ☐ ☐ ☐ 

4 The implementation of this decision was 

satisfactory to those involved in, or affected 

by it. 

☐ ☐ ☐ ☐ ☐ 

5 Our organisation properly implemented this 

decision. 
☐ ☐ ☐ ☐ ☐ 

6 Each implementation task in this decision 

was completed well. 
☐ ☐ ☐ ☐ ☐ 

7 The organisation’s efforts to implement this 

decision was disappointing 
☐ ☐ ☐ ☐ ☐ 

8 If we had the chance to implement this 

decision again, many changes should be 

made. 

☐ ☐ ☐ ☐ ☐ 

 

Section D: Cultural trait 

 

Q8: Please, indicate the extent to which you agree 

or disagree with the following statements: 

 

Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

1 When someone criticises our organisation, we 

feel like it is a personal insult. 
☐ ☐ ☐ ☐ ☐ 

2 We are very interested in what others think 

about our organisation. 
☐ ☐ ☐ ☐ ☐ 

3 When we talk about our organisation, we 

usually say “we” rather than “they”. 
☐ ☐ ☐ ☐ ☐ 

4 Our organisation’s successes are our successes. ☐ ☐ ☐ ☐ ☐ 

5 When someone praises our organisation, it feels 

like a personal compliment. 
☐ ☐ ☐ ☐ ☐ 

6 If a story in the media criticised our 

organisation, we would feel embarrassed. 
☐ ☐ ☐ ☐ ☐ 
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Section E: DEMOGRAPHICS 

Q9:Please tick the most appropriate answer.  

 Name of measure Measure type 

1 Your Gender ☐ Male ☐ Female 

2 Your Nationality ☐ Qatari ☐ Non-Qatari 

3 Your education level ☐ PhD ☐ Master 

☐ Bachelor ☐ High school 

4 Your Job Title ☐ President/general 

manager 
☐ Head of 

department 

☐ Head of section                                       ☐ Other, please, 

identify -------- 

5 Your Age Group ☐ 20 - 29 years ☐ 30 - 39 years 

☐ 40 - 49 years ☐ 50 or above 

6 Number of years working for 

the organisation when you 

participated in making this 

decision 

☐ Less than 1 year ☐ 1 – 3 years 

☐ 4 – 6 years ☐ 7 – 9 years 

☐ Over 10 years 

7 Number of full time 

employees working in your 

organisation during the time 

of making this decision 

 
Approximately                       employees 

Section F: Please feel free to add comments on any aspect of this survey you wish in the 

space provided below.  

Thank you  

End of Survey 

Do you agree to participate in a short 

questionnaire (by phone) related to 

the same topic after about three 

weeks? 

☐Yes ☐ No If the answer is (Yes), please provide 

your office or mobile phone number: 

....................... 

Would you, please, share with us a 

contact of another colleague who 

have participated in making the same 

decision?. 

☐Yes ☐ No If the answer is (Yes), please provide 

his/her contact information: 

........................... 
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Appendix 8: Second Questionnaire – Arabic Version 
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2020/01/30 
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عملية صناعة القرار الاستراتيجي -الاستبيان الثاني   

 

: فضلا، يرجى الإجابة على العبارات التالية فيما يتعلق 1س
 القرار المذكور: بجودة

ضعيفة 
 جداا 

 ممتازة جيدة متوسطة ضعيفة

كانت جودة القرار وتوافقها مع أهداف القرار  1
 الأصلية..........

☐ ☐ ☐ ☐ ☐ 

كانت جودة هذا القرار وأثرها على أداء  2
 المنظمة...........

☐ ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ ☐ كانت الجودة الكلية للقرار............. 3

 

 بيانات المشارك: 2س

 أنثى  ☐ ذكر  ☐ النوع 1

غير  ☐ قطري ☐ الجنسية 2

 قطري

رئيس/ وزير  ☐ المسمى الوظيفي 3  مدير قطاع ☐ 

 رئيس قسم ☐ مدير إدارة ☐

(رجاءً اذكره)مسمى آخر  ☐   -------- 

 

 شكراا لك

 نهايةالاستبيان

 الرقم التسلسلي: 

 

   :الرقمالتسلسلي
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Appendix 9: Second Questionnaire – English Version 
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Strategic Decision-Making Process – Second 

Questionnaire 

 

Q1: Please answer the following questions 

regarding the quality of the stated decision 

Very 

poor 

Poor Neutral Good Very 

good 

1 The quality of this decision relative to 

its original intent was … 
☐ ☐ ☐ ☐ ☐ 

2 The quality of this decision given its 

effect on organisation performance 

was … 

☐ ☐ ☐ ☐ ☐ 

3 The overall quality of this decision 

was … 
☐ ☐ ☐ ☐ ☐ 

 

 

Q2: Participant  Information 

1 Gender  Male  Female 

2 Nationality  Qatari  Non-Qatari 

3 Job Title  Minister/President  Head of sector 

 Head of 

department                                      

 Head of section                                       

 Other, please, identify -------------------- 

 

Thank you for your time 

End of Survey 

Serial Number:  

 

Serial 

Number:  
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Appendix 10: Verification of Discriminant Validity with 

Cross loadings 
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Indicator Centralization Constructive 

Politics 

Implementation 

Success 

Intuition Moderating 

Effect 1 

Organisational 

Identification 

Participation Rationality SD 

Quality 

Size Stakeholder 

Uncertainty 

CEN_1 0.76 -0.16 -0.17 0.18 -0.12 0.07 -0.09 -0.01 -0.17 0.12 0.24 

CEN_3 0.87 -0.11 -0.26 0.21 -0.01 0.09 -0.22 -0.10 -0.07 0.11 0.17 

CEN_4 0.72 -0.03 -0.07 0.08 0.00 0.13 0.03 -0.04 0.00 0.06 0.18 

CEN_5 0.66 -0.02 -0.05 0.00 -0.04 0.12 -0.15 -0.07 -0.11 -0.01 0.10 

IMP_1 -0.14 0.17 0.70 -0.26 0.11 -0.15 0.38 0.37 0.23 -0.04 -0.12 

IMP_2 -0.16 0.21 0.80 -0.24 0.10 -0.16 0.36 0.31 0.25 -0.05 -0.12 

IMP_3 -0.08 0.23 0.77 -0.24 0.10 -0.10 0.36 0.31 0.34 0.06 -0.11 

IMP_4 -0.05 0.14 0.76 -0.19 0.08 -0.05 0.24 0.27 0.28 0.03 -0.10 

IMP_5 -0.18 0.33 0.77 -0.30 0.08 -0.20 0.21 0.24 0.26 0.00 -0.17 

IMP_6 -0.19 0.31 0.65 -0.30 0.10 -0.07 0.21 0.25 0.25 0.00 -0.14 

IMP_8 -0.31 0.26 0.49 -0.29 0.11 -0.19 0.14 0.12 0.30 -0.11 -0.29 

INT_1 0.08 -0.39 -0.30 0.82 -0.06 0.14 -0.13 -0.33 -0.23 -0.08 0.15 

INT_2 0.24 -0.38 -0.38 0.85 0.00 0.24 -0.24 -0.44 -0.15 0.00 0.18 

INT_3 0.23 -0.40 -0.36 0.88 -0.07 0.24 -0.12 -0.29 -0.17 -0.09 0.11 

INT_4 0.09 -0.38 -0.23 0.81 -0.11 0.10 -0.11 -0.32 -0.17 -0.05 0.13 

INT_5 0.14 -0.18 -0.21 0.76 0.01 0.07 0.02 -0.20 -0.15 -0.02 0.09 

IMP * STA -0.06 0.05 0.14 -0.05 1.00 -0.17 0.19 0.10 0.10 0.01 0.16 

OI_1 0.07 0.08 -0.16 0.13 -0.08 0.82 -0.18 0.01 -0.06 -0.01 -0.04 

OI_5 0.08 -0.08 -0.07 0.34 -0.17 0.53 -0.07 0.01 0.00 -0.19 -0.06 

OI_6 0.12 -0.08 -0.17 0.14 -0.18 0.87 -0.06 0.07 -0.08 -0.08 0.07 

PAR_1 -0.08 0.03 0.22 -0.13 0.09 -0.05 0.69 0.24 -0.01 -0.01 0.12 

PAR_2 -0.15 0.16 0.25 -0.08 0.21 -0.09 0.77 0.25 0.02 -0.04 0.06 

PAR_3 -0.18 0.19 0.43 -0.20 0.14 -0.08 0.87 0.35 0.14 0.00 -0.18 

PAR_4 -0.10 0.06 0.17 0.03 0.14 -0.27 0.71 0.13 0.05 -0.07 0.06 

POL_1 -0.05 0.88 0.31 -0.39 -0.01 -0.09 0.13 0.23 0.09 0.00 -0.10 

POL_2 -0.17 0.88 0.33 -0.42 0.08 -0.04 0.24 0.26 0.08 -0.05 -0.17 
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POL_3 -0.17 0.84 0.26 -0.33 0.06 0.04 0.09 0.18 0.06 -0.01 -0.07 

POL_4 -0.08 0.87 0.26 -0.33 0.08 0.04 0.07 0.18 0.10 -0.04 -0.08 

QUA_1 -0.06 0.07 0.35 -0.20 0.06 -0.14 0.09 0.16 0.84 0.05 -0.27 

QUA_2 -0.13 0.12 0.30 -0.23 0.07 -0.01 0.07 0.07 0.81 -0.03 -0.21 

QUA_3 -0.16 0.02 0.27 -0.05 0.12 -0.02 0.05 0.10 0.75 -0.04 -0.13 

RAT_1 -0.14 0.25 0.31 -0.29 0.05 -0.06 0.25 0.82 0.09 0.09 -0.02 

RAT_2 -0.02 0.19 0.29 -0.35 0.09 0.06 0.30 0.84 0.09 0.11 -0.03 

RAT_3 -0.02 0.15 0.31 -0.31 0.10 0.11 0.27 0.74 0.15 0.00 -0.06 

STA_1 0.20 -0.13 -0.17 0.15 0.16 0.04 -0.11 -0.10 -0.05 0.14 0.73 

STA_2 0.25 -0.13 -0.15 0.23 0.14 -0.02 -0.16 -0.10 -0.17 0.07 0.81 

STA_3 0.18 -0.08 -0.20 0.08 0.13 0.02 0.06 0.01 -0.29 0.03 0.90 

Size 0.11 -0.03 -0.02 -0.06 0.01 -0.09 -0.03 0.08 0.00 1.00 0.07 



 

 

 

 


