bradscholars

Standing on the Toes of Giants: Social Movement
Theory and the Case of the Learning Organisation.

ltem Type Thesis
Authors Johnson, Craig L.
Rights <a rel="license" href="http://creativecommons.org/licenses/

by-nc-nd/3.0/"><img alt="Creative Commons License"
style="border-width:0" src="http://i.creativecommons.org/l/by-
nc-nd/3.0/88x31.png" /></a><br />The University of Bradford
theses are licenced under a <a rel="license" href="http://
creativecommons.org/licenses/by-nc-nd/3.0/">Creative
Commons Licence</a>.

Download date

2026-04-17 21:30:58

Link to Item

http://hdl.handle.net/10454/5143



http://hdl.handle.net/10454/5143

Abstract

The thesis examines two interrelated topics; the perception of management theory in general, and the
efficacy of the learning organisation in particular. The purpose of this thesis, therefore, is to compare
the rhetoric espoused in the learning organisation literature with a survey of senior managers in large,
commercial organisations.

The results revealed a positive disposition towards business and management theory in general. The
survey also demonstrated that leadership is considered the most important variable in the success of a
company. This is facilitated through the attraction and retention of the appropriate staff and creating
sufficient space for them to operate. Learning is embedded by anticipating the future, learning from
the past and enabling good communication. However, the latter is balanced through change
management. This is derived through legitimate authority and a reliance on planning. Finally, a
strategy of experimentation is balanced by challenging industry rules. Themes involving politics,
corporate alignment and corporate longevity were found to have relatively little convergent validity.
The third section of the questionnaire reveals a positive disposition towards the learning organisation.

The contribution of this thesis is in three areas. First, it is the only work to evaluate the anti-guru
school. Second is the development of a syncretic model of learning organisation concept using
structural equation modelling. Finally, it explains and examines the largely misunderstood concept of
management fashions.

Key words: Learning organisation, organisational learning, fads, fashions, bandwagons, management
gurus, normative literature, structural equation model, FTSE, AIM, corporate longevity.



Acknowledgments

It gives me great pleasure to acknowledge those people who have provided me with guidance and
assistance throughout the writing of this doctoral thesis. First of all, to Dr David Spicer who acted as
my first supervisor. He has been with me throughout the entire journey. He acted as a catalyst and
critical friend whose patience was only surpassed by his generosity of time. To Dr James Wallace
who acted as my second supervisor and whose help proved invaluable in developing the structural
equation model. James’s enthusiasm towards research knows no bounds and always made himself
available to my primitive questions about statistics. To Dr Roger Beach who was my Doctoral Review
Board tutor. Part cajoling, part whipping boy, always supportive. The same could be said of Chris
Barkby who has the unenviable task of administering the PhD programme at Bradford. The
supervisory team complemented each other in a way that is difficult to articulate or for someone else
to appreciate. They are all a credit to Bradford University School of Management.

My thanks need to be recorded for some unsung heroes in the process. The only part | felt 1 could
outsource was the soul-destroying task of ‘stuffing’ endless envelopes with multiple pieces of paper.
Of course, this all had to be completed in the right order and to an unreasonable deadline. My thanks
go to my mum, dad and brother, Clive, for their assistance in this capacity. Clive also assisted in the
proof-reading of the thesis. His feedback proved an invaluable insight into how others may view my
work. His attention to detail makes him a scholar in his own right. Sorry I couldn’t provide a barking
dog this time, and I promise I won’t ask you to proof read another piece of my academic work ever
again.

It is relatively rare to acknowledge the people who took part in the research. | was both humbled and
delighted at some of the organisations that were willing to take part in my hair-brained scheme. | only
hope the results match the aspirations of these organisations. In particular | would like to thank Jack
De Bokx of Johnson & Johnson for his comments that ultimately lead to the Matryoshka doll
metaphor of organisation learning and the learning organisation. I have never been on a bike ride that
was so intellectually productive.

Finally 1 would like to acknowledge the examination team. To Professor Jackie Ford who acted as the
Chair. Also to my two external examiners; Professor James Powell of University of Salford and
Professor Kevin Orr of the University of Hull. All members of the examination team provided the
ultimate experience in the doctoral journey. Their feedback was helpful, creative, surprising,
inspiring, supportive, insightful and productive. The suggestions helped improve the document to its
finalised standard. Any sins of omission or sins of commission remain the author’s responsibility.



